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A MESSAGE FROM OUR CEO

RUSSELL NELSON
Our Strategic Plan marks a new chapter in
Community Living Association’s (CLA) evolution.
Changes to the peripheral environment, including
the introduction of the National Disability
Insurance Scheme (NDIS) and the Coronovirus
(COVID-19), have fundamentally altered the
services we deliver and the way we deliver them.
As the NDIS funding stream is still in its initial
emergent state in Western Australia, and with the
catastrophic physical and economic challenges
posed by COVID-19, CLA must accept that change
will be the ‘new normal’ over the next three years.
Our Challenge will be to adjust, without losing
sight of our focus of delivering the highest quality
services to our existing and future members.
This will require flexibility and motivation. Our
Strategic Plan, outlined in this document, will
concentrate our direction and thinking over the
next three years, ensuring we retain focus.
Preparing this three-year plan has also offered us
an opportunity to reassess all we do and how we
do it. That has included a complete review of our
organisational mission, vision and values, as well
as our strategic primacies going forward. We
received valuable feedback from employees,
members, families, carers and other stakeholders
through a series of consultation sessions and

surveys over the past 12 months. We are grateful
and thank everyone for their contributions.
The future for CLA and those we support is
exceptionally bright. Successful delivery of this
strategic plan will mean we have vigorous systems
and processes that support our highly skilled,
engaged workforce as we deliver high quality,
innovative programs to our members.
To ensure complete buy-in of this plan and to
engage understanding amongst all our
stakeholders, we intend to run several workshops
titled “Our Future Voice & Choice”. We hope that
after reading this document, you too can see that
bright future.
Russell Nelson
CEO

A MESSAGE FROM OUR CHAIR AND BOARD

JULIE YUSOP
The purpose of a strategic planning process is to
articulate our direction and priorities and to
ensure that as an organisation, we are all working
towards common goals within our shared values.
CLA’s strategic planning process has provided us
all with the opportunity to assess and adjust our
direction in the face of the changing environment
that includes the transition to NDIS and the impact
of COVID19. We recognise the certainty of
uncertainty in our environment and that adapting
to change must be integral to our planning for the
future. This requires CLA to be a flexible, resilient
and innovative organisation that does not lose our
focus on enabling the people we support and the
vulnerable to live the life they choose.
We have listened to the feedback obtained from
staff, the people we support and their families and
other stakeholders. This information has been
used to reassess and inform responses to the
questions:
•

Why we exist? Our Vision

•

Who are we as an organisation? Our Mission

•

How will we conduct ourselves in delivering
services? Our Values

With this understanding, we have established our
strategic priorities going forward.

On behalf of the Board of CLA I commend this plan
to our workforce, people with disability, families,
carers and other community stakeholders as the
way forward and an exciting future for our
organisation.
Julie Yusop
Chair

ABOUT CLA
Community Living Association is the Great Southern regions leading provider of high quality,
person-centred services and community support for people with disability. Over the last 30 years,
we have grown from an association providing services to people to de-institutional into a diverse
not-for-profit organisation that offers a broad range of services across the Great Southern
Region. We currently employ over 150 passionate staff and engage with numerous dedicated
volunteers who are committed to our strong community and people-focused values which is
underpinned by our dedicated board of directors.

OUR VISION
To enable the people we support, to live the life they choose.

OUR MISSION
To build on our legacy and empower the people we support, to reach their potential by actively
living life with values of trust, respect, quality and compassion every day.

WHO WE SUPPORT
People with disability and the vulnerable.

OUR VALUES
Certainty: For more than 30 years we have been trusted to deliver high quality, safe and reliable
services.
Esteem: We are respectful, upholding the human rights of everyone we support and work with.
Excellence: We strive for excellence in everything we do – from the services we provide, to the
outcomes we support people to achieve.
Compassion: We are kind and compassionate to all.

OUR STRATEGIC PRIORITIES
Quality and Innovation
Quality and wellbeing are key areas of focus for CLA. CLA strives to deliver
innovative services under-pinned by contemporary evidence-based
practice that sits within a quality framework.

Grow our Centre of Excellence for people with disability
Community Living Association is already recognised for its expertise in the
support for people with disability. We look forward to growing our Centre
of Excellence for people with disability and aim to expand and cultivate this
reputation in the Great Southern Region.

Partnerships and Engagement
Community Living Association recognises that the health of the organisation
is only as good as the health of its relationships with members, families,
carers, our workforce and the broader community. Our commitment is to
grow these relationships.

Sustainability through Growth
For over thirty years, Community Living Association has delivered services to
the community. Our challenge in the next three years is to grow our service
offering, extending our core services without compromising the quality of
the supports delivered or the safety of our members and workforce.

