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CLA works alongside 
individuals with 

disabilities to achieve 
their own goals.

Mission
All people live a 
meaningful life 

within a welcoming 
and inclusive 
community.

Vision

Our Values
People		
Their unique capacities, gifts, talents and 
life experiences.

Community		
Everyone should have the opportunity to 
contribute to their community.

Choice	
Each person has the ability to impart 
meaning and direction to their own life.

Relationships	
Genuine relationships are created through 
respect, integrity, communication and 
commitment.

Innovation
In a constantly changing world, new 
support opportunities will arise, and we will 
embrace them.

Community Living Association
CLA delivers outstanding 
customer service by: 

�� Working in partnership with people to 
ensure they live the life they choose.

�� Collaborating with people to develop 
excellent plans which achieve desired 
outcomes.

�� Matching people with Coordinators and 
Support Workers of their choice.

�� Empowering people to determine how 
and when supports are provided.

�� Meeting regularly to plan and review, 
ensuring services are flexible and 
responsive.

�� Providing financial statements for people 
to monitor support and funding.

�� Providing clear and accurate information 
to assist in decision making.

�� Inviting feedback to continuously 
improve services.
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Scott says “At CLA, I love 
dodgeball, cricket, football, 
airball and aqua aerobics. 

I love socialising with the staff 
and friends at CLA.”

Scott comments ”I like working at ACTIV 
because I like hanging out with my friends 
and my supervisor. I enjoy my work, getting 
paid and pay rises.” 

Scott now celebrates 13 years of working 
service at ACTIV Industries. 

Scott lives independently in a complex of 
units. A number of CLA customers also live 
in this complex. Scott considers himself a 
caring and happy neighbour. 

He receives 15 hours of support work per 
week from CLA. This time is structured for 
significant purposes such as shopping, 
domestic duties, swimming lessons and ten 
pin bowling. His three support workers are 
Robert, Cameron and Kelli. Scott says, "I like 
Cameron a lot. My brother, my bodyguard. 
He has great jokes and is always honest. 
Cam helps with dishes, cooking and sport.” 
Scott says that Robert “has funny jokes and 
loves music” and Kelli “takes me driving and 
shopping.” 

Scott loves Adaptive Sports at ALAC every 
Wednesday. This is a physical education 
program developed by the CLA Experiences 
Coordinator, Timothy Fairley. Scott 
participates every week in sports such 
as football, basketball, volleyball, airball, 
netball, cricket and touch rugby. Scott says, 
“At CLA, I love dodgeball, cricket, football, 

Scott Marwick was born and bred in Albany 
and still enjoys working and residing 
in his picturesque hometown. He lives 
independently in a unit and has regular 
contact with his parents and family. Scott is 
the sixth and last born child of the Marwick 
family. 

Scott’s primary school years were spent 
at St Joseph’s College. His Middle School 
experience was at the Albany Education 
Support Centre, a satellite class on site at 
Albany Senior High School. Scott’s year 11 
and 12 education was completed at North 
Albany Senior High School in the Albany 
Education Support Centre. 

During these senior years, he participated 
in work experience at ACTIV Industries 
when the workplace was located in Spencer 

Street. When Scott graduated school, he 
started paid work there soon after. 
After a few years he was transferred 

across to larger premises in Minna 
Street.

His initial job description was bagging rags 
and making pallets. Nowadays, he cuts 
wood on the machines for firewood and 
recycles glassware. This includes washing, 
de-labelling, sorting and storing bottles. 

Scott’s Story
airball and aqua aerobics. I love socialising 
with the staff and friends at CLA.” 

Scott’s mother, Lisa, states that CLA has 
enabled her son to live a full life and 
live independently. She says, "With CLA, 
Scott has gained more confidence and 
independence. With the assistance of CLA, 
Scott has had many more opportunities 
and experiences to participate in the 
community, especially activities.” 
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Each year, CLA demonstrates its 
commitment to continuously improving the 
quality of services and supports that people 
receive. In order to measure the quality of 
our services and develop plans to improve 
them, CLA invited customers and families to 
complete the annual Individual Satisfaction 
Survey. Over 120 copies of the survey were 
sent out on two occasions and the survey 
results reflect the responses from the 22 
people who responded.

