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CLA works alongside
individuals with
disabilities to achieve
their own goals.

Vision

All people live a
meaningful life
within a welcoming
and inclusive
community.

We Value
People
Their unique capacities,
gifts, talents and life
experiences

Community
Everyone should have the
opportunity to contribute
to their community

Relationships
Genuine relationships are
created through respect,
integrity, communication
and commitment

Innovation
In a constantly changing
world, new support
opportunities will arise and
we will embrace them

Choice
Each person has the ability
to impart meaning and
direction to their own life

We deliver outstanding customer service by:
 Working in partnership with
people to ensure they live the life
they choose

 Empowering people to determine
how and when supports are
provided

 Communicating information,
activities and events through our
regular newsletter

 Collaborating with people to
develop excellent plans which
achieve desired outcomes

 Meeting regularly to plan and
review, ensuring services are
flexible and responsive

 Providing clear and accurate
information to assist in decisionmaking

 Matching people with
Coordinators and Support
Workers of their choice

 Providing financial statements for
people to monitor support and
funding

 Inviting feedback to continuously
improve services

CLA has provided high quality support to people with
disabilities in the Lower Great Southern region for almost
thirty years. We help people to actively participate in
the community, live independently and develop life and
workplace skills.
As a locally based provider with a steady track record in the
region, CLA enjoys excellent relationships with customers,
families and community organisations. With its local
understanding, contacts and connections, CLA understands
the unique needs of regional Australians with disabilities.
CLA offers individualised support for home and community
living for people with disabilities. As well as support with
daily living, CLA assists people through the provision and
facilitation of a range of social, community, artistic and
sporting activities.

Services are tailored to customers and CLA enjoys a
reputation for providing a quality, contemporary and
progressive approach to individualised support. CLA’s
commitment to quality service, advocacy and championing
social responsibility has earned it a position of trust within
the local communities it serves.
CLA employs many long-term, highly skilled and experienced
staff.
Recent stakeholder feedback indicates CLA’s primary
strengths as its progressive, adaptable and professional
approach to Individual Support as well as its workplace
culture, staff and training.
CLA currently serves 85 clients in the Lower Great Southern
communities of Albany, Denmark, Mount Barker and
Kendenup. Customers represent a range of disabilities and
are aged from young adult to 65+, although a small number
of school-aged children (under 16) are supported.
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Community Support
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CLA has long recognised the importance of being
involved in community. We provide opportunities
for customers and family members to participate
in meaningful activities, which promote inclusion,
friendship, build independence, develop resilience,
and connect them to community.

“I’ve improved my Maths and English a lot and it’s
helping me in other areas of life apart from study”,
Braedon said.

Braedon has studied Horticulture, Aquaculture and
Conservation and Land Management courses at South
Regional TAFE’s Albany campus, but found his reading,
writing and maths were holding him back.

Braedon is an active person who enjoys sports and
the outdoors, but when he has honed his general
education skills, he would like to work in IT. Now, that
goal looks achievable.

Knowing he needed to develop these essential skills,
he enrolled in the Certificate I in General Education for
Adults and his study brought benefits in more ways
than he expected.

“I regret not paying more attention in high school”,
Braedon said, “but I’m trying to put it right now, and
I’m happy I’ve improved.”

He can now read information he had trouble tackling
before, and he has gained confidence as his literacy
has grown.

Braedon (extreme right) with his Country
Week Team mates (L to R) Leroy, John & Rino

Roger
Tee
started
supporting Braedon in
2016 and decided to
bring him to play pool
at 56 Cockburn Road.
Roger has been playing
pool for a number of
years, and is a member
of
Albany
8
Ball
Association.
“When I first met
Braedon…
he
just
Roger Tee
smashed
the
ball
around the table”, said
Roger. “I started to coach him how to hit, how to stand, how
to play shots”.
As Braedon rapidly improved, Roger invited him to play for
his team at the Albany 8 Ball Association and to fill in as a
reserve. The following season, Braedon started playing in
competitions against other teams in the Albany area.
In the Association, players who achieve the highest points
throughout the competition season are chosen to represent
Albany 8 Ball at the annual Country Week tournament in
Perth and in 2018, Braedon was selected.
CLA Coordinator Debbie Duvall, also a member of Albany 8
Ball Association, said:

