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7R HODE®I WH SHRS®1 Z H VXSSRUWYR QvH WH A H
WH FKRRWH

X ddid
7R EXI@ RQ RXUGU DA DQG HP SRZ HUWH SHRS®I Z H VXSSRUNR

UHDAK WHUSRWIOQWDCE\ DRPAYHD @v1QJ @H Z IW YDAXHV Rl WKWV
UWHVSHRWT XDV DQG FRP SDWIRQ HYHUY GD\

N\ n O

a* WV° @

&HUMDLOW )RUP RUHWDQ \ HDW/ Z HKDYH EHHQ WKX\WWMG \WR
GHOQYHUKLIK TXD@WV VDI H DQG UHIDE®!I VHYMIEHV

(WWHP  : HDWHUWHVSHPAXOXSKR@GIQI WH KXP DQ UWIKWRI
HYHY RQH Z H VXSSRUADQG Z RINZ IW

([ FHOHQFH : H\WMAYH |RUH FHBIQAH IQ HYHU WIQJ ZHGR  ILRP \WH
VHWEHV Z H SLRYIGH R WH RXWRP HVZ H VXSSRUNSHRS®1 R
DFKIHYH

&RP SDWRQ : HDUHNQG DQGFRP SDWMRQDM \R DO

& $ GHDYHY RXMWAMQGQI FXMRP HUVHUEH E\

: RUNQJ [Q SDWZHIKIS Z W SHRSBIVR HOUXUIHWH. OHWHOQHWH. FKRRH
SRMERIDIDY Z W SHRSBIVR GHYHBS H FHBIQIEOQVZ KIFK DRKIHYH GHMUHG RXVERP HY
0 DWKIQJ SHRSGIZ W SRRUECDRY/DQGEXSSRWW RINHYR! WHUFKRIEH

(P SRZ HIQJ SHRSGIVR GHWP ICHKRZ DQGZ KHQVXSSRUWWDHSRYIGHS

0 HMQJ UHIXOWD R SOQDQG UHVIEZ. HQUXUQD VHYEHV DU I ®f IEGIDQG UAVSRQUYH
3URYIGIQJ | LQDQADOAMMP HONIRUSHRSBIVR P RQVRUVKXSSRUINDQG IXQEQ)

3URYIGIQ) FBDUDQG DFRXUDMIQIRUP DARQ R DAWAMAQ GHAMRQP DNQJ

QY [HHGEDANWR FRQMXRX\VO P SURYHVHIYEERV
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&KDWUS HSRUWV

' XUQJ VIKH I.QDQFIDOHDUD®  , DP [P P HQWH® SWRXG RI VIKH Z RUN VIKDW
Rl XVDW&/ $ KDYH FRQFHQWDWG RXU KDV EHHQ XQGHWINHQ E\ RXUGHGLEDWG
IRFXVRQ WAYLQJ |RUVHWYLFH H] FHQBIQFH W GXUQJ VKLV\ HDULQ UHVSRQGIQJ VR

Z KL P DQDJI LQJ D ILQDQFLDOVVXDVMRQ DQG RYHUFRP 1QJ ViKHVH GLILEX®IHYV 7KHLU
IP SDFWAG E\ &2 9, WDII \KRUDJHVDQG  DFKIHYHP HQW DUH RXVQHG W URXJ KRXW
DMXHVZ MK 1,6 SUFLQJ WH $ QQXDOE HSRUW

&XUHQWVWXE FRP P IMWWHY DUH

) LODQFH 6XE &RP P IWH 7KLVLVD (RQJ WDQGLQJ VXE FRP P IWIH HWIDE @K HG VR
VXSSRUMWKH &) 2 DQG HQVXH %RDUG RYHUA] KWRI VKH [LQDQFLDODGP LQIMADMRQ RI VIKH
RUW DQMVDVMIRQ WY FKDLLHG E\ VIKH 7 UHDVXUHU 3 DXO* LGB HUW

5N 6XE &RP P WMH &KDILHG E\ ' HY 5DP DFKDQGWDQ VKLY 6XE FRP P WHH
RYHWHHV DQ H WHP HO [P SRWDQWFRP SRQHQWRI VIKH %RDUGE/ J RYHUDDQFH
UHVSRQUE LOVHV ? LGHQWI\ 1QJ DQG UHVSRQGLQJ VR RU DQLDRQDOUMNY

4 XDOW 6DIHI XDUGY DQG &RP SADQFH 6XE &RP P WHH ,QFOXGHV ( [ HFXVIlYH DQG
6HWIFH' HOYHY WD P HP EHW/ VIR HQVXUH DERW DQLVDMRQDOS RAFIHYV DQG SURFHGXUHV
P HHWDQG H[ FHHG 1" ,6 SUWDFVFH WQGDUGV HT XIWHP HQW DQG FRP SO Z WK ,62

4 XDOV 0 DQDIHP HQWE\ \WAP V 6 VIDQGDLGY

0 DINHMQJ 6XE &RP P IMWMH 7KLV6XE &RP P IMWMHE/ LR®! LV VIR FUHDVM D | XK H
LRDGP DS IRUWKH EWDQG RI &/ $ VR FOUI\ Z KR &/ $ LVDQG KRZ RXUVHUYEHV DUH
FRP P XQLEDWAG DQG GHOYHWHG 7KL\ HDU VKH 6 XE &RP P WHH KDV XQGHWINHQ
FRQUGHWE® Z RIN VR GHYHRS &/ $ B/ ELDQGLQJ WDWAJ\  7KH SURFHW KDV EHHQ
IQIRWP HG E\ P DINHWUHVHDUFK DQG Z RINKRS | DFIOVIMRQ E\ FRQUXODOW 3P S
0 DINHVIQJ DQG KDVEHHQ YHU DE® FKDUHG E\ %RDUG ' LLHFVRU' XQFDQ* X\

6 WDV LF * LRZ VK 2 SSRUXQMHV6XE &RP P WWH 7KLV6XE &RP P WHH Z DV FKDUHG
E\ ' WHFVRU/ LQGVD\ &DP SEH@7KH IRFXVRI VIKLY\ HDUKDV EHHQ VR GHYH@RS Z RUINIQJ
HOVRQWKLSV DQG SDWQHWKLSV Z WK RVIKHURW DQLVDVIRQVLQ $ EDQ\ VR | DFLAVDVHA
EHWHUVHWYLEHV IRUSHRS ® Z VK GLVDELAOW

7KH WKDWHG NQRZ ®IGJ H FRQWMEXWAG E\ VKLRWH LQYROHG LV KLI KO YDXHG WKDON \ RX
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' DP PPHOHD SRXGR VKH ZRN VKDNVKDV BHD
XQGLVINHD B XU GOEDWG Wil | XUQ) VKW \ HDU
Q UG VR DOG RHLAP Q) VWKHH ALl EX@IBY/

, VIKDON VIKH %RDUG ' LLHFVRWY | RUVIKHLU

FRP P VP HQWDQG WP H JLYHQ QRWRQD VR
%RDUG P HHVIQJ V EXWDAOR VR ViKH YDURXV
VXE FRP P IMWMHV Z H KDYH LOQMDWG VR
HQVXUH J RRG J RYHUQDQFH SUDFVIFH