The 2019 Individual Satisfaction Survey 
was initially offered and disseminated 
to customers and their families via the 
post and online via email, utilising Survey 
Monkey. Copies of the survey were also 
made available to customers at the CLA 
office and at various activities, aiming to 

engage a greater number of responses 
from people. Some of the specific activities 
that customers identified as the things 
they enjoy doing most with their CLA 
support workers are: home support, ten pin 
bowling, going out of the house, Fishability, 
art and Connect Ed. 

The information gathered from these 
surveys will help CLA to ensure it is listening 
to the voices of its customers and family 
members and then to utilise these findings 
to develop its services and support within 
the local community. 

 

Annual Individual Satisfaction Survey

of customers agreed 
that “CLA staff respect 

my rights.”

of customers agreed 
that their Coordinator is 
either “extremely to very 

available” to them. 

of customers agreed that 
“CLA values the decisions 
and choices I make about 

how my services are 
provided.”

of customers agreed that 
their Coordinator was 
“moderately to slightly 

available.”

of customers agreed that 
“My support team know 
how to support me well.”

of customers agreed that “I 
feel safe and supported to 
provide negative feedback 
to CLA about all aspects on 
my supports and services.” 

What Our Customers Think of Us

82% 41%77% 23%77% 69%
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Being a support worker has been life 
changing for me. It can be demanding, 
but knowing you are making a positive 
difference to someone’s life is very 
rewarding and fulfilling.

I love assisting customers in their homes 
and in the community. Each person is 
unique and inspiring as they are amazing 
people who face hardships and challenges 
every day. I also love helping with their 
personal care whilst treating them with the 
respect and dignity they deserve.

I get to work alongside these wonderful 
people helping them live as independently 
as possible and encouraging them to be 
as active as possible within the bounds 
of their physical or mental limitations. I 
support their full potential through both 
practical and emotional support.

Co-workers play an important role in my 
life - their input, advice and friendship is 

invaluable.

Sue Sims 
Support Worker

CLA Support Workers

Working for CLA is more than just a job, it’s 
the opportunity to better the lives of people 
we support.

I strive to meet the needs of the customers 
I work with. I acknowledge the things that 
make them happy and I enjoy helping them 
succeed in living their best lives.

Knowing that I am making a difference 
to the lives of those I work with is what’s 
most satisfying about my role as a support 
worker. When I see customers making 
progress, no matter how small, it makes 
me realise that I am part of something very 
important.

Peter Green 
Support Worker

Being a support worker is fantastic, I 
spend my days out in the community and 
in people's homes. My role varies, and 
involves things such as bicycle riding, going 
to the gym, assisting with personal care, 
adaptive sports, supporting with meal 
preparation or helping someone obtain 
their drivers licence. 

I enjoy teaching life skills & encouraging 
people to participate in activities they may 
otherwise not have the opportunity to do 
so.

My work is not without its challenges, but 
these pale into insignificance when I see 
people living more happy, independent & 
fulfilling lives.

Glenn Hutchinson 
Support Worker

Peter GreenSue Sims Glenn Hutchinson
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As I reflect upon the year gone by, it 
would be fair to say that the challenges 
CLA has faced in the last few years have 
been significant, and at times, held the 
appearance of being insurmountable. 
However, it gives me great pleasure to be 
able to report that our organisation has 
risen to the task and is now positioned to 
grow and thrive in a rapidly changing world.

Whilst the challenges faced have been well 
publicised, our capacity and ability to rise to 
the task is attributable to three key factors:

Our Values
CLA’s core purpose involves valuing our 
customers and our staff. Whilst navigating 
the required changes in the past year, our 
values have clearly been upheld.

Our Systems
As noted in our Chair’s report, in order to 
be a contemporary and high-quality service 
provider, we have adopted a systems 
approach to managing and meeting our 
goals. This includes understanding and 

Julie Yusop John Lysaught

CEO ReportChair Report
playing to known staff strengths and 
using IT systems to support our processes 
rather than a pure labour approach. Whilst 
adapting to these systemic changes can 
be exacting, we also know that it will allow 
our staff to focus more on direct service 
provision to our customers and that we will 
know when we are doing a good or poor 
job because we will be able to measure 
these things.

Our People
Most importantly, we would not have 
been able to navigate our way through the 
challenges of the last few years without our 
people. We have been fortunate to have 
a skilled Board that are committed to the 
organisation surviving and growing. We 
have been fortunate that our staff have 
been patient and supportive as we move to 
a new way of being and doing, and critically, 
we have been fortunate to have customers 
that have connected with us and told us 
what they want for their futures and have 
been patient whilst we righted the ship.