“Braedon competed really well during the pool season,
winning a number of games which led to him being
selected to go to Country Week in Perth. The Association
only sends about 20 people out of a total of 72, so well done
to Braedon. Myself, and many people from the Association
agree that he did us proud in Perth!”
Braedon’s team were runners-up in their Country Week
division, competing against teams from Kalgoorlie,
Geraldton, Bunbury, Karratha, Katanning, Northam,
Blackwood, Port Headland, Narrogin and Toodyay.
At the Association’s end of season wind-up presentation,
Braedon was awarded the Perpetual Presidents Trophy for
‘most improved player’.
Luke Watkins, President of Albany 8 Ball Association said:
“I have been really impressed with how quickly Braedon
has come along and really improved his pool game over
the last year. I, as president get to award a trophy every
year to the most improved player and this year wasn't a
hard choice. Braedon was always on top of my list over the
year.”
Roger and Braedon continue to enjoy their time together.
“He's now wanting to join things, wanting to go to places
and play”, said Roger, “and if he has problems, I can talk to
him – it’s not just about the pool!”
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What Our
Customers
Think of Us
Exceptional customer service is what
we strive for daily and we are pleased
to say that our customers agree that
we achieve this aim. In our Client
Satisfaction Survey in April 2018:
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100%

of customers agreed
that “My support team know how to
support me well.”

100%

of customers agreed
that “My Coordinator and support team
work with me to achieve my goals.”

90%

of customers agreed that
their Coordinator is either
“extremely” or “very” available to them.

“I really enjoy working for
CLA, It can be a laugh a
minute, actually. You can
have such fun with the
person you're with. I just
love the fact that you are
helping a person to grow and
blossom.”
Fiona – Support Worker

93%

100%

92%

agreed that “Overall, I am
satisfied with the services and supports I
receive from CLA.”

of customers agreed
that “CLA provides me with
opportunities to participate in
community activities and events
of my choosing.”

of customers agreed
that “I feel safe and supported
to provide negative feedback
to CLA about all aspects of my
supports and services.”

of customers agreed that
“CLA supports me to access other services
when needed.”

93%

100%

of customers agreed that
“CLA and its staff are respectful of my
culture.”
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Shared Living
CLA recognises that sometimes people choose to live
together and receive support to live independently in
the community. Customers may choose to live with
someone they already know or we can help to match
them with a person who also wishes to share a home.
Sixty-two year old Graeme was first introduced to CLA in
2017 while in a group home in Perth where he had been
living for nine years. His mother Evelyn had moved to
Albany and was very keen to have her son living nearby.
Evelyn wanted Graeme to be supported by people who
respected his rights and enabled him to live independently
and make friends in the local community.
Evelyn was a pioneer in enabling people with disabilities to
live independently in the community in the 1980s. At that
time, when the concept of people with disabilities living in
the community was very new, she battled with government
departments and hostile communities to get purpose-built
homes for people with disabilities in the Peel area.
Graeme had lived in an institution for many years and
following this experience, Evelyn says he was lacking
confidence and could not stand straight. Before joining
CLA Graeme used a wheelchair most of the time.
CLA Coordinator Fran Fehrman managed Graeme’s
transition to Albany. She travelled to Perth to meet Graeme
in person in August 2017 to assess his support needs.
“Fran was very good”, said Evelyn “she just knew exactly
what was needed to make the transition as smooth as it
could be”.

Evelyn Reinke
Fran said: “The first major hurdle to overcome was to
find accommodation that would be suited to Graeme’s
needs. Luckily CLA had just purchased a new property
which needed some renovations to make it wheelchair
accessible.”
Fran also successfully applied for a Lotteries West grant
which paid for white goods, furniture and kitchen supplies
– things which Graeme’s current funding package would
not have covered. Fran also successfully applied for grant
funding which contributes to Graeme’s energy costs which
in turn, will make him eligible to have an air conditioner
installed.
The next step was to find a suitable housemate for Graeme
and then ensure that both parties were happy with the
arrangement. A suitable person was found and a threemonth trial commenced in March 2018.
Graeme is thoroughly enjoying life in his new household.
Fran said “Graeme has improved greatly since moving
to Albany. He has not used his wheelchair since he has
arrived as he has had 1:1 support and staff have the time
and opportunity to support Graeme to walk at his own
pace. This has greatly improved his posture, core strength,
digestion and sleep”.
Graeme is out and about attending group learning and
social activities with his support team every day. Fran says:
“Graeme has been able to reduce his medication and is
much more alert and engaged with life around him. As well
as not using his wheelchair, Graeme is able to handle new
environments in his community without becoming highly
anxious. Best of all is seeing how Graeme now makes his
voice heard.”