0 HP EHUKILS RI D@GXE &RP P IWHMHV LV
FRP SUVHG Rl ERWK LQGLYIGXDO LLHFVRW/
DQG Wl P HP EHW/ VR HQUXUH DQ

IQIRWP HG H[ FKDQJ H RI LGHDV DQG
GHFIMRQ P DNLQJ

-RKQ 0 DWP [RQ DQG / LQG\D\ &DP SEH®D
ERVK UML) QHG DV%RDUG ' LLHFVRWY GXH VR
RWHUFRP P VP HQW GXUQJ ViKH \ HDU
7KH Z HH ERW KLJKO® YDOXHG %RDUG

P HP EHW/Z KR IUHHO \KDUHG VKHIU

NQRZ ®1GJ H DQG J DYH Rl VIKHLUMP H VR
VXSSRUWKH JWRZ VK RI &/ $ DQG , WDQN
WHP | RUMHUFRQWIEXVIRQ

6DP $@IQIRP $EDQ\ &RP P XQIW &DWH
&HQWH DQG - RKQ/ X ILRP %DSVIMAFDH
KDYH MLQHG VKH %RDUG DQG , ®RRN IR DUG
VR Z RINIQJ Z VK VIKHP

$VDZ DV, P X\WDFNQRZ ®BIGJ H VIKH
GHGLEDVRQ Rl RXUVXSSRUAZ RINHWY DQG
&RRUGLODVRY/ Z KR FRQVQXH VR SWRYIGH
TXD@MW FDWH DQG VXSSRUMWR RXU
SDWIFLSDQW <RX DUH VKH [LRQVIQH RI &/ $
DQG \ RXULQIOXHQFH 1Q SWRP RWQJ DQG

H KIEEMQJ &/ $ B/ YDXHV Rl VWKVWUHVS HEW
H[ FH@BIQFH DQG FRP SDWIRQ FDQ QHYHU
EH XQGHUHWIP DVIMG OWDQN \ RX D@

ido6 zzE

n «0"

- X@H <X\RS

7KH$GP IQMADMRQ 7HDP  DQG ( [ HFXViYH
KDYH DOR FRQQXHG VR H FHHG

H[ SHFVIMRQV LQ D GLILEXOW HDU 7KH

FRP P VP HQWDQG SURIHVWMRQDOP VKH\
GHP RQWADWA LV DFNQRZ BIGJ HG DQG YHU
P XFK DSSWHFIDWAG

, QRVH VK DWW HUH KDYH EHHQ LQGLFDRQV
RI SRVMIH FKDQIHVVR VKH 1 ' ,6 VRZ DUGV
WH HQG RI ViH [LQDQFLDO HDU SDUAFX MUD
ZIWK VKH1' ,6 3UFIQJ $UDQIHP HQW
DQG 3UFH/ IP W SWRYIGIQJ
LQFUHDVHV 1Q SUIRVIGHUSUFHV DQG
SDUWIFLSDOWS@QVDQG DFRP P VP HQWR
1' ,6 HIRWP

$ V LQGLFDWAG LQ VKLV/\ HDUR/ | LODQFLDO
LHSRUVS IHYLRXV FXW VR IXQGLQJ DVZ H®
DVWKH FRW R RSHIDVIQJ VHULEHY GXUQJ
&2 9, KDYHLP SDFWG RQVKH &/ $
EXGJHW7KH SUFLQJ LQFUHDVHV EHWIAU

UHI GIFWHWEH VXS SRUMHT XLLHP HQW DQG
S@FH&/$ 1Q DP RWH SRUMYH SRUMRQ IRU
ViKH FRP 1QJ \ HDU

, SUHVHOWHKLY DQOXDOLHS RUAZ. LVIK
FRQILGHQFH VKDW&/ $ KDV ViKH SHRS®i DQG
J RYHUDDQFH WKFWKH 1Q SMFH VR
FROWQXH VR EXL@S D WURQJ DQG YLELDQW
RU DQVDVIRQ LQVR VIKH | XVXUH

. Ea® <2 E4
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2 YHUVKH @WFRXS®! RI \ HDU/ , KDYH
GHVFUEHG &RP P XQIW / LYIQJ $ WRFLIDVRQ
DV DQ RU DQLVDVRQ VKDWY DJ L DQG
DGDSVRE®! ,| HYHUVWKHWH Z DV DQ
RSSRUXQIW VR SURYH VIKLY Z DV WKH FD\H

Z DVVIKH \ HDUVR GR W

" HVSIWMA VKH P DQ\ GIMXSVIRQV VKLY \ HDU
&/ $ FROWQXHG VR Z RWIN DZ D\ DAMW
EXVIQHW P SIRYHP HOWDQG LOQRYDVIRQ
S@Q : KLBI RXUSWRIWHWP D\ KDYH EHHQ
VBRZ HG GXHWR &2 9,  HDWG
FROWWDIQW &/ $ FROWQXHG VR LQWRGXFH
VHU/LFH [P SUIRYHP HOW EDVHG RQ VKH
IHHGEDFN RI W SDUAFLS DQW FDUHWY/

HP S@R\ HHV DQG RWHUWBNHK RGSHW/

+ RZ HYHU VKHWH VD@ D\ VP RWH VR GR \R
Z DK VKLV VSDFH LQ ViKH XSFRP 1QJ \ HDU

KDV EHHQ T XLV D \ HDU RQH VIKDWK DV
VWAWMG HYHU RQH LQ RXUFRP P XQIW
7RXJK WP HV GR QRWIDVEXWRXJ K

RU DQLVDVIRQV DGDSWDQG JR RQ &/ $ KDV
FRQIURQWAG QXP HURXV FKDABIQJ HV VKLV

\ HDU EXVWDOQNV VR ViKH VWHQJ VKK RI W/
SDUAFLSDQW HP S@R\ HHV DQG %RDUG Z H
VXFFHHGHG DQG KDYH SXVKHG WURXJ K

2 XUSDUAFLS DOW FRQUQXHG VR EH
VXSSRUMG VR LHDFK ViKHLUJ RDOY DQG KDYH
FROWQXHG VR LQVSLLH XV Z IV KHLU
DFKLHYHP HQW

106 zzE

&(2 SHSRWV

,Q D\ HDURI FKDQJH RQH WKIQJ VIKDW

WHP DLQHG FRQVMWQWLY VIKH VXS SRUAVKDW
&/ $ HFHLYHG ILRP (RFDOEXMQHWHV
LQGIYIGXDY DQG FRP P XQIW

RW DQLVDVRQV \ RXURQJ RIQJ VXSSRUMY
QFUHGLE® DSSHFLDWAG

7KHEDFNLQJ RI QXP HURXV RU DQLVDVIRQV
EXVOHWHV DQG LOGLYLGX DY DFLRW ViKH

* LHDW6 RXVIKHLD UHJ LRQV DGGV HQRWP RXV
YDOXH VR ViKH VHUYLEHV DQG VXS SRUN VIKDW
&/ $ SURYIGHV VR SHRS®! Z VK GLVDELOW
@QJ LQ RXUFRP P XQIW , NQRZ Z HD®
KDYH KDG D GLLEX@\ HDUDQG , NQRZ \iKDW
WKIQJ VZ LGP SURYH DVVIKH LP SDFWDQG
FKD@IQJHVSRWHG E\ &2 9,  HDWV