Transformation
Community Living Association understands it operates in a turbulent,
changing environment. In order to embrace change and benefit from the
opportunities it presents, we need to transform our organisation. This
encompasses everything from what we do, through to how we do it.

HOW WE WILL FOCUS ON OUR STRATEGIC
PRIORITIES
Quality and Innovation
Quality and safety are key areas of focus for CLA. We strive to deliver innovative
services under-pinned by contemporary, evidence based best practice that sits
within a quality framework. In order to do this, we will recruit, empower and retain a
diverse workforce who embody our values and support this approach.

CLA will ensure that we deliver quality services, which are also innovative, by:
1.

Delivering high quality, people centric services.

2.

Effectively recruiting, empowering and managing our workforce.

Establish a Centre of Excellence for people with
disability
Community Living Association is already recognised at a state level for its expertise in
the disability supported independent living arena. Our Centre of Excellence for people
with disability aims to expand and grow this reputation and will focus on key strategic
focus areas which include specialist intervention and engagement, support,
partnerships and innovation.

CLA will grow our Centre of Excellence for people with disability by:
1.

Exploring and enacting the principles that define a Centre of Excellence on a state and
national stage as well as conducting worldwide research on new components that add to
our capability.

2.

Developing our business plan to operationalise these principles.

3.

Engaging the CLA workforce and community so that there is broad ownership of the
initiative.

Partnerships and Engagement
Community Living Association recognises that the healthiness of our
organisation is only as good as the fitness of its relationships with members,
families, carers, our workforce and the broader community. Our commitment
is to grow these relationships by finding new and innovative ways to engage
these important stakeholders.

CLA will forge closer relationships with our stakeholders by:
1.

Strengthening our engagement with existing stakeholders.

2.

Creating a strong workplace culture that reflects our values.

3.

Increasing stakeholder engagement in the community.

4.

Involving our stakeholders digitally.

Sustainability through Growth
For over thirty years, Community Living Association has delivered services to the
community. Our challenge in the next three years is to grow our service offering,
extending our core service offering without compromising the quality of the supports
delivered or the safety of our members and workforce. This expansion, coupled with
greater scrutiny of our finances, will mean CLA not only remains a sustainable, viable
organisation, but that it becomes a flourishing organisation.

CLA will achieve sustainability through growth by:
1.

Attracting new members in locations where we have or are developing a ready workforce.

2.

Ensuring financial rigor is applied to all aspects of service delivery.

3.

Developing a diversified funding base.

Transformation
Community Living Association understands it operates in a turbulent, changing
environment. In order to embrace change and benefit from the opportunities it presents,
we need to transform our organisation. This encompasses everything, from what we do,
through to how we do it. Developing and embedding innovative service delivery models
will improve the quality of services to all members who choose CLA.

Community Living Association will achieve its transformation by:
1.

Optimising our internal systems, processes and practices to operate more efficiently.

2.

Ensuring we make use of digitisation and data to drive high quality and sustain CLA services.

3.

Utilising available technology wherever possible to reduce risk and improve productivity.

WHAT SUCCESS WILL LOOK LIKE FOR
COMMUNITY LIVING ASSOCIATION
We will know we have succeeded when:
1.

We are delivering high quality services
that comply with, if not exceed, the
NDIS Quality and Safeguarding
commission requirements.

2.

We have a talented, skilled workforce
that is responsive to our members
needs and consistently delivers high
quality support.

3.

We have grown our Centre of Excellence
for our participants so that it is a
regionally and nationally recognised
service innovation for people with
disability and that community groups
that support people with disability and
other vulnerable community members
and those that have an interest in
understanding more about empowering
people through voice and choice will
embrace its values and methodologies.

4.

Our relationships with people, families,
our workforce and the broader
community is strengthened as
demonstrated by high client satisfaction
ratings and brand awareness.

5.

We have expanded our client base,
consistently achieving or exceeding
budget for all services and departments.

6.

We have developed new funding
streams.

7.

The organisation is transformed and has
adapted to become a fully people
facing/people centric organisation able
to manage change while continuing to
attract and retain people and talent.

8.

We are an organisation poised for future
growth.

VOICE & CHOICE

VISION
To enable the people we support to live the life they
choose.

MISSION
To build on our legacy and empower the people we
support to reach their potential by actively living life
with values of trust, respect, quality and
compassion every day.

STRATEGIC PRIORITIES
Quality and Innovation Centre of Excellence for people
with disability.
Partnerships and Engagements.
Sustainability through growth transformation.

WHO WE SUPPORT
People with disability and the vulnerable.

VALUES
Certainty, Esteem, Excellence and Compassion.

(08) 9842 3855
reception@mycla.org.au
http://www.mycla.org.au/
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