I am proud to have been associated with 
CLA during this time. I would like to thank 
our Board, particularly Julie Yusop, our 
Chair, and Bryan Taylor, our Deputy Chair 
for their support and guidance during the 
changes. I would also like to thank our 
management team and staff, especially our 
executives Penny Bryant and Vicki Corpus, 
and our senior management team of Eric 
Glas, Renee Clear, Maresa Gray, and Lisa 
Carlyle. I am grateful for their support, 
humour, and shared vision.

Finally, I would like to thank our customers. 
Without you CLA does not exist.

I wish you all the best for the future and the 
full roll out of the NDIS.

John Lysaught 
Chief Executive Officer

The year has provided us with many 
ongoing challenges. We have had 
to prepare for the approaching 
implementation of NDIS in the Great 
Southern while addressing structural and 
operational issues within the organisation. 

With a new, energised Board of Directors, 
we have taken on an intensive strategic 
review of the organisation. The decisions 
we made, while sometimes difficult, were 
focused on ensuring the ongoing quality of 
service to our customers and to providing 
a workplace where our people are valued 
and supported. 

Our work focussed on ensuring robust 
governance by:

�� Developing a strategic plan to take CLA 
into the NDIS environment and beyond.

�� Establishing a robust risk management 
process to address and minimise 
organisational risks.

�� Identifying and implementing policies 
and procedures to address all regulatory 
requirements.

�� Overseeing organisational change to 
prepare for the future including:

�� Restructuring service delivery and 
corporate services to increase the 
focus on customer centeredness and 
organisational viability

�� Developing systems and IT to 
streamline services

�� Enhancing staff training 
opportunities

�� Enhancing staff engagement
�� Enhancing customer engagement

Our work in all these realms is an ongoing 
undertaking.

We were fortunate to have the expertise 
of our new CEO, John Lysaught and the 
Executive Team to inform and implement 
our decisions. I pay special tribute to them 
for all the blood, sweat and tears they have 
contributed to ensuring the success of our 
work. They have truly worked well above 
and beyond our expectations. As well, I 
would like to acknowledge all our people 
who have stood by the organisation and 
continue to provide a great service to our 
customers.

I thank the Board of Directors for their 
commitment and their willingness to 
provide their wisdom and expertise to 
ensure Community Living Association 
flourishes. I also acknowledge and thank 
the Western Australian Department of 
Communities and Dena Zarif and her team 
at Anson for their continued support. 

I present this report with confidence that 
CLA is now positioned to move forward 
successfully.

Julie Yusop 
Chair
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2018-2019 has been a year of change and 
this has been a challenging and exciting 
time for Community Living Association 
(CLA). The National Disability Insurance 
Scheme (NDIS) commenced their rollout in 
the Great Southern on 1st July 2019.

In preparation of the NDIS, CLA 
implemented a restructure to ensure our 
services meet the need of the changing 
world for disability support services in 
Western Australia. 

The new structure has two elements that 
complement each other, the first being 
Planning and Review and the second being 
Customer Service. Planning and Review 
are responsible for enquiries, intake of 
new customers, Service Agreements, 
developing service plans, regular reviews 
and individualised budgets.

Our Customer Service is responsible for the 
delivery of services to customers and has 
four main areas of focus:

�� Long Term Accommodation: 
Individualised services in the person’s 
own home or shared and group-based 
accommodation. Services include 

overnight support and in-home day to 
day support.

�� Short Term Accommodation: Short Term 
Accommodation/respite (under the NDIS) 
in a shared or group-based facility or 
provided in their own home. Emergency 
respite services either in or out of the 
customer’s home.

�� Daily Life (assistance with social and 
community participation): Assistance to 
access the community, personal care 
in the community, shopping, seeking 
employment, attending events, and 
where support is required outside the 
home.

�� Experiences: Social and life skill 
development group activities. This 
includes activities such as clubs of 
interest, training and skills classes, 
indoor and outdoor activities, social 
gatherings, and so on.