&/ $ \WDUMG @W\X HDUE\ XQGHWINLQJ D
QXP EHURI SIRMIFW VKDMQYROHG
HQJDJLQJ Z MK SDUAFLSDQW VKHLUFDUHWY
DQG RWHUWBNHK RGHW/ VIR LHYLHZ KH
VHUYLFHV Z H GHQYHUDQG VIR XQFRYHUKRZ
ZHP LJKWP SWRYH DQG RIIHUQHZ
VHUYIEHV : VK VIKH VXSSRUARI VKH &/ $
%RDUG Rl ' LLHFVRWY DQG RXUWIDP  Z H

P DSSHG DZ D\ IR DG DQG

FRP P HQFHG \WH [P S®P HQVDMRQ Rl ViKH
VIADVIAJ LHV UHT XLUHG VR P DNH ViKHVH
QHFHWDU FKDQJ HV IRUVKH EHWIAU

)WRP P\ REVHWDWRQV \KHWH Z DVD
UHILHVKHG HQHW\ DW&/ $ DVZ H VHWDERXW
P DNIQJ FKDQJHV P SGP HQWQRJ RXU

LQQRYDVIYH LGHDV DQG LQYHWRQJ 1Q QHZ
LQIDVIVHV

n «0" ...« A BT Bl n Pl BD



, WKDQN WKH HQWLUH &/$ WHDP IRU W
UHVROXWH GHWHUPLQDWLRQ WKH\ KDY
\HDU WKH\ FDQ EH SURXG RI ZKDW WKt

7KH VSIUMDQG GHGLFDWRQ DWD@BIYHW RI
VKH RU DQLVDMRQ LV FGIDUD GHP RQVADVIG
LQ RXVFRP HVZ H DUH VHHIQJ DFURW VKH
ERDUG Z WK RXUSDUAFLS DQW

HQFRP SDWIQJ HYHY DVSHFWRI VIKHLIU@YHV

DQG LQWALDFRQV

&/ $ FRQUQXHG VR GHOYHUSRS XU
DFIYIMIHV VIXFK DV 6 RFLDOS SRUNV
61QJ$ ELOW $UADV Z H@DV FROWQXLQJ
QXP HURXV RVIKHUYDUHG VXSSRUV IRU
SHRS®! AMQJ Z VK GLVDELOW

&/ $ IRXQG LQQRYDWYH Z D\ VRI HQUXUQJ

VW DWSHRS®i Z VK GIVDELOW @YIQJ 1Q RXU
FRP P XQIW Z HUH DE®I VR DFFHW VXSSRUV
HYHQ DWWKH KHLI K\WRI VIKH YDURXV &2 9 ;'
RXVEUHDNV Z KLIEK KDYH RFFXUHG LQ RXU
FRP P XQW

' XUQJ P\ MIQXWHDW&/$ , FDQQRWUHFD®
DWP HZ KHQ Z HKDYH DWHG P RWHRI &/ $
WADP P HP EHW/WKDQ VKLV\ HDU

' XUQJ VKH KHLI KWRI VKH SDQGHP LF WKH
JRYHUWQP HOWDWNHG SHRS®! VR LHP DIQ
KRP HZ KHUH SRME®! 7KHHIRWH P DQ\
VHUYLFH S DUAFLS DQW SXWKHLU&/ $
LQYROHP HQWRQ KR 7KH1' ,6 RSHUDWAV
XQGHUD IHH IRUVHWIEH P RGHODQG DV D
UHVXQV&/ $ B/ LHYHQXH GLRSSHG

\WLJ QULFDQV®

ixo6 zzE

n «0”

5 X\WH@L HORQ

,Q UHVSRQWH &/ $ [P SBIP HQWAG D

QXP EHURI DFVIRQVVR GLYHU\ RXU
EXVIQHW P RGHOE\ WHFRP P HQFIQJ &KIGS
3 (RIFVIRQ DQG ) DP LO® 6XSSRUMWHWEHV
IRUVKH' HSDWP HQWRI &RP P XQIVHV DV
Z H@DV H[ SDQGLQJ DQG HQKDQFLQJ RXU
3 RUMIH 9%6HK DYLRX UG XS S RUMAMDP

7KHWH DFVIRQVKDYH QRZ FHP HOWAG
DOWLQDVIVH LOFRP H WHDP VIRUVIKH

RU DQLVDVIRQ VIR HQDE ®1 XV VR FRQWQXH
VXFFHWMX@ Z W RXUFRWH P DMRQ

Z KIFK LVVIKH SIRYIMRQ Rl VHUEHV VR
SHRS®1 Z IViK GIVDELAOW LQ RXU* UHDW
6RXVIKHUD FRP P XQIW

, VIKDQN VH HOWLH &/ $ WDP | RUVKHIU
VXSSRUADQG LHVROX\WW GHALP LODVIRQ
WH KDYH VKRZ Q KURXJ KRXVWIKLY\ HDU
WH FDQ EH SWRXG Rl Z KDWKH\ KDYH
DFKLHYHG

) LOD@ Z H VMKDQN RXU%RDUG Rl ' LLHFVRW/
Z KR YRXQUDUO® SRYIGH VIKHLUH] SHWAMH
DQG Z IVGRP VR HQVXUH VIKDWRXU

RU DQVDVIRQ LHP DIQVWKH IRUIHP RW
SWRYIGHURI GIVDELDW VHUYFHV 1Q VKH

* UHDW6 RXVIKHLD HJ IRQ

[ E44° axE° gt
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/ HH $QOHV6\WRU

/ DV HDU , WIDWHG J RIQJ VR DW RWN

$ XVWDAD ME QHVE RN DIHQR\ , P HWD
@G\ FDABIG 0 LFKH! Z KR EHFDP HP \

- RE &RDFK DQG KHGHG P H I1QG D NRE

' XUQJ P \ DSSRIQW HQW \KH VRGE P H
DERXWD@ViKH GL | HIHQVWRE V DYDIDE 1 6KH
DWHG P H DERXWP \ LOWAUHVW Z KDW, GNH
VR GR DQG Il , KDG D P DQXDOIFHQWH 6KH
WHQ VRGE P H DERXVWIKH WREBA FRABIFURQ
SRMMIRQ Z KIFK Z DVZ VK DQRVKHUNRE
DIHQR\ 0 67 7UR@\ 6HUMFHV XQGHUS 7&
&RQWDFVRU

0 LFKH@® KHEHG P HDSSO IRUVKH
SRVMRQ DQGRQ WK -DQXDU , KDG DQ
LOWWYIHZ Z MK D P DQ FDQG 61G DWMKH
3@ D 0\ VXSSRUAZ RUINHU 9 DQHWD

