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Our Company

All people live a meaningful life within a 
welcoming and inclusive community. 

Our Vision

Community Living Association works 
alongside individuals with disabilities to 
achieve their own goals. 

Our Mission

Committe of Management

Julie Yusop - Chairperson    Neville Clarke - Committee Member

Karen Marwick - Treasurer    Colin May - Committee Member

Douglas Goodwin - Secretary/Grievance Officer

Bryan Taylor - Commitee Member

Tony Norment - Committee Member

Our Values

We Value...

People - their unique capacities, gifts, talents and life experiences.

Community - everyone should have the opportunity to contribute to their community.

Choice - each person has the ability to impart meaning and direction to their own life.

Relationships - genuine relationships are created through respect, integrity, 
communication and commitment.

Innovation - in a constantly changing world, new support opportunities will arise and 
we will embrace them.
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Chair of the Committee Message
The Committee of Management (COM) is committed to ensuring that Community 
Living Association (CLA) has the resources and infrastructure required to provide 
the best service possible. 

It is that time of the year to not only look back over our achievements and challenges 
of the past year but also look to the future. 

All of us, both staff and committee members, have contributed to another year in 
which CLA’s focus has been on providing high quality services to the people we 
support and their families while monitoring and adapting to the environment of 
changes brought about with the impending transition to NDIS. 

The transition to the new funding regime is ongoing and has necessitated an 
intensive focus by the Executive team in ensuring that the funds negotiated are 
adequate to meet support needs.  We have been reviewing our financial strategies 
and this will be an ongoing focus for the coming years. The COM is aware that the 
new pricing model will impact on service provision and we have acknowledged 
the need to diversify our funding to continue to provide the quality and diversity of 
services that the people we support are entitled to. We also recognise that we will 
need to continue to be flexible, innovative and pro-active in service design.

Our financial strategies have led to us purchasing Marina Cottage and properties 
in Young St to develop both respite and long term purpose built housing facilities. 
These projects are in the early stages of development but I am very excited by the 
potential this will provide for CLA and the people we support. 

I am confident that financially CLA is in a strong position to meet its liabilities 
while maintaining the reserves we will require to support the service through the 
transition to the NDIS. This would not have been possible without the work of the 
CEO, Iain Campbell, CFO, Penny Bryant, and the Executive team. The COM is truly 
appreciative of your commitment and perseverance in facing the challenges of the 
year.

The COM has also spent considerable time in reviewing CLA’s policy framework 
to ensure we meet National Standards and that our policies do provide guidance 
and the ethos for governance and the activities of the organisation in the pursuit of 
quality service provision. We thank Vicki Corpus for the comprehensive work she 
undertook to ensure that we had policies and procedures in place to reflect the 
requirements of the National Standards and to enhance our operations. 

Continued.../
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Julie Yusop

Chair of the Committee Message

We have lost two valued COM members this year, Jo Hedlam, Treasurer, and 
Debbie Zafir. Jo has informed many enhancements to our financial governance 
processes and her work was very much appreciated. Debbie was one of our longest 
serving COM members. Her massive contribution and commitment to CLA cannot 
be overstated. Karen Marwick has taken on the Treasurer position and is a welcome 
addition to the membership. The role of a Committee of Management member is (at 
times) onerous and I am very grateful to work with the members we have, who all 
bring their knowledge, skills, experience and commitment to the governance of the 
organisation. I thank you all. 

Of course our achievements this year would not have been possible without the 
commitment and hard work of our employees. It is reassuring to know that the 
feedback we have received from the people we support and their families has been 
very positive reflecting the quality of service that staff do provide. I am confident that 
our workforce is well placed to meet the flexibility and efficiency required under the 
NDIS.

I take this opportunity to thank everyone involved with CLA for your commitment to 
people with disabilities and to this organisation.
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Chief Executive Officer Message
The year 2016-17 was another successful one for CLA. We have continued to 
provide a quality service to people, while at the same time adjusting to a changing 
planning and funding environment. CLA has always played an important role in 
helping people express their needs, and with recent changes, we have had to 
become an even stronger advocate for the aspirations of those we support. Staff 
at all levels of the organisation have engaged in this process from Management to 
Coordinators to Support Workers. This advocacy can often go unrecognised but is 
critical to producing outcomes for people who can struggle to have their own voice. 
I thank all staff for their commitment to advocate for the rights and the welfare of 
those they support, and for keeping people at the heart of all they do.