We are excited to have Customer Service 
roles that ensure plans are developed 
and delivered in the way that customers 
have asked us for. We have a new service 
delivery team who bring extensive 
knowledge and experience in delivering 
services to people with disability. The 
Coordinator and Mentor roles are varied, 
and we are very fortunate to have a 
dedicated team of people who work hard 
and remain positive during this time of 
transition, thank you.

We would like to thank our team of 
Support workers for their dedication and 
commitment in supporting our customers 
and helping them achieve their goals. 

Maresa Gray 
Senior Manager - Customer Service

Customer Service Report

Maresa Gray

CLA has established a major restructure 
this year in reflection of the new and 
dynamic NDIS environment. CLA now 
has a dedicated Planning Department 
which facilitates new referrals and assists 
customers and families with understanding 
the NDIS. We’re now able to establish 
services in line with NDIS principles and 
priorities and provide a fully independent 
review process of the services CLA delivers 
to our customers.  

The Planning Department also assists 
customers with pre-planning for NDIS and 
will provide reports and recommendations 
in the future for customers' NDIS plan 
reviews to ensure they get the best from 
their plan for the following year. 

It has been an ambitious six months, with a 
steep learning curve as the NDIS transition 
gains speed and we enter into this new 
space of open markets and increased 
competition. To date, CLA has successfully 
transitioned 23% of our customers to new 
services under the NDIS.

There have been many internal changes 
to our methods and processes, including 
changing roles and responsibilities, 
software changes, and overall practices 
and procedures. These changes have 
taken some time to work through, but the 
processes are coming together, and we 
have greater clarity and purpose around 
our service offerings under the NDIS. 

Moving forward, our focus will be 
on improving services delivered to 
our customers, hearing feedback, 
and responding with openness and 
transparency. 

Eric Glas 
Senior Manager - Planning

Planning Report

CLA has 
successfully 

transitioned 23% 
of our customers 
to new services 
under the NDIS

Eric Glas
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CLA Support with the NDIS

The introduction of the NDIS in July this 
year to the Great Southern presented 
significant challenges for both people with 
disabilities and their family members but 
also for service providers and disability 
organisations. These challenges have been 
common across Australia. 

Some of the challenges for CLA customers 
and their families include:

�� Feeling confused, anxious and 
overwhelmed about this new change

�� Struggling to get access to the scheme 
(transition from state to national, 
connecting with NDIA, local community 
partners, etc)

�� Familiarising themselves with the NDIS 
language 

�� Understanding the stages and processes 
of the NDIS 

�� Navigating the NDIS planning system – at 
times there can be a lack of clarity in the 
process 

�� Stress around having to share their story 
again and produce evidence to support 
their story

�� Access to IT and using an online portal 
�� Knowing who are the key local contacts 

they need to link in with (i.e. the 
community partners).

CLA recognises the importance of 
supporting customers, families and staff 
through the transition to the NDIS. With 
the appointment of a Project Officer to help 
support the NDIS Transition, a model of 
support and connection was developed to 
help relieve the anxiety customers, families 
and staff were feeling.

Elements of that support included the 
provision of 3 introductory information 
forums about the NDIS for Customers, 
Parents/Carers and CLA staff:

1. Customer Information 
Forums (1:1 support) 
The NDIS puts people with a disability at 
the centre, providing them with choice and 
control of what supports they need. For 
some customers this can pose challenges 
due to the characteristics and implications 
of their disability/disabilities. 

Customers have been engaged in various 
levels of support offered by CLA including:

�� Collaborative meetings to help better 
understand the NDIS.

�� Opportunity to help prepare for their 
planning meeting by engaging in 
key NDIS documents and resources 
Assistance from support workers to 
scribe their words/comments to share at 
the planning meeting.

NDIS Transition Report

Kim Schroeder

�� Support to identify the things that 
are important to them (e.g. services, 
activities and goals).

�� Implementing strategies to maximise 
their engagement at the planning 
meeting. 

2. Parent and 
Carer Introductory 
Information Forums 
These sessions were tailored to best 
support the needs of the audience, though 
all had a key focus on developing greater 
awareness and understanding of the NDIS 
and supporting each participant according 
to where they were in their journey (for 
example, getting access, preparing for 
planning, etc). 

The forums facilitated information about: 
general understanding of the NDIS, 
key resources, key local contacts in the 
community (i.e. community partners 
including Wanslea and APM Community), 
how to prepare for planning, and identified 
the key initiatives CLA were implementing 
to best support our local community 
through the transition. 