KWV FDP HZ WK P H 61G \KRZ HG P H
KRZ VR @VWURG VRQVR VIKH EDFN RI ViKH
Z RINXW : H Z HQWRUD WMMXQ DQG |
JRWWKH NRE

, BFHP\ [HE |,

7KHZ RN XV LVD P DQXDODQG , J HWR
VDNH IMKRP H |, XVH WR GUYH VR Z RN
DQG GRP \ ME , QDP HG P \ X\ A LHDW
6 RXVIKHUD 3 LOHDS S®IBE HFDXVH ViKH

QXP EHUS@WHAVKDYH * 6 RQ LWKD KD ,
W QLQHYHY VIP H, Z RIN ERW RQP \
SKRQH DQG LQ MH WRUH

61G RUW DQIVHG & RQWDFVRUFDUGV IRUP H\R
EH DE® VR FRIFWARGDA V 7KHVH FDUGV
SWRYH VKDW, Z RUIN IRUVKH FRP SDQ\ DQG
DARZ P HVR JR VR VIKH S@FHV VIKDW,
FRAYFVWKH WR@A VILRP |, GIG P \ [LUW
VKUWRQ -DQXDY  ViK WiH GD\ DIVIAUP \
LOWAWHZ , KDYH ViKUHH VKLW SHUZ HHN

$ WKH EHJI LOQIQJ RI HDFK VKLW, FREGBIFW
WR@ VVIKDWK DYH EHHQ RXWIGH RI ViKH
FDLS DUNV

, RYHP \ ME , Z RWIN Z MK QIFH SHRS®
DQG, DP JHWMQJ XVHG VR VIKH FLRZ GV

ZRN Z MK QEH S+S8

DQG, P JHVI XVHG VR VKH U O/

/ HH $ QQH/ HH



/ HRV6\WRU

&/ $ SDUIFISDQW/ HR 1 D\ GD Z DV
UHFHQW® HP S@R\ HG E\ D ®RFDO
JDUGHQLQJ EXVIQHW DQG KH FRXTGGQBV
EH KDSSLHU

/ HR KDV EHHQ EXVt ®IDWQIQJ QHZ
WOV LOFOXGLQI SR SXQLQJ
Z HHGLQJ DQG P X®KIQJ VR P DNH
WRVH J DUGHQV LHDA SRS / HR \DIG
ViKH J DUGHQ EHGV GRRN J UHDWDI VAU
WH KDYHEHHQ P X®KHG

,Q KLVVHFRQG Z HHN RQ ViKH NRE  Z KHQ
/ HR Z DV DWHG Z KDWKH WMRXJ KR
KIVQHZ NRE KH \DIG DVI%/J UHDW,

UHDA@ HOWR\ VDOLQJ VR DQG KHLQJ
RXWRXUHGHWD + $ && FXWRP HW/ |
IHHOONH , B J LYIQJ VRP HVKIQJ EDFNE

Q® JUDV , UDO® HJR VDRIQ) VR DQG
KHIQ) RKWRKU HBAD +$&& FXWHR HW
IHODH @ JYQ WP HKQ) EDANR

/HR1D GD
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' HVSIW VIKH FKD@BIQIHVRI &2 9,  RYHU
VKKH SDVWK HDU , B S®IDVHG VIR DQQRXQFH
VKDWZ H KDYH LHP DIQHG RQ WDFN Z LV
WH P SGIP HQVDVMRQ RI RXUDQQXDO
LOWALDODXGIMQJ SWRIWDP  1Q UHDGLOHW
IRURXUVHFRQG ,62 +XP DQ
6HUEHV DXGIWQ' HFHP EHU DQG
RXUL' ,6 P LG WILP DXGLMQ - XQH

7KH1' ,6 3WDFWFH 6VDQGDUG 2 XVFRP H

4 XDDN 0 DQDJI HP HQWHT XLLHV VIKDWD@®
UHJ IMAAUHG VHUMEH SRYIGHW KDYH D
GRFXP HQWAG LOWALQDODXGIMQJ SWRJ LDP
LQ S@FH VR HQVXUH VIKHLUM WPV SRAFLHV
DQG SUIRFHWHVP HHWKH 1 ,6 3 WDFWFH
6\DQGDLGY DQG RKHUUHI XDVRU
WHT XLWHP HQW

ibo6 zzE

n «0"

&Y2 SHSRWV

&/ $ KDVD WQIH RI i WP VDQG
SWIRFHWHV LQ S@FH VR HQVXUH HITHFlH
DQG DFFRXQVIDE ® VHUYLFH SURYIMRQ DQG
JRYHUQDQFH LQ DFFRUGDQFH Z VK VIKH

1' ,6 3WDFWFH 6VDQGDWEY VIKH 1 ' ,6 &RGH
Rl & RQGXFWVKH ,62

6\VDQGDLGV

2 XULQWILDDODXGIWS LRI LDP 1V DQ LOWA] LDO

HBP HQWRI RXUTXD@N P DQDJHP HQW

VWP WSLRYIGHV XV Z VK LOWLI KWIQVR

KRZ Z H@/WH RU DQIVDARQ VP HHVQJ

WH1' ,6 TXDOW LQGLEDVRY DQG WKH ,62
6\VIDQGDUEV DQG DWWV LQ

IGHQWI\ LQJ J DSV DQG UMWV

$ XGIMRXWWRP HV IHYHDOZ KHWH

P SLIRYHP HQW DUH QHHGHG VR HQVXH

FRP SADQFH Z VK RXUUHI X@VRY

WHT XILHP HQW DQG HWHQWD® P SLRYH

VKH TXD@N RI RXUVHWEHV VR

SDUAFLS DQW

SO E4
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) LUML DARQV 3 LRNAFW

7KH) WAL DURQV ( [ SDQMRQ DQG

" HYHRSP HQWS IRMIFWKDV EHHQ | XQGHG
E\ WH1' 6 ,WDIP VVR SURYIGH GLVDELOW
VXSSRUMQ UHP RV DUHDV EXILGABLQJ

$ ERW LODOZ RWINIRUFH IKLRXJ K VIKH
FUHDVRQ Rl UHJ LRQDOVX WIDLQDE O

HP SRR\ P HQWQ GLVDELDW VHUYFHV Z KL®f
HQDE@QJ QRFDOSHRS®! VR EH WDIQHG VR
SWRYIGH VHUYLFHV VR SDUAFLSDQW LQ
FRXQWI Z KHWH FXUHQW® VIKHWH LV] HIR
RQ VWM VHULEHV SIRYIMRQ GXH VR VIKHLU
HP R GRFDVIRQ

( YIGHQFH ViXJ J HVW VIKDW, QGLJ HQRXV
SHURQV Z VK GLVDELDNV OMQJ 1Q HP RWM
FRP P XQMHVDWH DFFHWMQJ 1' ,6 3@QVVR
VXS SRUMVK HLUFX UHQWQHHGY DQG I XVIKUH
JRDY KRZ HYHUVKKH\ DUH XQDE ®1 VIR DFFHW
VKKH UHT XLLHG FDUH DQG VXS SRUMQHHGHG
GXH VR LQDGHT XDVl VHULEHV 1Q VK HLU