CLA’s Committee of Management guides and oversees the organisations operation. 
The Committee is comprised of people that have a commitment to the health and 
efficacy of community services in the Great Southern region. The members of the 
Committee change over time but this commitment is constant. In the year, we have 
said goodbye to Jo Hedlam (Treasurer) and Debbie Zafir (Former Acting Chair), and 
welcomed Karen Marwick (Treasurer). I would like to thank Jo for her work to ensure 
that CLA remained in a financially secure position, and to wish her well for the future. 
Debbie resigned as the longest serving committee member in the history of the 
organisation. For over 20 years, she has guided the development and success of 
CLA, in a number of offices, including Acting Chair. CLA owes Debbie an enormous 
debt of gratitude. In thanking all current Committee members for their service to 
CLA, I would like to acknowledge the support that I receive from Julie Yusop, the 
Chair of the Committee.  We share a highly productive working relationship, and 
her wisdom, insight, and knowledge of the community sector provide an invaluable 
guide to me and to CLA. 

Continued.../
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Continued.../

Chief Executive Officer Message Continued

It has been a year of change for the disability sector, even though there has been 
no definitive decision about the rollout of the National Disability Insurance Scheme 
(NDIS) in WA. From the start of the financial year, the Combined Application Process 
(CAP) for disability support funding, ceased. It was replaced by a system whereby 
funding is allocated through an annual planning process conducted between 
individuals and their Local Coordinator (Disability Services). Whereas CAP funding 
was for life, under the new arrangement funding can fluctuate from plan to plan 
according to changes in a person’s reasonable and necessary need. The new 
funding and planning process has placed a large administrative burden on CLA, 
as Coordinators work to enable a person’s needs to be reflected in their plan, and 
Management work to ensure that reasonable and necessary supports are funded 
at a sustainable price.

I would like to acknowledge and commend Service Delivery staff for coping with 
these changes, added workload, and for working positively to ensure that the 
support we provide is relevant and effective. The Local Coordination (LC) role 
changed considerably as of 1st July 2016 and I would like to acknowledge the 
strength of the relationship between CLA and LC that allows us to maintain a 
positive working relationship under pressure, and work through disagreements and 
misunderstandings that inevitably arise in the current changing circumstances.

The changes to funding processes has meant that CLA no longer has the flexibility 
to move funding between programs. Combined with a cap on the level of funding 
that is associated with accommodation support we have had to explore new models 
of support to remain financially viable into the future. These changes have been 
challenging for everyone, and there are more challenges ahead. I am confident that 
all staff will work cooperatively together to meet these challenges.
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Chief Executive Officer Message Continued 
Unfortunately, due to different reasons we have said goodbye to some of the people 
we have supported. Trevor Farr relocated to Perth. We will miss Trevor greatly as he 
has been a constant part of CLA for many years. I am not sure who Father Christmas 
will be at this year’s CLA Christmas Party. We are in contact with Trevor (mainly 
around Footy Tipping) and he sounds healthy and happy. CLA wishes him well, and 
we will endeavour to stay in touch. Anthony Gilshenen, Rhiannon Grimshaw, John 
Lubcke, and Amanda Booth, all left CLA’s service, and I wish them all the best for 
their future. At the same time, we have welcomed new people to our service, and I 
look forward to establishing the same depth of relationship with them that we have 
with all the people we support.

Sadly, Trevor Oborne passed away in 2017. Trevor was someone that CLA has 
supported for over 16 years. Trevor was also a long time member of this Association. 
Trevor will be missed by everyone that knew him. CLA assisted Trevor and his family 
very effectively at the end of his life. I extend my appreciation to all the staff who 
worked with him, particularly Sue and Paula. I would also like to acknowledge the 
great care and support that Jo McKee, Trevor’s Coordinator, provided, especially at 
the important and difficult time towards the end of Trevor’s life. RIP Trevor Oborne.