These comments demonstrate the 
importance for service providers to provide 
support to their local community during 
this time. Building trust and loyalty with our 
existing customers has been a key focus 
of CLA during the NDIS transition. CLA 
continues to demonstrate commitment to 
supporting customers and ensuring that 
we understand them and are prepared to 
invest time and energy to support them 
through this exciting period of change. 

3. CLA Staff NDIS Introductory 
Information Forums 
As a result of CLA staff attending the 
information sessions a wide range of 
unintended positive outcomes were 
identified, including:

�� Greater connection and collaboration 
between customers, families, CLA staff, 
other service providers/stakeholders.

�� Higher level of engagement of support 
workers with their customer – sharing 
their knowledge of the NDIS, seeking 
more support, encouraging them to 
attend information sessions, linking in to 
key people to support their transition to 
the NDIS.

�� Gained a deeper understanding of 
support models and how these relate to 
customer needs.

�� Greater recognition around a person-
centered approach and importance of 
customers choice and control.

NDIS information session feedback:	

“I feel I have a better understanding now”

“I wanted NDIS information – tick, then I 
wanted a little more specific information 
about CLA and how it is moving forward 
with the NDIS – tick”

“Good to meet other families going through 
the same challenges”

“Very informative to our needs and 
worries. Feeling more confident in the NDIS 
process”.

We would like to acknowledge and thank 
CLA customers and their families for their 
positive engagement and resilience during 
this transition. We look forward to sharing 
this continuing journey with you. 

Kim Schroeder 
Project Officer – NDIS Transition
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A Skilled Workforce
CLA is committed to equipping its staff 
with the necessary knowledge and skills for 
them to perform their roles with confidence 
and professionalism. 

During the 2018 – 2019 period, support 
staff received training in Gastronomy, 
Dysphagia, manual handling, Midazolam, 
liquid medications, fire suppression and 
wheelchair/hoist operation.

Moving forward, CLA is teaming up with 
several local training providers to deliver 
accredited training to our support staff 
in the subjects of Medication, Epilepsy, 
Diabetes and First Aid. We will also be 
supporting several staff to achieve their 
Certificate III in Individual Support and 
Certificate IV in Disability and providing 
in-house training, such as Manual Handling 
and Positive Behaviour Support.

Safety First
CLA strives to demonstrate safety 
leadership at all levels and supports a 
culture of commitment and collaboration 
to actively improve workplace health, 

safety and wellbeing. To this end, Executive 
Management commissioned an internal 
Health and Safety audit against AS4801 
during this reporting period to identify 
those key areas where improvement was 
required and has systematically worked 
to remedy those issues during the past 12 
months. 

The tail end of the 2018 – 2019 reporting 
period saw the implementation of a robust 
Safety Management System, together with 
CLA’s first Safety Management Plan and 
associated safety KPI schedule.

The introduction of a 4-hour Health and 
Safety Induction for new employees which 
covers CLA’s policies and procedures, 
incident/hazard reporting, wheelchair 
and van/hoist operations, van driving and 
orientation, and fire blanket use has proven 
a beneficial component of the on-boarding 
process. 

Our Health and Safety activities, such as 
worksite inspections, electrical testing and 
tagging, and evacuation drills bolsters a 
consistent and comprehensive approach to 
safety maintenance.

CLA has a Safety Reference Group, which 
replaced the OSH Committee in early 2019. 
This group meets every three months and 
has eight Safety and Health Representatives 
representing several work groups, including 
Administration, Mentors, Coordinators, and 
Support Workers.

Moving into the next reporting period, 
CLA is committed to its on-going approach 
to the management of the health, safety 
and well-being of its staff, customers, 
contractors, visitors and infrastructure and 
looks forward to the continual development 
of its best-practice Safety Management 
System.  

Wendy Wright 
Safety and Training Coordinator

Safety and Training Report

Wendy Wright

The 2018 – 2019 
reporting period saw 

the implementation of a 
robust Safety Management 
System, together with CLA’s 

first Safety Management 
Plan and associated safety 

KPI schedule.
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Lifeskills and Experiences highlights of 
2018/19 include: 

�� Excursions to Albany Police Station, 
Mt Barker Art Studio and Denmark 
Agricultural College.