FRP P XQHV

,Q DGGIMRQ VR @FN Rl VHULFHV @AM
XQGHUMPQGLQJ RI VKH 1 ' ,6 LVIXWKHU

P SDFIQJ VKH KHDOK DQG Z HEEHIQJ RI
,QGLI HQRXV SHURQV Z VK GLVDELOMHY DQG
WRWH Z KR FDUH | RUVKHP

7KURXJ K VH HQJ DIHP HQWRI DQ

$ ERWJ LOQDCB IRMIFW2 |1 IFHURXUS IRMIFWZ QD
FUHDVIA FRQQHFVRQV Z IV, WIDNHK RGBHWY/
DQG HQJ DJ H GILHFV® Z VK SHRS®1 Z IViK

GMOELAOW 1Q VIKH UHP RV DUHDV RI VIKH * LHDW

6 RXVKHLD

7KWRXJ K VKLY FRQQHFVIRQ SRWQWDO

HP SQR\ P HQWRSSRUXQIHV Z LaOEH
IGHQWILHG IRUFRP P XQIW P HP EHW/RU
HOVIYHV Z KR FXUHQW® SLRYIGH XQWNLABIG
DQG SRWME® QRQ 1' ,6 FRP SADQW
VXSSRUV

+LP\ QDP HLV* DYIQ) DWP HU D 1 RRQJ DU
P DQIWRP 7DP EH@XS DWW’ D@ LHDW
6RXVIKHUWQ FRP P XQIW Z KHWH, JWHZ XS
ZIWK P\ IDP 1O EHIRIHP RYIQJ VR 3 HUK
IRUVFKRR@QJ DQG QRZ @YH Z IViK P \

IDP O

, IHHOSUM® HG VR EH LQYROHG Z MK VKLV
SIRMFWDV &/ $ V$ ERWJ LQDCOB LIRMIFW

2 [IIFHU Z KHWH , YIMAVROWMG * UHDW

6 RXWHWD $ ERWI LQDOFRP P XQMHV DQG
HQJDJH IDP LOHV VR GLVEXW GLVDELDW
VXS SRUVDWIWIQFH DQG HWHQWDO
VHUMEHV

6LOFH \MH SIRMIFWFRP P HQFHG , KDYH
HQIDIHG Z MK FRP P XQWMHVDQG RYHU

$ ERWI LQDOFRP P XQIW P HP EHW/
DQG IDP LOHV WKDUQJ LOIRWP DARQ RQ &/ $
DQG1' ,6 DWIWDQFH SWRIWDP V

7KH UHVSRQW ILRP VIKH FRP P XQIW
HQJ DI HP HQW KDV EHHQ YHU Z H®
UHFHLYHG DV VKHUH DUH KL K QXP EHW/RI
IDP LOHV VXSSRWQJ LQGINIGXDY Z VK
ERVK GLDJ QRVHG DQG XQGLDJ QRVHG
GLVDELOMHV Z KR DUH D@®&RNIQJ [RU
DWIWIDQFH Z MK GD\ VR GD\ @Y1QJ

© WK P RUIHFRP P XQIW HQJDJHP HQWDQG
HOMRQWKLS EXLABIQ) VKLY SURMIFWZ LQD
RSHQ ViKH GRRW/ IRUP RWH $ ERUJ LOQDO

HP SR\ P HQWQ VIKH GLVDELOW VHFVRUDQG
SWRYIGH P RUH VXSSRUMRUS$ ERWJ LQDO
SHRS®! VIQJ Z WK GIVDELOW ,WZ LEaDAR
EUQJ VIKH P XFK QHHGHG VHUMFHVRI
GLVDELOW VXSSRUMWR LHP RV DQG

LHJ LRQDOFRP P XQIMHV Z IMKLQ VKH * UHDW
6RXVIKHLQ LHIIRQRI :  HWHILD $ X\IADAD

a]é &, °.
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&RP P XQW
" HYHB'SP HQW

&RP P XQW 3WRILWDP V 7KH &KL@2 XWSWRJ WDP  DOR RIIHWHG DQ

RSSRUXQIW VR GHYH®RS QHZ \RFLDOWLAQY
I ' yyP BO(Hhpd /y p Huy / i p2 DQG D VHQWH RI EH®RQJILQJ 7KLV SWRIDP
Ju ldli HI®RS! Wb H dhy HIW G Z DVIXQGHG Z I VXSSRUMWRP  $ X\WDID
HJuo 8@ . 3RW<$&: $ DQG5IR 7IOWR

2 YHUVIKH SDWA HDU Z H KDYH Z RINHG VR ,Q DGGMRQ Z HILODOVHG RXU$ WS ELOWV

GHYH®S XQLT XH FRP P XQIW SWRJDP V SWRIWDP  Z KIFK [HDVWUHG ILHH DUV
VK DWHQJ DJ H RXUS DUAFLSDQW 1Q ZRINWKRSVIQP L[ HG P HGID
P HDQLQJ | XODFVIMMHV Z KIEK SURP RV SKRWRJWDSK\ DQG SRWHAU

LQFOMRQ LQGHSHQGHQFH GHYH®S 7KLVSWRIWDP SIRYIGHG RSSRUNKQIVIHV VR
UHMOHQFH DQG FRQQHFWAGQHW VR RXU GHYH®S QHZ WNLAQY DQG | RUVRFLDO
FRP P XQIW LOWALDFVIRQ VKURXJ K DUN7KH SURMIFW

FX® LQDWAG LQ D Z HHN ®RQJ H[ KLEIMRQ DW
VKH 9 DQFRX YHU$ WV &HQWH \KRZ FDVQJ
WKH Z RN SLIRGXFHG E\ ViKH SDUAFLSDQW
)DP 1O 1UHQGV DQG VKKH J HQHWDO

FRP P XQIW DWHIQGHG VIKH RSHQLQJ QLI KW
SIFWKWHG EH®RZ  Z KIFK FUHDWAG D VHQWH

2 XUDFKIHYHP HQWIQFOXGH2 b B ! R#bDD
YHU VXFFHW X OD@DE LOHV MQJ LQJ J UIRXS
Z KIFK SWRYIGHV RSSRUXQIVIHV | RUVRFLDO
FRQQHFVIRQ DQG FRP P XQIW
SDUWIFISDVRQ VIKLRXJ K SHURWP DQFHV LQ
@RFDOHYHQW 7KH JUIRXS SDWAFLSDVM LQ

2 HHND VAU 100 Z RUWKRSVIXQ E\ Rl SUGH DQG DFFRP S@KP HOW RUVKH

SURIHVMRQDOFK RIUGLLHFVRRU 7HUHVD SDUIFLSDQW

+ XIKHV 7KLVSWRIWDP  Z DV GHAYHWHG 1Q
FRADERWMRQ Z VK 9 DQFRXYHUS$ UV
&HQWH DQG Z IViK 1XQGLQJ ILIRP ViKH
' HSDWP HQWRI / RFDO* RYHUQP HQW
6SRUV DQG &XAXUDO, QGX\WMHV