In the year, we have also said goodbye to some staff and welcomed others. With 
over 200 staff members, I am not able to farewell and welcome everyone by name, 
but I thank everyone that has left for their contribution. I welcome all new staff, and 
look forward to working with new arrivals for the betterment of CLA and the people 
we support. I would like to mention Tim Jefferies and Paul Scrimgeour specifically. 
Tim moved on from his position as HR Officer with CLA in the course of the year. 
In his time in the role, he made an important contribution to the development of 
our HR department. I would like to wish him well for the future. Paul left his role 
as Coordinator, and I would like to thank him for his efforts in assisting people to 
pursue their goals. Fortunately, for CLA, Paul’s expertise and dedication is not lost 
to CLA, and he will continue to help people in the role of a support worker. I would 
like to welcome Shelley Baker to the role of Coordinator, and look forward to seeing 
the relationships she will build in the future. I would also like to acknowledge the 
contribution Sara Gunning has made to our training functions through her contracted 
services, since her agreement with us commenced near the start of the financial 
year. Sara is a highly skilled trainer, who produces, and delivers training material 
that perfectly reflects the values and aspirations of CLA. 

Continued.../
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Chief Executive Officer Message
We are living through a time of unprecedented change for our organisation, 
people with disability, and for everyone involved with disability support. This time 
of transition will extend well beyond the point at which our region transitions to the 
NDIS (currently scheduled for 2019). Everyone involved with the sector will need to 
find out how they can get the best out of the evolving conditions and systems that 
the NDIS will create. I believe we can best negotiate the changes and challenges 
to come by working together and talking through problems and concerns as they 
arise. As the CEO, I will always make myself available to discuss issues, concerns, 
or ideas, about where CLA and the sector are going, and how, together, we may 
best get there. 

Congratulations and thanks to everyone on the great year that was 2016-2017, 
and here’s to an even better year to come.

Iain Campbell
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Service Delivery

The challenges for individuals requiring a certain level of support and the limited 
resources available to meet those needs, have prompted CLA to explore other support 
models to ensure people can remain living independently within the community 
and in Albany. During our investigation into options, we have consulted with other 
support organisations, individuals and families, Disability Services, Community 
Housing and WAIS (WA Individualised Services) to see what other support options 
and models could be offered. CLA hope to fully investigate all support models and 
expand on the services we offer to individuals and families into the future. 

In January 2017 we had our Quality Evaluation which was led by Ross Boden. 
The evaluation team travelled to Albany and met with a number of the people 
we support, families, staff and other key stakeholders. The evaluation identified 
some good practices that included our Co-resident model of support and our Staff 
Matters newsletter. We were pleased that the majority of the people and families 
that were consulted gave positive feedback and were very happy with the services 
we provide. In addition, the evaluation highlighted areas for improvement including 
four required actions. The area’s identified for improvement were no surprise and 
work was already underway to improve services in the identified areas. Although it 
was disappointing to be given required actions we are utilising this feedback as an 
opportunity to raise the bar and make further improvements in the quality of service 
we provide. 

The 2016-2017 has been a year of change. We have experienced many changes 
not only in the sector but also within CLA. From 1st July 2016 Local Coordinators 
(formerly Local Area Coordinators) took on the role of planning with individuals and 
local decision making for individualised funding. This has been a huge learning 
curve for all involved and has taken us one step closer to the full rollout of the NDIS.

The changes in how planning is now conducted has presented many opportunities 
for some individuals and challenges for others. As the NDIS will not be fully 
rolled out in the Great Southern until July 2019, planning is conducted within the                   
‘reasonable and necessary’ framework alongside the Prioritisation of Funding policy 
outlined by Disability Services. The Prioritisation of Funding Policy has meant that 
although reasonable and necessary supports may be identified for an individual, the 
Prioritisation of Funding Policy determines the level of supports that can be funded 
given the finite resources currently available in the transition phase from now till full 
rollout of NDIS. 

Continued.../

ANNUAL REPORT- 2016 - 2017PG // 12 ANNUAL REPORT- 2016 - 2017PG // 13



Service Delivery
Through the new planning process and quality evaluation, we have been challenged 
and have had to look at new ways of doing things. I am proud of our team of 
Coordinators and Senior Coordinators who have stepped up to the challenge and 
kept true to our values despite feeling overwhelmed and uncertain at times. 

As part of the change process we met with a large number of support staff who have 
been affected by the changes, to explain how changes in the sector will impact their 
roles as support staff. Although these discussions have been challenging at times, it 
has been humbling to hear the commitment by staff to the people they  support and 
to CLA. We have truly appreciated the feedback and input from staff both positive 
and negative and will continue to work together, grow and adapt through these 
times of change.