�� The “Hub at 56” has really taken off this 
year with customers enjoying casual 
darts and pool while listening to the juke 
box and preparing a cappuccino.

�� The Hub hosted a two-week art 
exhibition showcasing two and three-
dimensional artworks from our 
customers. 

�� A gardening action group has been 
formed to design, develop and maintain 
garden beds out the back of the 56 
complex. 

�� The Halloween Party and Music Band 
Night were a huge success and enjoyed 
by customers, families and staff. 

CLA is committed to providing rewarding 
and meaningful experiences for our 
customers. We would like to thank 
everyone involved including volunteers, 
staff, partner organisations and community 
groups for their dedication, hard work and 
support. 

Tim Fairley 
Experiences Coordinator
 

 

 

It’s been a very exciting year for 
Experiences at Community Living 
Association (CLA).

Our program promotes health and physical 
fitness, cognitive, social and emotional 
wellbeing by engaging our customers in 
relevant experiences and activities. 

SailabilityTen Pin  
Bowling HydrotherapyArchery Darts &  

Pool
Adaptive  
Sports

FishabilityConnect Ed 
Social Group MusicArt Gardening

Our community partnerships and volunteer 
contributions enable our customers to 
engage in many enriching experiences. 
Examples of these include Sailability, 
Fishability, Soup Kitchen, Community 
Garden, Ladies Friendship Group, Sewing 
Group, Card Making, Men’s Shed, Barefoot 
Bowls, Darts and Billiards, and Albany 
Speedway. 

CLA hosts regular weekly activities which 
are available to our customers and 
members of the community. Our weekly 
activities allow our customers to develop 
skills and relationships over time which 
increases their wellbeing and sense of self-
worth.

We are currently offering the following 
activities:

�� Adaptive Sports is a sporting session 
focusing on physical development and 
team spirit. Each month we focus on 
a particular sport like soccer, cricket, 
netball etc.

�� Art lessons are hosted weekly by CLA at 
Vancouver Arts Centre. 

�� Archery is held every Friday at PCYC and 
is organised and hosted by CLA.

�� Connect Ed Social Group is a friendly 
get-together focusing on positive social 
interactions and friendship. Customers 
and support workers meet at a local 
café and enjoy coffee, cake, cards and 
conversation. 

�� Ten Pin Bowling occurs every Thursday 
night and Saturday morning at the local 
bowling alley. Customers participate in 
friendly, competitive games.

�� Our customers are involved with the 
Rainbow Community Garden every 
Wednesday. A gardening action group 
has also commenced to design, build and 
maintain garden beds at 56 Cockburn 
Road. 

�� Fishability is hosted by RecWest and 
volunteers every week at the Emu Point 
Marina. Customers and support workers 
either fish from the jetty or go out on the 
Fishability boat in the hope of bringing 
home a catch.

�� Sailability is hosted by the Princess 
Royal Sailing Club twice a week when 
in season. The crew of experienced 
seafarers provide a safe and engaging 
sailing program for our customers. 

Lifeskills and Experiences Report

Tim Fairley

Our weekly 
activities allow 
our customers 

to develop skills 
and relationships 
over time which 
increases their 

wellbeing and sense 
of self worth.
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The HR team has undergone substantial 
revision during 2018-19. After an 
organisational restructure in March 2019, 
current positions were redesigned to 
enhance a more effective delivery of HR 
related activities in readiness for CLA’s 
transition to the NDIS.

CLA is focussed on staff wellbeing and 
providing benefits to employees that 
promote health, wellness and a sound 
work/life balance.

We work in a dynamic environment where, 
as CLA continues to change, our workforce 
must adapt. To meet the challenges of 
the evolving disability sector and industry 
changes, we are committed to ensuring our 
staff are supported by way of training and 
development on a continual basis.

Our employees come from a variety of 
backgrounds and represent the diversity 
of the Lower Great Southern. Such a 
workforce is supported by an environment 
that encourages innovation, collaboration 
and partnerships at all levels. 

CLA is working hard to build our reputation 
to ensure we are the Employer of Choice in 
the Great Southern. 

Recruitment activity increased in 
2018/2019, with HR attracting and 
recruiting 24 highly qualified new staff 
members to complement our existing 
staff. We utilise a specialist website for 
advertising and offer internal opportunities 
for some roles. All employees are covered 
by an induction process and complete a 
probationary period. The number of staff 
who have had this probationary period 
extended or their employment terminated 
remains very low. 