7KH JWRXS SHURWP HG DWIKH
,QWALODVRQDO D\ RI 3HRS®1 Z VK

' VDELOW HYHQWKHS DW&/ $ DQG DWWKH
&KUMP DV) HMEYDOQ WMH $ EDQ\ VRZ Q
VI XDWH 7KLV SWRI WP  Z DV GHOYHUHG Z WK
JIDQWIXQGLQJ ILRP / RWHIL Z HW

H DOR GHOYHHG WH &KL@R XW

HHNHQGV SWRI WP Z KIEK RITHWHG D VDIH
Z HBRP 1QJ KDQJRXWWSDFH IRU\ RXQJ
SHRS®! Z WK GLVDELDWV 7KH SR LDP
SWRYIGHG VRFIDOFRQQHFVRQ
RSSRUXQMHV IRUVRP HRI VKH P RW
YX@HWDE ® DQG IVROWAG \ RXQJ SHRS® LQ
RXUFRP P XQIW



/ I HBNLAY DQG HYHQW

HKDYH IP SLIRYHG VKH GHQYHU RI RXU
/ UH6NLGY SWRJ WDP VE\ WWHDP @QLQJ RXU
LOVUQDOS LRFHWHV DQG E\ HQVXUQJ RXU
DFVIYIMHV GHQYHUXQLT XH 1@ LE® GIDLQLQJ
RS SRUMXQMHV VK DWDUH GHWLI QHG VR
VXSSRUASRVMEH RXVFRP HVIRU
SDWIFLSDQW

2 XU/ IH6 NLQY DFVIYIVIHV DUH SHORQ
FHQWHG DQG IRFXV RQ SDUAFLS DQW
XQLT XH J RDOY VR DWIMAMKHP VR GHYH@RS
QHZ WNLQY DQG LQGHSHQGHQFH

H KDYH VRXJ KWRQJ RIQJ WDLQLQJ
RSSRUXQMHVY | RURXUWDI | VR HQVXWH Z H

DWH P DIQWDIQLQJ EHVWS WDFWFH GHQYHU R
RXUSWRI WP V

H KDYH GHYH®RSHG RXUDUASRI LDP VR
SWRYIGH D KLJ K TXD@V DUAH[ SHUHQFH E\
HQJDJLQJ SURIHWRQDODWMA VR GHQYHU
VIKH FOWHV 7KLV KDV IHVXGMG 1O
P SLRYHG GIDWQLQI RSSRUXQIHV | RUVIKH
SDUIFLSDQW VIKLRXJ K DQ H[ SGRUDVIRQ RI
P L[ HG P HGLD H®P HQW DQG GLYHUH
DUBME \W®N

H KDYH FRQVQXHG VIR GHQYHUHYHQW VR
P DN KLJ K@ KW LQ ViKH VRFLDOFD®IQGDU
LQFOXGLQJ NDUDRNH DQG GDQFH GIMFRV
( DWHUDFVIMMIHV DQG VKH QHZ %4QJ R
HYHQW DW&/ $ KDYH SURYHG VR EH YHU
SRSXMU 7KHWH HYHQW SRYLGH | DOVIVAE
RSSRUXQMHV | RUS DUAFLS DQW VR HONR\
DQG FH®IE DWW Z IViK VKHIU&/ $ IDP LO

i66 zzE
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3LRP RVIRQ DQG SDUQHUKLSV

&RP P XQW ' HYH®RSP HQWDW&/ $
FRQUQXHV VR EXLQS LOGX\WA IHDMRQWKLSV
SDUWQHUKLSV DQG QHVE RUNV VIKDWVXS SRV
XVVR Z RIN VRI HIKHUZ WK RVKHUDJ HQFLHV
3 DWQHUKLSV DQG FRADERUIDMRQV KDYH
EHHQ LOWAJ LDOVR VKH VXFFHW RI RXU

FRP P XQIW SWRJ WP V

&RP P XQIW ' HYH®SP HQWKDVDOR
IRFXVHG RQ FRP P XQLFDWRQ DQG

SWRP RVIRQ RI RXUVHUYLFHV 0 DUINHVIQJ KDV
EHHQ DELJ FRP SRQHQWRI VIKH LR®!
LOFOXGLQJ FRP P XQLFDRQV IKLRXJ K
VRFIDOP HGLD HYHQWWI@Y DQG SURP RURQ
VKRXJ K VKH GRFDOP HGLD DQG RXUZ HE MM

2 YHUVKH SDVM HDU &/ $ KDV VXFFHW X@
IHDVKUHG P DQ\ WP HVLQ ViKH GRFDOP HGLD
LOFOXGLQJ D GRFDOWDGIR LQWAWHZ Z VK
$9%8& * UHDWE RXVIKHLD

KDV EHHQ D J UHDWk HDULQ &RP P XQIW
" HYHRSP HQWDQG WKH SDUAFLS DQW
IHHGEDFN UHJ DUGLQJ RXUSWRI WDP VKDV
EHHQ H[ WHP HO® SRVVIVH

7KWRXJK P \ LIR®IDV&RP P XQIW

' HYH®RSP HQW2 IILFHU , GRRN IRLZ DUG VR
FROUOQXIQJ VR RITHULQQRYDVRQ

HP SRZ HP HQWDQG DGYRFDF\ IRUSHRS®
Z W GIVDELOW LQ RXUFRP P XQIW

g Eté< é 4

&RP P XQW ' HYH®RSP HQW2 IILlFHU
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$ IVUVIKH IRXQGLQJ Z RN XQGHWINHQ E\
$ UWRQ DQG P DQ\ RVIKHUWMII ) ®RZ / R LF LV
YHU P XFK XS DQG XQQIQJ : HKDYH
EHHQ P DNIQJ P SIRYHP HQWVR P DQ\ Rl
WH IRWP VDQG Z RINIBRZ VZ IVKLQ

) ®Z / RILE VKDWP DNH RSHUDVRQ HDMHU
DQG FAHQWQIRWP DURQ P RWH LHDGLO
DYDLDE ®f

7KHWH KDYH EHHQ P DQ\ P SWRYHP HQW

P DGH VR ViKH GHWJ Q DQG GRFDVIRQ RI GDVID
KHGS Z IMKLQ VKH A VWP DQG

FXWRP MDVRQVVR IRWP @\ RXW Z KLFK
KDV J LHDV® HGXFHG VKH WP H VSHQW

GRFDVQJ LQIRWP DURQ

H KDYH P DGH DYDUDE® DQ ,7 6XSSRWV
VHFIRQ 1Q ) ®RZ / RILE Z KHUH Wil | FDQ
@RGJ H VXS SRUMHT XHVW VR VIiKH , 7
' HSDUR HQW