‘The secret of change is to focus 
all of your energy, not fighting 

the old, but on building the new’ 

– Socrates

Tanya Campbell
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Trevor Oborne Tribute

Sadly, Trevor passed away at age 63 on 17 August 2017.

Trevor has been a part of CLA for over 16 years, where he was supported to live 
independently in his own home. 

Trevor was an active member of CLA, and was a regular attendee at our AGM’s. 
He would often share ideas on how CLA might adapt its service to meet people’s 
needs. 

Trevor was a gentle, calm man who always liked a chat and made sure he caught 
up regularly with people who were important to him. He had a lovely smile and a 
laugh that went deep. He had genuine friendships with his main support workers, 
Paula and Sue who walked alongside him through the good times, challenges and 
the last days and weeks of his life. Trevor had an illness that was diagnosed six 
weeks before his passing and he handled the news and the weeks ahead, with 
strength and dignity. 

Rest in peace Trevor, you will be missed. 
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Gary’s Holiday 

This year Gary Smith wanted the opportunity to have a change of scenery, it was 
decided that a holiday to Perth would do nicely. Gary spent time planning the trip 
with his sister, explaining the various things that he would like to do whilst in Perth.

Gary left for Perth during the first week of August, along with Robert. They stayed 
in Fremantle in accommodation and visited various friends. Gary loves the food 
markets in Perth, and he thoroughly enjoyed a hearty roast dinner there during one 
of the evenings. The highlight of the week was attending the football, and seeing the 
Eagles win against the Lions.  

Gary and his support worker also visited Hillarys Beach. Gary particularly enjoyed 
his visit to the “AQUA” marine park. Gary loved watching the sharks and the other 
unique marine life swimming around.  Gary also visited the movies and took a ride 
on the Elizabeth Quay ferry.  Gary really enjoyed his week in Perth and has already 
begun to plan his next adventure!
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News from Naomi
My name is Naomi Ogden, I am a 24-year-old from the beautiful township of               
Denmark. 

I am an ambitious Equestrian with a vision impairment and am training to qualify 
for the Paralympic dressage team in the future to come. My coach is a well-known 
dressage coach from Albany, and is very dedicated to seeing me succeed and in 
the short span of one year I have improved rapidly and have started competition, 
competing successfully.

Community Living Association have been a big part of my independent living and 
my progress with my Equestrian dream. Through the assistance of CLA I have 
moved out of home and learned how to live independently and become a much 
more confident person. 

My support workers assist me with caring for my own horse and supervising my 
riding sessions and assisting me to get to and from my dressage lessons. They are 
all incredibly supportive of all my dreams and goals and assist me to achieve them 
with a positive attitude.

I have learned how to budget and manage my finances and I’ve learned how to  
navigate new areas of Denmark independently because of the help from my support 
workers from CLA.

I’m achieving all my goals and one day I want to achieve the Paralympics. I’ve 
had the awesome experience of being interviewed by the ABC radio, GWN7 News 
and also the Denmark Bulletin and have been asked to do a talk at the Denmark 
morning tea on the day of disabilities in December. 

I am really excited to see where I can go in the future.
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Getaway for Chris
Chris Hounsham had a great holiday to Adelaide for 10 days in May 2017.

Chris was deciding the destination and how he wanted to travel.

Chris and his support worker Mathew travelled to Perth by bus and then crossed the 
Nullarbor to Adelaide on the Indian Pacific, spending 2 nights on the train.

Chris enjoyed meeting new people throughout the trip and seeing the sights of 
Adelaide and surrounds, including the Adelaide Oval, Donald Bradman sports 
museum, Hahndorf, Mt Barker and Port Elliott with of course many delicious meals 
out, which is what you do on holidays.

Chris had a few afternoons with his cousins Barbara and Margaret, which Chris was 
very pleased about, as he had not seen them for many years.

The return to Perth was by plane and then busing home to Albany. Chris thoroughly 
enjoyed the whole experience and has some great photo’s to retain as his memory 
of his experiences.
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Dan’s Story

If you know Dan, you’ll be aware that he’s a sociable person who enjoys a chat,                
especially about computers. He decided to follow this interest in computing in 2015 
and completed a TAFE course.  

During one of his visits to the office Dan heard CLA was updating the computer 
system and offered to help. During this voluntary work Dan realised he had useful 
knowledge to share and felt confident and comfortable within the CLA working 
environment. He approached Iain Campbell and simply asked if there was any 
chance of employment. Dan was successful with the interview process and secured 
a part time position as an IT assistant.