Graeme's housemate, Milan
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Graeme Holben
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Why People
Choose CLA

Easy to Understand Service
Agreements

We have been a market leader in individualised support for
several years. Many organisations are just starting out in
this – we are already experts in recognising our customers
as individual with unique tastes, hopes, dreams and needs.
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We keep things simple and easy to understand. To help
customers plan support, our service agreements clearly
outline what support is provided, how much it costs and
how it will be paid for.

2
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Safeguards

1

We Are Market Leaders in
Individualised Support

We Tailor Our Supports to Meet the
Needs of our Customers

At CLA, we realise that all customers are different and there
are no ‘one size fits all’ plans for the people we support.
We create flexible packages to suit each customer’s unique
needs and abilities and encourage people to set and
achieve their own personal goals.
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We Understand NDIS

We have been offering customers choice and control
for many years. We understand the changes in the disability
sector and can help people navigate the new system.
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CLA has a comprehensive range of Policies and
Procedures in place to ensure the safety of our customers
and staff including:
 Safeguarding People with Disability
 Rights of People we Support
 Duty of Care and Dignity of Risk
 Privacy
 Customer Risk Management
 Staff Code of Conduct
 Mandatory Reporting – Serious and Notifiable Incident
Reporting

“I love being able to work
with a group of different
people, people that I really
get along with. I love to help
people and I enjoy all of my
work relationships… I enjoy
going to work every day.
Glenn - Support Worker
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Customers are Involved in Building
their Teams

7

We Walk The Talk
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Well-Trained Staff

We build teams to suit our customers, not ourselves. At
CLA, we aim to ensure that people are comfortable with
every member of their support team.

At CLA we are proud to have people with disabilities
on our staff – at a senior level on our Committee of
Management and in our administrative team.
We
also include customers in our strategic planning, the
development of our community access and inclusion
strategies and our publications.
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We Have Fun

At CLA, we want our customers to have fun, which is
why we organise a whole range of social and educational
activities for people to enjoy including archery, ten-pin
bowling, art, sports, camping, cooking, music, coffee clubs
and much more.
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We Know Who To Ask

As a local service provider with a thirty-year track
record in Albany and the Lower Great Southern region
we have a large network of community and professional
partners who join with us to offer the best possible support
to people with disabilities in this region.

Our support workers receive training on an ongoing
basis by our in-house training team and by external subject
matter experts. In addition, many of our staff have achieved
Certificate III and Certificate IV in disability specific training.
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Community Development
Manager, Lisa Archibald

Access and Inclusion
Some of the things CLA has undertaken in 2017 - 2018 to meet the outcomes of our Disability Action and
Inclusion Plan (DAIP) and ensure that we offer a welcoming and inclusive environment for our customers:
 We installed a new self-automated front door at 36 Cockburn Rd to ease customer entry and exit from
the Reception area
 An electric wheelchair was made available for short term use by customers
 CLA community newsletter was redeveloped in consultation with the people we support
 Our calendar of activities was redeveloped in consultation with people we support
 Prior to the use of any facility for group activities, an Accessible Events Checklist is completed, to ensure
we offer, where possible, full access to events and workshops
 We started developing a new website to include text-to-speech facility along with other accessibility
features
 Our customers and their families were involved in the CLA strategy development process
 Our Community Development Manager sat on the City of Albany’s Access and Inclusion Committee and
the Combined Services Agencies Committee
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Learning Through LifeSkills
LifeSkills sessions were developed to help customers
meet the various outcomes documented in their plans e.g.
reducing social isolation, anxiety and stress or facilitating
emotional growth and skill development. During 20172018, 3 new LifeSkills were introduced including Financial
Lifeskills, Digibility and Modified Sports