7KLV\ HDU Z H XSJ IDGHG ViKH WDGIR @OQN
EHEZ HHQ DQG &RFNEXW5RDG 7KLV
P HDQVWDWZ H FDQ DAVKDWH VIKH \DP H
GDVD TXLEN® DQG P RUH LHIDE® 7KHWH

WP DAGLVKHV DUH QR @ HUVKDQ D

EUHDNI DWERZ O\ HWFDQ GH@YHUVS HHGV DV
| DWADV D QHVE RWN FDE B

7KL\ HDU &/ $ LV DWAKH | RUHILRQWRI
LQQRYDVIYH VFKQR®RJ\ Z KHQ IMWFRP HV\R
, QUHLDHWGHAOYHUHG VIKLRXJ K ViKH 1 %1

,1°4 "@&d

&7 &RQUXODQW / HDSIRJ
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"QRWP DARQ
&RP P X

7THRKOR®J\

H DUH LQ KH SUIRFHW RI XSJ WDGLQJ RXU
LOVALOHVWR 1 %1 B/ ( QUALSUVH ( VIKHUDHW
WAFKQR®RJ\ 7KLV HQVDLY LXQQLQJ D VXSHU
| DV LE UH FDE ®1 GLLHFV® LQVRR VIKH EXLABLOJ
7KLV 1V DQ XQFRQWAMMAG QQHBP HDQLQJ W
1V GHGLFDWAG HQWHO VR &/ $ DQG LV QRW
VKDUHG Z MK DQ\ RKHUXVHLY 7KLV P DNHV
&/$ RQHRI VKH YHU 1HZ RU DQLVDMRQVIQ
VIKH UHJ LRQ VR XWWIMH VXFK VIFK QRERI\
DQG Z L@KHS XV GHOYHURXUVHUYFHV

P RUH HIILFIHQV®

7KLV\ HDUZ H DGR Z HERP HG 6KDQQRQ
6FKRRI VR ViKH WDP 6 KDQQRQ KDV

FRP SGMAG KLVFHW\, ,,,,9 DQG' IS®P D
Rl ,QIRWPP DURQ 7HFKQRM®RJI\ Z VK
6RXVKHUQ 5 HI LIRQDO7$ ) ( DQG KDV DOR

J DIQHG KDQGV RQ H[ SHUHQFH Z RINIQJ 1Q
ViKH ,7 ' HSDU® HQWRI D RFDOSUP DU
VFKRRO

6KDQQRQ KDV EURXJ KWWRP H J IHDWGHDV
1Q VR ViKH RW DQLVDMIRQ DQG Z LGEH NH\ 1Q
KHGLQJ VR GHYH®RS DQG P S®IP HQWQHZ
&7 VWP V VK VIKHVH QHZ LGHDV DQG
FKDQJ HV LQ VMFKQR®J\ FRP HVP XFK

H FIMAP HQW: H DWH VFRSIQJ DQG

GHW QIQJ QHZ SWRFHWHVVKDWZ LGP DNH
VKH P RWARI ViKH QHZ ) LEUH LOVALQHW
7KHVH DUH H WHP HO H[ FIMQJ WP HVVR EH
Z RINIQJ 1Q VKH ,&7 GHSDUR HQW

~
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7KH &/ $ 6HU/FH 3 @QQHW KDYH UHFHLYHG
P DQ\ HQT XLUHV RYHUVKH @\ HDUDERXW
RXUDFVIYMHV DQG VHWYFHV LQFOXGLQJ RXU
QHZ 3 RVMIlYH 94HK DYLRX UG XS S RUAVKIDP

7KH &/ $ 3 @QQHW DUH SWRXG VR \KRZ
SURVSHFVIYH S DUAFLS DOW DURXQG VIKH &/ $
+XE LQWRGXFHWHP VR RXUGHGLEDWAG
6HUFH' HOYHY WDP DQG JLYH H[ DP S®N
RI ViKH P DQ\ GLYHUH DFVIYIVIHV RQ RITHU
DQG VIKH DFKLHYHP HQW RI RXU&/ $
SDUAFLSDQW

7KH 3@QQHW/ P DQDJ H ViKH HOT XL}

UHI HUDO LOVIDNH DQG RQERDUGLQJ SIRFHW
IRUSIRVSHFVIYH DQG QHZ FXWRP HW/ : H
Z RN Z IV VH VHUIEH GHOYHUY WADP  ViKH
SDUWAFLS DQWDQG WHLWUIDP 1O VR H[ SARUH
DQG GHWI Q D Z HHN® VFKHGX®I R
LOGLYLGXDAVHG VXSSRUNT7KLY VXS SRUMY
EDVHG RQ VIKHLUQHHGV DQG VIKH J RDOY ViKH\
KDYH LGHQWI LHG ViKH\ Z DOWWKH VXS SRUMR
DFKLHYH

6 HUYLFH 3 ®QQHU

ix 6 zzE

6HYEH 30QQQ)

HP RQWRUVKH SWRJ IHWRI ViKH S@Q DQG
IXQGLQJ RYHUVIKH \ HDUDQG IHSRUMEDFN VR
WH1' ,6 RQJRDODFKIHYHP HQW EDUIHWY/
DQG WHFRP P HQGDVRQV IRUIXVXUH
VXSSRWV

7KH 6 HWLFH 3 @QQHW NHHS DEHDWRI
QHZ GHYH®RSP HQWIQWKH1' ,6 DQG DWH
DYDLDE®! VR KHS RXWZ WK DQ\ 1 ,6
HOWAG TXHWIRQVILRP IDP LOHV DQG
RWHUGHSDUR HQWLQ &/ $

) HHGEDFN DQG &RP SMIQW ILRP RXU
SDWIFLSDOQW VKHWIDP L@HVDQG P HP EHW/
Rl iKH SXEQF DUH DOR P DQDJ HG VKLRXJ K
3MQQIQJ Z KR SWRYIGH D FRQILGHQWDO

i P SDWKHVIE DQG REMIFVYH KHDUQJ DQG
H S®RUDMRQ Rl DQ\ LWXHV

., é9< o #a
6 HUYLEH 3 ®QQHU
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+ XP DQ S HVRXUHV

7KH + XP DQ 5 HVRXUFHV GHSDURP HQWKDV &/ $ KDV VIKH FDSDFIW VR FUHDVil SDVKZ D\ V
SWRYHQ VR EH YHU HIIHFVIYH VKLV HDUDQG ~ IRUSHRS® VR HOWAUVIKH GLVDELOW VHFVIRU
KDV VXSSRUMG WMH RUDQIVDMRQ VR P RYH  DQG IRUWDI I VR GHYH®S DQG LQFUHDH
LOVR D QHZ HWD LQFRISRUIDQI D SRUMNH VK HLUMNLEDVHW