Dan’s role includes assisting with various IT tasks. His experience has proven to be 
very valuable with trouble shooting and sharing different ways to approach certain 
tasks.

The following is a direct quote from Tegan O’Neill, IT Officer:

“Daniel has been working with us for a while now assisting with various IT tasks. 
He has proven valuable in his point of view and experience, showing different ways 
to approach certain tasks. He has been able to work with us to complete large or 
ongoing tasks such as hardware testing and upgrades as well as some smaller 
tasks independently including computer resets. Daniel has also been able to work 
with Arron (IT Officer) in testing the ‘Digibility’ course content prior to official delivery.”

Dan really enjoys the working environment, as he feels useful, appreciated and 
proud of the things he can do. Dan is glad to be given the opportunity to learn new 
skills and says that he feels very included as part of the office team. Dan enjoys 
being involved with the office banter and totally upholds the confidentially clause no 
matter how much we try to get the latest HR news out of him! CLA are grateful to 
have Dan on the team.
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Human Resource
This past year has seen a few changes at Community Living Association (CLA) and 
indeed across the sector. The full rollout of the National Disability Insurance Scheme 
(NDIS) will not be until mid year 2019, however part of the change processes leading 
up to this, have presented some challenges for CLA.

Naturally, staff are keen to know how the changes may affect their work and what 
will be expected of them throughout the process. Together with the Service Delivery 
Team, the Human Resource Department has met with many of the staff who have 
been affected by the changes. The intention of these meetings is to explain the 
changes happening in the sector, and also to discuss how these changes may 
impact on their role as support workers.

The very strong message coming through these (sometimes) challenging discussions 
is that support staff are strongly committed to their roles and to the people we 
support. This feedback has been valuable in supporting our staff to move forward 
and face the changes and challenges ahead.

The individualisation of funds that the NDIS presents, brings with it opportunities for 
greater control, choice and participation for people living with disability. However, 
with these changes there are many things to consider, particularly around how CLA 
ensures the continuity and consistency of work for our staff. These issues are sector 
wide and are not unique to only CLA. 

Changes of this scale require open and effective communication. CLA encourages 
people to voice their concerns and to ask questions in order to facilitate a deeper 
understanding of the changes happening sector wide. I would also encourage staff 
to voice their successes, as this will provide us with a better understanding of the 
benefits of some of the changes.

I would like to acknowledge and thank staff for their continuing commitment and 
dedication to their roles and for keeping the people we support at the centre and 
focus of all they do. A big thank you also to the HR Team which includes the Training 
Dept., Reception, OSH, IT, HR Officer, Roster Clerks, and After Hours Officers.

In conclusion, what is great about these changes is that with preparation, information, 
skill development and support, there is an opportunity for staff to get the most reward 
and satisfaction from job roles, which all points to even better outcomes for people 
with disabilities. The HR Team, together with all of our dedicated departments, is 
fully committed to addressing the challenges ahead as smoothly and productively 
as possible.

Sonia Schludi
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“The most effective 
way to cope with 
change is to help 

create it” 

– Unknown
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Training 
This year has proved a bumper year for training. We have been able to offer a wide 
range of training opportunities for all staff, ranging from targeted internal training, to 
specialist courses sourced from external providers. 

Certificate 3 Individual Support and Certificate 4 Disability Courses

We offer these courses to selected staff, who can demonstrate an enthusiasm to 
learn and a commitment to CLA. This year fourteen staff completed their Cert III or 
Cert IV, which was delivered through a combination of face to face training sessions 
at Cockburn Road (our training facility), workplace observation and assessments.

We also have another 12 staff who are currently completing Cert III or Cert IV and 
they are expected to complete this later in the year.

First Aid Training

We have continued to offer this mandatory training to all our staff, through a short 
course developed with St John Ambulance. All staff will renew this training every three 
years, to ensure they are up to speed with current practices. To press, practically all 
our staff have now attended this training.

Professional Support Worker Training

Our updated Professional Support Worker (PSW) training package remains a staple 
of our training and we have run 12 courses for a total 168 staff in 2016/2017, with 
four more courses in the pipeline for the remainder of 2017.

It should be noted that the medication session of the PSW training is now assessed 
and all staff are now required to be competent in this area, before they can administer 
medication.