LifeSkills development is flexible, reactive and always based
on customer needs and new sessions are developed as the
need arises. These low-cost sessions are also available to
people who are not customers of CLA. The current LifeSkills
portfolio includes:

Connect Ed
Social Group

Darts and
Pool

Cooking and
Nutrition

Art

Archery

Music

Hydrotherapy

Digibility (iPads)

Gardening

Modified Sports

Money Matters

Ten Pin Bowling
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Leading
with iLead
Community Network
Coach, Rob Golledge

Community Kitchen
CLA was successful in receiving a grant from Lotterywest to purchase
the resources to fill our newly installed Community Kitchen facility. The
kitchen is now regularly used by customers and external groups.
Participants of Community Kitchens have reported positive changes in:
 Social skills, communication and interpersonal skills
 Teamwork and leadership skills
 Budgeting
 Cooking
 Shopping
 Greater motivation to cook at home
 Reduced intake of takeaway/fast food
 Exposure to greater variety of food
 Literacy and numeracy

CLA was successful in receiving a grant
for iLead, an innovative new project
centred around the creation of a
contemporary Disability Awareness and
Inclusion Training package (DAaIT) that
can be delivered to the local community.
Our aim is to assist in raising community
awareness and to create successful
pathways for the inclusion of people with
disabilities in community life. We aim
to encourage and facilitate long-term
change, which will benefit the project
participants and the community, as they
become more involved and welcomed
with the new skills they have learnt.
The most important outcome in the
understanding of disability awareness is
recognising that the lives of people with
disabilities are usually more limited by
existing cultural, social and economic
constraints than by specific physical,
sensory, psychological or intellectual
impairments.

 Confidence and self esteem

“I would like to sincerely thank you for the use of
your space the last few weeks… and we can't sing the
praises of your facility more highly.”
Aaron Bailey
Outreach Services Manager
Albany Youth Support Association

“The Grandparents Support Group would like
to thank you for the use of your facilities for
our 'Grandparents Support Day'. The venue was
welcoming and spacious with good facilities and the
grandparents and children really enjoyed their time
there with the variety of resources you had available.”
Suzette – Organiser of Grandparents Support Group
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Transitioning to Life After School
CLA recognises the importance of supporting young
people with disabilities to transition from school to
independent living while contributing to the community
in a positive way.
Fin is 17 and currently a Year 11 student at Albany Secondary
Education Support Centre. His severe autism has made
communication difficult and his parents were determined
to ensure that he continues to grow in confidence and skills
as he prepares for life after school.
Fin’s parents supported him entirely until 2017 when
Marie-Claire, Fin’s mum made the decision to seek help in
preparing him for a more independent life as an adult.
“It was very hard for us to have a vision of what Fin’s life
would be like after school,” said Marie-Claire. “We knew
what we didn’t want – isolation, no sense of community, no
sense of belonging. Our relationship with CLA has changed
that and we are now beginning to imagine a rich and varied
life for Fin as an adult”.

Working closely with Albany Secondary Education Support
Centre and Fin’s Local Coordinator, his team identified
key areas where he could be better prepared for his postschool life.
“The first thing we focussed on was Fin’s communications
skills”, said Byson Turner, his Lead Support Worker. “When
we first met Fin, we realised that while he understood what
we were saying to him, he had some difficulty in making his
needs known to us.”
Working closely with his parents, Fin’s support team
developed a communications tool, which rather than using
generic images to convey meaning, actually used photos
of Fin and real-life places and situations that he may
potentially be trying to communicate about.
This more personalised approach proved very successful
at reducing Fin’s anxiety levels, thus making overall
communication more effective and life somewhat less
stressful for his family and support team.
“Choosing the right support team is always a challenge”,
said Byson “particularly when you don’t know the customer
very well, which is almost always the case in the early days.
It is essential that Fin’s team members be calm, positive
people who are comfortable with his tactile nature.”
Marie-Claire is very happy with Fin’s team saying, “Fin is
supported by an excellent team and thrives on the support.
Now he is waiting at the door for them to arrive. Our world
changed when CLA came on board”.
Fin’s team has gradually introduced him to new places and
experiences in order to build his confidence. He is now
visiting shopping centres and other public places with
decreasing levels of anxiety and is gradually increasing the
variety and frequency of new life experiences.
CLA has also organised work experience for Fin at
Quaranup camp on a weekly basis, where he assists with
weeding, raking and tending a vegetable patch.
“Not only does this experience give Fin an opportunity to
learn new skills and socialise, it is also a vital networking
opportunity which may help him to find voluntary or paid
work in the future”, said Byson.
Under the guidance of his CLA team, Fin has started
preparing food for himself and has resumed his interest
in swimming.
Byson said, “While I really enjoy being with Fin and the
many fun things we do together, I always keep in mind
our ultimate goal for him, which is to enable him to live
independently in the adult world. Watching him grow in
confidence over the past year, I know that this is no longer
just a dream for Fin and his family.”