CLA currently employ:
Staff Profiles 2018-2019
Full time employees 27
Part time employees 96
Casual employees 19
Total 142

Workforce Data 2018-2019
Male 40
Female 102

Renee Clear 
Human Resources Manager

Human Resources Report

Renee Clear
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For the first time in several years, CLA 
experienced an end of year operating 
loss. This was due to a decrease in State 
Government Funding and an increase in 
direct employee wages. 

The working capital ratio was 1:1, meaning 
at 30th June 2019 CLA cash reserves only 
just covered creditor and employee debts 
when due. It largely translates to ‘for every 
$1 of cash or cash equivalents, there is $1 
of debt’. Impacting this ratio however are 
employee leave provisions, which are funds 
put away or ‘quarantined’ to pay staff when 
their leave is due.  

It is anticipated with the roll out of the 
NDIS, the impact on cash reserves will be 
positive given the updated and improved 
NDIS pricing guide. Cash reserves are vital 
for investing in the future growth of CLA.  

As mentioned in last year's annual 
report, the NDIS rolled out on the 1st July 
2019 and brings with it a very different 
payment structure, with revenue being 
received in arrears rather than the current 
arrangement of advance payments. We 
are hopeful recent investment in new 
technology and systems will enable us 
to transition as seamlessly as possible 

between the two 
payment systems. 

As per the graph 
97% of CLA income is 
derived from Disability 
Services funding. As 
customers transition 
to the NDIS next year, 
Disability Services 
funds will be replaced 
with NDIS income.  
This is however just 
a swap from one 
government income 
stream to another 
(State to Federal), and 

means we are still predominately reliant on 
government funding. This does present the 
risk of being dependent on one revenue 
stream only, but alternative self generating 
income streams are being explored to help 
CLA diversify.

As per the graph 86% of total expenditure 
comprises employee expense. This includes 
both direct staff and administration 
staff. The corporate restructure which 
occurred during the year has meant more 
resources can now be aimed towards direct 
operations.  A greater reliance on new 
and improved systems has also assisted 
in the effort to reduce overhead costs by 
enhancing efficiency.

Overall 2018-2019 has been an extremely 
busy but positive year.  It is with both 
excitement and trepidation we enter 
the NDIS arena. With the backing of a 
committed payroll and finance team, our 
team believe we can address whatever 
developments and challenges come our 
way.

Penny Bryant  
Chief Financial Officer

Lisa Carlyle  
Payroll Manager

Financial Report

Penny Bryant Lisa Carlyle
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Julie has been a member of the CLA Board 
for seven years. She has worked in the 
social sector for close to four decades, 
predominantly in leadersnip roles in the 
Community/Non-Profit sectors.

Dev has over 30 years of experience in 
both corporate and operational roles 
with organisations including Rio Tinto, 
BHP Billiton and Vale. He has held roles 
in business development, investment 
evaluation, planning and analysis.

Wayne has experience in senior financial/
commercial roles predominantly in mining, 
engineering and mining services and also 
has board and governance experience 
with private insurance and not-for-profit 
organisations.

Currently working as General Manager - 
Sales at Baptistcare, MBA qualified Duncan 
is an accredited Mediator (UWA) and has 
worked in executive roles in business 
development, marketing and strategy.

Bryan has served on the Board for over 
three years having supported the work of 
CLA over many years in his role with Albany 
Police. Bryan provides mediation services 
on behalf of the Department of Justice.

Thomas runs his own strategy and 
management consulting practice where he 
serves a range of ASX listed, government 
and for purpose clients, including in the 
disability services and mental health sector.

Colin has served on the Board for over five 
years. He is a committee member of the 
local branch of Sailability and has been a 
member of the City of Albany Disability 
Access and Inclusion committee for ten 
years.

John is a recently retired civil engineer 
who has worked in the government 
and corporate sector and has extensive 
experience including corporate governance, 
strategic goal setting and corporate risk 
and opportunity assessment.

Board of Directors 2018-2019

Julie Yusop,  
Chair

Dev Ramachandran,  
Board Director

Bryan Taylor, 
Deputy Chair

Thomas Davidson, 
Board Director

Wayne Monks, 
Treasurer

Duncan Guy, 
Board Director

Colin May, 
Board Director

John Marmion, 
Board Director
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