In addition we have been able to offer four stand-alone medication sessions to staff 
who need additional training in this area.

Continued.../
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Training
Specialist Training with External Providers

As we continue to support people with a wide range of abilities and disabilities, 
we have now developed a variety of specialist training opportunities with local 
providers, who can offer training packages in ABI, Manual Handling and Diabetes, 
on an as need basis. We have also been able to bring down Silver Chain from Perth 
on two occasions, to cover particular competencies in areas such as Midazolam 
Administration, Gastronomy Care and Epilepsy.

We continue to develop locally sourced specialist courses where possible, as a 
sustainable option and are currently developing Drug and Alcohol, Autism and 
Epilepsy courses for staff who work in these areas.

The intention is to continue to deliver these courses as needed to direct support 
staff, to assist them to better meet the needs of some of the people we support.

Into the Future

We are continuing to develop additional internal training packages as needed and 
are currently developing a Coordinator training package for our supervisory staff 
and have planned a mentor package for experienced support staff.

If you have an interest in any particular training, feel free to call into 56 Cockburn 
Road for a chat or call Adrian on 9892 9402 or Sara on 9892 9431.

Adrian Valley
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Community Development
Hello from the CLA Community Development team. We are located at 56 Cockburn 
road and our team is made up of Lisa Archibald – Community Development Manager 
and Rob Golledge – Community Network Coach.  

Rob has joined the team and the focus of his role is to provide opportunities 
for people with a disability to live life to their full potential by giving them a wide 
choice of activities to participate in that promote relationships and connections to 
the wider community. Rob can assist the people we support to connect to their 
community through focused planning development, implementation and review, 
team building, coaching, building networks with community groups and coordinating 
the development and delivery of a range of activities that CLA offers.  

We are dedicated to creating support systems that empower people, giving them 
the opportunity to build a life of their choice – a life filled with adventures, challenges 
and joys.

This year we were very pleased to receive a grant from The City of Albany for;

iLead – Inclusion – Leadership – Education - Awareness of Disability

iLead is a self-advocacy group that will develop and deliver a self-created Disability 
Awareness and Inclusion Training package. We believe this project has the potential 
to benefit the entire community through joint learning and education. The project 
actively involves people with lived experience of disability in the development and 
co-facilitation of the project. 

CLA Community Kitchen

CLA are very happy to announce the completion of our Kitchen fit-out which will 
be utilised as a multipurpose/social and educational Community Kitchen facility. 
Our kitchen is situated in our training and development centre at 56 Cockburn 
Rd. The kitchen is fully disability accessible, Industry standard, stainless steel 
and is available as a Community Kitchen for individuals, workshops, groups and 
educational programs.

This facility was brought about with thanks to a grant we received from the Great 
Southern Development Commission Community Chest fund.

Continued.../
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Community Development Continued

We feel that the addition of a “Community Kitchen” facility in Albany will enhance 
the sector significantly and be a valuable resource for the area. We also feel that 
this shared space has the potential to break down barriers between community and 
people with disabilities. 

Jamie Oliver Cooking workshops

CLA took part in the recent Ministry of Food workshops that were held in Albany. 
CLA had the largest attendance of people who enrolled in these workshops which 
really shows our commitment to taking part in all these wonderful opportunities that 
come our way.  Both people we support and our staff were given the opportunity 
to take part in these food workshops to increase skills and knowledge in cooking 
healthy, delicious and economical food. 

My Life My Community 

How the NDIS  (National Disability Insurance Scheme) affects MLMC

My Life, My Community is a program that has been running through CLA for over 10 
years. The aim of the MLMC has always been to assist our community to extend its 
services, facilities and activities to include people with disabilities. Over the last 10 
years MLMC has done this and has offered thousands of hours of developmental 
and recreational opportunities for people in a wide range of exciting community 
based activities. 

My Life My Community was previously funded through the DSC (Disability Services 
Commission). With the upcoming changes being managed by NDIS, MLMC will no 
longer be funded to run. This funding will now be directed into individual’s packages 
so that each individual has the opportunity to choose activities they need, want and 
require.  

The CLA Committee of Management and the Executive Management team are 
aware of what an important program MLMC has been within the community and 
have chosen to develop an alternative during this transitional period. 

Continued.../
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Community Development 
Now comes a new chapter.

So please let me introduce Lifeskills.