Fin working at Quaranup camp
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Byson Turner

Fin at the Wind Farm
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To make a difference in
someone's life, it's because you
get involved, because you are
part of their life, out and about
in the community, doing things
with them... just giving them a
sense of independence, giving
them a bit of a value. CLA has
helped out a lot in helping me
prepare for this.... we've done
a lot of training. I've done my
Cert III and IV in Disabilities
with CLA.”
Nadine Stone –
Support Worker
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Training and Development Manager, Adrian Valley

Training to Lead
At CLA we are committed to equipping staff to offer the
best possible service to our customers. During 2017 – 2018,
our staff undertook 2,180 hours of face-to-face training
delivered by our in-house, degree-qualified training team
as well as visiting subject matter experts.

A number of local organisations took part in CLA-organised
and hosted training including Activ, Amity Health, Albany
Youth Support Association, Baptistcare, Lifestyle Solutions,
Albany Secondary Education Support Centre, Prestage OT
and Wanslea Family Services.

Our disability support staff received training in
Medications, Mental Health, First Aid, PEG Feeding,
Responding to Challenging Behaviour, Trauma, Autism,
Acquired Brain Injury, Epilepsy, Gastrostomy Care,
Midazolam Administration, Fire Suppression, Teamwork
and Communications.

Our in-house training is flexible and dynamic, responding
to the needs of teams and individual staff members. To
this end, we provided tailored, team-specific training in
Coordinator Leadership, Mentoring and LifeSkills Group
Leadership, so that our staff is confident and well prepared
for the challenges of their roles.

We also financially supported twenty staff to achieve Cert III
in Individual Support and Cert IV in Disability, which brings
our overall tally to 134 CLA staff members supported to
gain a sector-related tertiary qualification since 2000.

As an employer of choice in this region, we invest in our
staff so that they can confidently provide the best possible
support to our customers.
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Having a Break
CLA offers support for family members to rest and
recuperate. This can be either at home or in an
alternate venue. We also help people establish a Host
Family respite option if this is their preference.

CLA Coordinator Caroline Jennings organised for both
families to meet for morning tea.

Harry* is 13 and was diagnosed with an intellectual
disability at age 12 with comments of agreement for Autism
Spectrum Disorder, having previously been supported only
for Global Developmental Delay. His father Rob* said:

The Quains agreed to take Harry for a weekend so that
Rob, his wife and daughter could have some respite. Karen
picked Harry up from school, to save Rob from having to
use his own respite time travelling to and from his country
home to Albany.

“Only in recent years, although his needs were great, did
Harry get any funding (apart from EA time – Schools Plus).
However, he needed support which we had to pay for
ourselves. To finally get confirmation of his diagnosis was
great news for us and of course, now there is funding to
help us support him”.
Rob’s wife was also recently diagnosed with Early-Onset
Dementia and Rob was forced to quit his job in Transport
to care for her while supporting his son. This placed great
strain on Rob and the family finances, and was exhausting.
Rob said “I knew I needed a break, however because of the
travel time from our rural village – a 140km round trip to
Albany, if I organised respite for myself or Harry, the time
was largely taken up with travel – hardly that relaxing!”
Rob knew that respite was essential for himself and his
family and being in a different environment would be
enormously beneficial for Harry’s development due to the
complexities of Rob being in a dual-caring role.
“Thanks to Harry’s fairly recent diagnosis, we now had
funding for Host Family Support and we asked CLA to help
us set something up”, said Rob.

“We liked Harry immediately”, said Stephen “and it quickly
became apparent that he liked our company”.