Our CLA LifeSkill activities deliver unique, flexible learning opportunities that are 
designed to support positive outcomes for individuals. The LifeSkills learning activities 
are person centred, evidence based and focus on an individual’s own unique goals 
to help them develop skillsets and independence. CLA will work alongside the 
individuals, family and/or carers to help develop individualised learning plans to 
support their choices. 

The LifeSkills activities that we will be offering to start with will be:
• Art
• Connect-Ed
• Archery
• Adaptive sports
• Hydrotherapy

LifeSkills activities are available for any person in the community who is registered 
with Disability Services. Fees for the LifeSkills activities vary depending on the 
activity chosen. These Lifeskills activities can be funded through your NDIS package. 
Please speak to your local coordinator to learn more about this. 

Meetings and Committees that the Community team are a part of

CLA is committed to working in partnership with others. The Community team is 
involved with the following committees: 
• CAM (Combined Service Agency Meeting)  
• Sailability Committee – Princess Royal Sailing Club
• City of Albany Access and Inclusion committee

That’s about all from the Community Development team this year. We are always 
happy to receive feedback on any of the programs, workshops or events that we 
take part in and would be interested to hear what you would like to have included in 
next year’s series of activities. 

Lisa Archibald
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With thanks to

CLA would like to extend gratitude to the ‘Department of Local Government, Sport 
and Cultural Industries’ for supporting the CLA initiative to engage a Disability Sports 
Coordinator for the implementation of a Wednesday modified sports program over 
48 weeks at Albany Leisure Aquatic Centre.

The completion of this plan/program will give participants more experience and 
confidence to join in with a local sporting club of their choice within their community.
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OSH 
The primary role of the OSH Coordinator is to coordinate the development, 
implementation and continual review of the CLA Occupational Safety and Health 
Management System (OSHMS).

CLA is committed to providing a safe and healthy work environment, in line with 
relevant OSH legislation, Codes of Practice, Guidance Notes and Australian 
Standards, for our employees, the people we support, contractors, volunteers and 
visitors. 

OSH Committee Meetings

The OSH Committee meetings facilitate consultation and cooperation between CLA 
management and the CLA employees in initiating, developing and implementing 
measures to ensure safety and health of employees, the people who CLA supports, 
contractors, volunteers, visitors and members of the public. 

OSH Committee members 

Iain Campbell – CEO

Sonia Schludi – HR Manager

Paul Goode – OSH Coordinator & Chairperson

Judy Seymour – Administrative Staff Safety & Health Representative (SHR)

Muriel Valk – Support Worker SHR

Donna Matowitz – Support Worker SHR

Melanie Abu Galeon – Support Worker SHR

OSH Training

A lot of material has been given to Sara Gunning, Training, on Psychological Safety 
and for Professional Support Worker OSH Training (“Creating a Safe Place”).

Continued.../
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OSH Continued

New Fire Services Provider

CLA changed its fire services provider in June 2017 to Great Southern Fire Services, 
whose owner, Murray Leamon, provides an excellent, cost efficient service.

Database for Servicing Fire Extinguishers

There is a well-organized access database system for servicing fire extinguishers, 
which enables the management of fire extinguisher servicing and replacement 
efficiently. 

New fire alarm system at 56 Cockburn Road

Earlier this year ABA Security installed a fire detection/evacuation system, which is 
integrated with the existing Security alarm system. This includes a Manual Call Point 
next to the doorway between the Galley and kitchen. This provides a fire activation 
point and also assists in conducting evacuation drills. Now that the kitchen has a 
large commercial gas stove/oven, which will be used by many people, including the 
people we support, it is essential that we have an efficient fire detection/evacuation 
system. 

Risk Management

CLA is currently developing a Risk Management Procedure under the OHS Policy. 
That is, the OHS Policy is the overarching/parent policy. Modern OHS legislation is 
based upon risk management principles.

OSH Management System

CLA is currently developing OSH Management System in accordance with AS/NZS 
4801:2001 Occupational health and safety management systems – Specification 
with guidance for use. 

An OHS Management System (OHSMS) can be a useful way to meet all workplace 
safety obligations. An OHSMS can assist organisations to provide a safe and 
healthy workplace by improving safety performance, compliance with health and 
safety legislation and creating an environment that produces better outcomes for 
clients and for staff.