Stephen and Karen took Harry bowling on Saturday
morning where he met other CLA customers.
“There was a real buzz”, said Stephen, “it was fun and Harry
was really excited, mixing in with other people he hadn’t
met before – he seemed really comfortable”.
In the afternoon, they took Harry to the beach at Nanarup
and had a barbecue and a swim. Harry also enjoyed
feeding the pet lambs and cat at the Quain’s property.
“With us not having any other responsibilities, he got a lot
of attention and seemed to love it”, said Stephen.
Meanwhile, Rob and his family enjoyed a quiet weekend at
a hotel. On Sunday afternoon, they collected Harry from
the Quain’s and stayed for afternoon tea.
“Harry loved the whole experience”, said Rob, “I noticed
that he was very happy. They were nice people and he
loved the attention”.
* Names changed to protect privacy.

CLA introduced Harry and his family to a host family,
Stephen and Karen Quain, who have three grown-up
children of their own. Karen is a teacher with experience
of supporting people with disabilities and Stephen is
currently Manager at Albany Skill Hire. Stephen said:
“We decided to do this as the kids have moved on and we
have lots of room and we want to give something back to
the community”.

Lambs having a break at the
Quain’s rural property
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Stephen and Karen Quain
with their daughter

Disability Support Awards
CLA was recognised for its outstanding staff at the WA
Disability Support Awards in April 2018 which recognise
people who provide the highest standard of support
to increase the quality of life of people with disability.
CLA’s Rob Golledge won the Excellence in Regional
Support Award, in recognition of his outstanding
contribution in helping the people that CLA supports
to connect to their community. As part of his role as
Community Network Coach, Rob coordinates a range
of social, educational, sporting and artistic activities to
enhance the life skills of the people CLA supports. "Rob
has risen to the challenge of finding a variety of cost
effective, sustainable ways to help individuals engage
with their community and increase their independent
living skills," said Lisa Archibald, CLA’s Community
Development Manager. "Active recreation for people with
disabilities increases wellbeing and alleviates loneliness

and boredom in the people who attend the activities
Rob coordinates".
Hosted by National Disability Services (NDS) WA at the
Crown Perth on Saturday 28 April, more than 750 people
came together to recognise people in the disability
sector providing supports of the highest standards
in WA. The Awards celebrated the achievements of
people who demonstrate excellence, passion, vision and
commitment to supporting people with disability. They
recognise those who go beyond ordinary standards of
service and have a profound impact on the lives of the
people they work with and support. Several other CLA
staff members were nominated.

2017 - 2018 in Brief
2,179
1,200
100
98
81
60

hours of staff training
delivered

45

hours of LifeSkills
activities for
customers took place

hours of Fire
Suppression Training
was delivered

22

staff won the Staff
Recognition Award
winning collectively
$1,200 in prizes

13
11

new customers started
with CLA

fire drills completed in
customer homes
customers took part in
CLA LifeSkills activities
members of staff
nominated for Staff
Recognition Awards
customer fire
extinguishers serviced

10

staff successfully
completed Certificate
III in Individual Support
policies were endorsed
by the Committee of
Management

8

8

external organisations
took part in CLA-organised
training including Activ,
Amity Health, Albany
Youth Support Association,
Baptistcare, Lifestyle
Solutions, Albany Secondary
Education Support Centre,
Prestage OT and Wanslea
Family Services
CLA employees were
orientated to drive the CLA
minibuses

7
7

new customers accessed
Respite services

3

new LifeSkills Groups
started - Financial Lifeskills;
Digibility; Modified Sports

Support Workers stepped
up to Group Leadership
positions
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Our People
Employment & Industrial Relations
Staff Profiles
Full time permanent staffing
Full time fixed term contract
Part time measured on a FTE basis
Part time fixed term contract
Casual
Total

1
104
1
2
195

Workforce Data
Female

43

44

On secondment

Male

2017-2018

2017-2018
64
131

HR Manager, Renee Sarich

Staff Development
CLA has a commitment to the development of its
employees. Our strategies are to build a highly skilled,
professional and fair workforce with the ability to adapt to
changing business technology and the environment.

Executive Officer, Vicki Corpus

During the financial year, our employees received training
to the value of approximately 2,180 hours of in-house and
external training.