Continued.../
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OSH 

Single Work Health and Safety Bill (WHS) to be introduced in WA

On 12 July 2017, the State Commerce and IR Minister Bill Johnson said the 
government had approved the development of a single Work Health and Safety Bill 
which would be based on the national model WHS Act and improve consistency 
with the rest of Australia.

The Minister  said the process would involve extensive consultation with stakeholders, 
and the Bill was likely to be introduced in mid-2019. 

Information available from OSH Coordinator

If anyone has any occupational safety and health queries, you are most welcome to 
call into my office at 56 Cockburn Road. I have a vast amount of OSH information 
including, but not limited to:

OSH Act 1984, WA and WHS Act;

OSH Regulations 1996, WA and WHS Regulations;

Codes of Practice – WA and Safe Work Australia;

Guidance Notes, Fact Sheets;

Information on Psychological Hazards;

Material Safety Data Sheets, which are changing to Safety Data Sheets.

Paul Goode
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Finance
Although 2016/17 produced pleasing financial results overall, the focus of our 
operations moved towards preparing for the NDIS rollout in June 2019. Even 
though the NDIS will not be fully implemented until June 2019, a new approach to 
funding allocation was introduced by the Disability Services Commission (DSC) in 
July 2016, whereby decision-making regarding individualised funding was moved 
to the Albany office. 

Funding is based on individual plans, but unfortunately due to demand for this 
funding, no change was made, or will be made, to the total amount available. This 
has resulted in funding constraints being applied to some packages, and a reduction 
in the hours of service CLA can provide to the people we support. The prioritisation 
of funding allocation model will continue until the rollout of the NDIS. As of July 
2017, CLA falls under the NDIS support clusters and pricing framework, which will 
continue to affect our ability to provide financially sustainable services to people.

The impact of this to CLA has been a loss of revenue, with the full effect still to 
be realised in the current (2017/18) financial year. Sadly several people have left 
CLA due to our inability to provide a financially sustainable support option. In other 
instances individual plans have been reduced to fit the funding available, resulting 
in a loss of support hours. This in turn has had a direct effect on our workforce, with 
entire support teams being disbanded and hours of work lost.  

As mentioned earlier, CLA ended the year on a strong note. The balance sheet and 
cash flows are solid, and the organisation solvent. Our working capital, or current 
ratio, is 2.2 which means we are able to meet our debts (creditors, wages etc.) 
when they fall due.  

Continued.../
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Finance Continued

Continued.../
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Finance Continued

The net asset position increased by 20%, even though the net profit fell. In line 
with the strategic plan to diversify our asset portfolio, some cash assets (current 
asset) were converted to property (non-current asset). Given the direction of the 
disability sector, CLA are committed to finding financially sustainable models of 
support, so the people we provide a service to can remain in the Albany area within 
their communities. One way to achieve this is via the creation of suitable housing 
options, so that independent living arrangements are still achievable, but within the 
reduced NDIS funding envelope. It is important that staff and other CLA stakeholders 
understand that operational surplus’s and cash flows obtained during the year are 
essential if we are to remain financially viable. This enables us to both strengthen 
and grow our existing operations, and adapt to the new and relatively unknown 
NDIS environment. In short, profits are re-invested into the organisation to achieve 
outcomes, and to ensure we remain here for the long-term.

Finally a big thanks to the amazing finance and payroll team. The Payroll function 
is a relentless beast that never rests, and the payroll team continues to do an 
exceptional job. Staff numbers are around 260, and rostering situations are often 
complex. This applies equally to the accounts payables and receivables team who 
not only fulfil their own functions, but also apply their multi-skills to other areas—
often at short notice. 

Best practice financial management relies on transparency, accountability, and 
strong internal controls, and we continually strive to improve our processes and 
procedures. We have all had to adapt to a changing sector and all that brings, and 
this has been done with great willingness and understanding. Thank you. 

Continued.../
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Finance

Penny Bryant/Lisa Carlyle
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ALBANY OFFICE

36 Cockburn Road

ALBANY  WA  6330

56 Cockburn Road

ALBANY  WA  6330

Ph: 08 9842 3855

Fax: 08 9842 2360

DENMARK OFFICE

Shop 5, Palm Court

DENMARK  WA  6333

Ph: 08 9848 2579

Fax: 08 9848 3579

Web | www.lifeisforliving.org.au

Email | admin@lifeisforliving.org.au