“The coordinators are just absolutely
fantastic with CLA, they're the most
supportive co-workers that I've ever, ever
had. Nothing's ever too much trouble.
They're very prepared to listen to ideas
and how to improve the lives of the
people that we work with. I'm very much
enjoying being able to help people - on the
ground, hands-on and seeing immediate
results, which is absolutely wonderful.
Janet – Support Worker
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Workers Compensation

Record Keeping Plan

CLA had 2 claims during the 2017 – 2018 financial year.

With the intention of moving towards better practice in
record keeping and compliance, CLA commenced a review
of its existing practices in 2017 – 2018. As a result of the
review, CLA has committed to the development of a Record
Keeping Plan with a view to implementation within three
months of development and approval.

Contracts with Executive Officers
At the date of reporting, no senior officers, or firms of which
senior officers are members, or entities in which senior
officers have substantial interests, had any interests in
existing or proposed contracts with CLA other than normal
contracts of employment of service.

Occupational Safety, Health and Injury Management
CLA strives to be recognized for excellence in the
management of Occupational Safety and Health (OSH)
practices and the continuous improvement of our safety
and health performance.
To achieve this, we conduct our business in a way
which promotes the safety and health of all employees,
contractors and others in the community who come into
contact with our business.
CLA demonstrates safety leadership at all levels and
supports a culture of commitment and collaboration which
actively improves work safety, health and wellbeing.
Executive Management leads by example with a
commitment to the establishment of a healthy and safe
workplace and to the integration of health and safety into
all workplace activities.

CLA has an OSH committee comprising a safety coordinator,
safety representative and employee representatives.
Meetings are conducted on a monthly basis and employees
are encouraged to submit OSH issues to the committee.
Workplace inspections are conducted regularly and CLA
has determined a move to carry out monthly inspections
in 2018 - 2019.
CLA reporting requirements for OS&H will be included once
CLA establishes, within agreed timeframes, the reporting
performance measures.

HR Manager Renee Sarich
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Financial Summary
Although the net asset position remains healthy, CLA's
end of year operating surplus resulted in a 57%
decrease against the previous financial year.
A 6% loss of revenue for the year was largely the
result of funding constraints in effect since July 2016.
The knock-on effect has meant a reduction in support
for some CLA customers, while others have left the
organisation altogether (due to funding constraints) or
relocated to other areas for personal reasons.
Although the organisation experienced a 2% decrease
in expenses as a result of reduced support provision,
this did not offset the decline in revenue.
The working capital ratio was 2:1 meaning CLA had
adequate cash reserves to pay creditors and employees
when due. It largely translates to 'for every $2 of
current assets (cash mainly), there is $1 of debt'.
A residential property purchased during the year has
enabled CLA to provide a shared model of support
to several customers. Funding constraints otherwise

prohibit individual 1:1
accommodation support
on a 24/7 basis.
Going
forward, shared support
is a model CLA will
need to adopt in order
to provide customers
with the same level of
support whilst remaining
financially sustainable.

Admin and Payroll
Manager, Lisa
Carlyle

The NDIS, to be rolled out from July 2019, brings with it
a very different payment structure, with revenue being
received in arrears rather than the current arrangement
of advance payments. This has the potential to impact
future cash reserves, and therefore current reserves
are vitally important going into the NDIS environment.
As per the graphic, 97% of CLA income is derived from
Disability Services Commission funding. This presents
the risk of being dependent on one revenue stream
and therefore fluctuations in it. Per the current strategic
plan, alternative revenue streams are being investigated,
which will not only be a future boost to the bottom
line, but also allow CLA to offer a diversity of services,
some potentially unrelated to disability.
As indicated, 86% of total expenditure comprises
employee expense. Changes to pay rates and conditions
have significant budgetary implications, with the impact
reflected in reduced support provision given current
funding constraints.
It has been a particularly challenging and frantic 12
months for the finance and payroll department. I would
like to acknowledge the professional manner in which
staff have conducted themselves in terms of embracing
change around payroll systems, the implementation of
the new Social Community Home and Disability (SCHADS)
award, and other associated processes. Added to this
are the many tasks quietly undertaken by the team
which enable front line staff to perform their jobs.

CFO Penny Bryant

This close-knit team provide a friendly,
efficient service, and are a true asset
to the organisation.
CFO Penny Bryant
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Net Operating Results
2008 - 2018

$ Millions

CLA Net Asset Value (Members Equity)
2008 - 2018
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Chair, Julie Yusop

CEO, John Lysaught

CEO/Chair Report
It is after much reflection and with genuine confidence
for the future that we present the Community Living
Association Annual Report for 2018.
To say the last 12 months have been challenging is an
understatement. Organisational approaches taken under
an earlier model of operation have needed to be reviewed
in light of the changing environment that the community
services sector finds itself. The introduction of the National
Disability Insurance Scheme (NDIS) is less than 12 months
away and will completely change the way CLA operates
and engages with our people and our customers. This is
something that, whilst challenging, presents enormous
opportunities to provide new and exciting options for our
customers and the staff that support them.
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challenging last year. The provision of additional resources
has been invaluable in terms of unravelling old structures
and approaches and building a new organisation that is
right for where we are heading next as a community.
Examples of our future focus include:
 Restructuring service delivery and corporate structures
to increase the focus on customer centeredness and
organisational viability.
 Increased reliance on well-developed systems and IT to
streamline services.
 Increased training opportunities for staff.
 New service offerings that increase social access and
opportunity.

These strategic review processes are active and ongoing to
ensure that CLA is able to be a strong performer for our
community, our funders, our staff, and most importantly
our customers.

 Greater staff engagement through regular contact and
updates.

It is inspiring to see the way CLA’s staff, in all areas, have
pulled together and been patient whilst we undergo the
required changes to make CLA a true asset to the Great
Southern community. The same could also be said of our
customers, who are truly CLA’s reason for being. Thank
you.

In closing we would like to thank the outgoing Board
members for their input and support over many years and
welcome the new Board to our journey.

We would also like to acknowledge and thank the WA
Department of Communities for their support during the

Julie Yusop, Chair		
John Lysaught, CEO

 Greater customer engagement, through better access
to management and feedback mechanisms.

We look forward to reporting on the success of the changes
underway for the 2019 year and beyond.

Our Board in 2017-2018
We are very grateful for the work of our 2017 – 2018 Committee of Management. Members included Julie Yusop (Chair),
Bryan Taylor (Deputy Chair), Karen Marwick (Treasurer), Karen Sigley, Doug Goodwin, Neville Clarke and Tony Norment.

And introducing...
Welcome to several new members to the CLA Committee of Management who have joined Julie, Bryan and Colin
in recent months.

CLA Board 2018
Julie Yusop
Chair

Bryan Taylor
Deputy Chair

Julie has been a member
of the CLA Committee of
Management (COM) for 6
years. She has worked in
the social sector for close to
four decades, predominantly
in leadership roles in the
Community/Non-Profit sectors.

Bryan Taylor has served on
the COM for over three years
having supported the work
of CLA over many years in
his role with Albany Police.
Bryan provides mediation
services on behalf of the
Department of Justice.

Wayne Monks

Colin May

Treasurer

Committee Member

Wayne has experience in
senior financial/commercial
roles predominantly in mining,
engineering and mining
services and also has board
and governance experience
with private insurance and
not-for-profit organisations.

Colin has served on the
COM for five years. He is
a committee member of the
local branch of Sailability,
and has been a member of
the City of Albany Disability
Access and Inclusion
committee for ten years.

Thomas Davidson

Duncan Guy

Committee Member

Committee Member

Thomas runs his own
strategy and management
consulting practice where
he serves a range of ASX
listed, government and for
purpose clients, including in
the disability services and
mental health sector.

Currently working as
General Manager - Sales at
Baptistcare, MBA qualified
Duncan is an accredited
Mediator (UWA) and has
worked in executive roles
in business development,
marketing and strategy.

John Marmion

Dev Ramachandran

Committee Member

Committee Member

John is a recently retired civil
engineer who has worked in
the government and corporate
sector and has extensive
experience including corporate
governance, strategic goal
setting and corporate risk and
opportunity assessment.

Dev has over 30 years of
experience in both corporate
and operational roles with
organisations including Rio Tinto,
BHP Billiton and Vale. He has held
roles in business development,
investment evaluation, planning
and analysis.
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