FX®XWH DQG HIIHFIYHO® WKRZ FDMQJ &/ $ &/ $ KDVFUHDWAG DEX]] LQ VIKH

1Q D SRMMYH @ KWZ KIFK IQ WWR LV FRP P XQIW Z VK VKH QH[ W0 HOHUDVRQ RI
DMDRIQ) KLJK FDGEWH Wikl GLVDELDN VXSSRUAZ RINHWY 7$) ( DQG
&/'$ LVFRQWDOWD [P SIRYIQJ LW RFDOVEKRRY DUH QRZ VHHIQJ VKH
IHSXVDMRQ DVVKH HP S®\HURI FKRIFHIQ  RSSRUXQMHV Z H DUH SLRYIGLQJ IRU
VIKH * UHDW6 RXVKHLO DQG VIKH IHHGE DFN VEKRROBIDYHW RSHQIQJ GRRW/ IRUD
ILRP DSSQEDQWIQ WMH I IRQKDVEHHQ  UHZ DWGLQJ IXVKUH Z RINIQJ Z IViK SHRS®
FROUMMQU® RSVIP DMAE Z Vi GLDELQW
HKDYH P RUH HIIHPVYH Z RUNIRUFH 2 XUMUKFVIUH DARZ VWD RS SRUXQUHV
SMQQLQJ DQG KDYHHQIDUHG 1 ,6 VR SURJ LHW VIKHLUFDUHHWY DQG RITHUVIKH
VXSSRUMWR [GHOW\ VKH RW DOVDVRQ DS SRS UDVHA WDLOIQJ
REMFMIYHY DQG DO QIQJ RXU+5 SIDAMFRV . 1y iy 1 pgR DWIMAQU RXUDGP LODMADMRQ
VR &/ $ B/ EXVIQHW S@Q WDP VR GHYHMRS DQG SRI LW VIKHIU
7KH+5 WDP KDVEXIOMREXWWSIRFHWHY  LOWAUDDOFDUHHUJ RDY Z KIEK HQDE BV RXU
DQG LOFHOWYHY VR DADFVWADI | LOVR ViKH WO VRR | HHOVXS SRUMG DQG LQYHWHG 1O
®RFDOGLDELDN VHRVRU VIKH IXWKUH RI &/ $
1 RQ 9RXQVDU
' HSDUMXUWHV
7RWO
9IRXQDU
" HSDUXUWHV
& $ 6VIDl | * HQGHU & $ 6Dl 7XUWQRYHU
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& $ 6Vl 3LRILBNV

7RWO

$P RXQWRI 6VDI |

H FROWOQXH VR LHFHLYH P DQ\ M|
WHIHUDY ILRP  RXULQWALQDOWDI | &/ $
RI1HW/ [ LODQFLDOLQFHQVIVHV VR H[ VAR
W1 VR UHI HUS RVAQVIDOWRI | VIKURXJ K RXU
GRRU 7KLVSWRIWDP LV YHU VXFFHW XODQG
WH QHZ WHFXIW ILRP VKLY SURFHW DUH
SWRYIQJ VKHP VHOHVVR EH FRP P IWHMG \R
RXU&/ $ IDP 1O

H FROVMHAQV® DWADFWD J RRG QXP EHU
RI WDl | VKLRXJ K RXUQRUWP DCDGYHWAMQJ
DYHQXHV DQG DWUH YHU 1P SUIHWHG Z MK
VIKH TXD@W RI DSSQFDQW DQG VKH IKHLU
P RMYHVWR Z RIN Z WK &/ $

H DUH LOQYHWHG LQ HQFRXWDJI LQJ \WIDI |
VK DWKDYH KDG QR SUHYIRXV H[ SRVXUH VR
GLVDELOW E\ XWIMQJ RXUVXSSRUMVH
WKV UH LQ VHUYLIFH GH@YHU VR FRDFK
DQG J XIGH QHZ WD V(URXJ K Z KDWFDQ
EH D YHU QHZ DQG FKD@QJLQJ WR®I DV
VXSSRUAZ RINHU

Pi 6 zzE
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$JH5DQIH

7KHP DNRUW RI RXUFXUHQWZ RINIRUFH LV
HP S®&\ HG RQ D SDUWWP H EDVYV WKLV
D@RZ VXV VR RITHUIG] LELOWV VR RXUWDI |
7KH WKHHUYRXP HRI DYDIDDE® VXSSRW
Z RIN D@?Z VXVVR RITHUP DQ\
RSSRUWXQMHV | RUIQFUIHDVHG Z RUINLQJ
KRXUW/ U WDl DUH VHHNLQJ VKHP 7KLV DOR
HQDE®V WDl I VR KDYH P RUIH FROWRORI
KRXW Z RINHG

&/'$ HP S\ VSWHGRP LODWO® P RHH
Z RP HQ VKDQ P HQ FROWMAMQWZ Vi
SUHYIRXV\ HDW/ DQG ViKH P DNRUW R
FXUHQWZ RUNHWY DUH DI HG EHVE. HHQ

DQG

&/$ LVSWRYIQJ VR EHVKH HP S®\ HURI
FKRLFH LQ ViH GIVDELOW VHFVRURI VIKH

* LHDWB RXVIKHLQ UHJ IRQ DQG Z H DWH
FROVUOXD@ WUYIQJ VR VXSSRUNGHYH®RS
DQG SIRYIGH RSSRUXQMHY | RUD@RXU
YDOXHG WD I XQGHUADQGLQJ VKDWD KDSS\
Z RINIRUFH LVD P RUH SIRGXFWYH RQH

[ 0O OO0 W”_

&KLIHI ( [ SHUHQFH &XOXWH  7DBGIQW2 | LIFHU
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6 FRWW &ILW * HVIDZ D\

2§ HHOS®HAL // 2HP B H

un/ 6 20 HZU :B@H S ®: P ®: |
SU2HZi WP2P// 2Ha 20u2)
ISy u2  !'2S p)HZk ouS2

6 FRWAHQWR HG \RP H LAV IXFK DV
D YIMWR WKH$) / WRWH DP RYIH 1Q
WH + R\W9,3 VHPIRQ DQG D VRXURI
WH Z RUGS KHUVIRI H ) UHP DQWBH
3UMRQ

YXVWKH KL K@ KWRI KIVWS Z HH

o 6HHIQJ KLVIDYRXUM : HWRRDW
(DIGV SO\ HU-RWK . HQQHG\
NEN JRDYGXUQJ KLV
UHALHP HQWI DP H DW2 SWXV
6\DGLXP

o 9IMWQJ &WRZ Q &DVOQR DQG
KDYIQJ DZ 1Q RQ iKH SRNIHV

6 FRIMFRX@GQ VWMQ@XV DE RXVWKH

W KWWRDQG ILRP $@&DQ\ 3 HWK DV
KH VBISWQHDUD WKH Z KR®I Z D\

© H@GRQHWR &DP  IRUVXSSRUAQJ
6 FRWWR DFKLHYH \RP HRI KLV
SHURQDOJ RDY

d x0=3°. ¢ °<ld. §°



7KHG6HWIEH' HQYHY WDP KDV GRQH DQ
DP D] LQJ ME VKLV SDVW\ HDUDQG KDYH
FRP HWUWRXJK Z IMK D WARQJ 1LQIK
HQGXUQJ P DQ\ FKDTBQJ HV VKDWKDYH
SDWHG VKURXJ K VIKH GHSDWP HQW

H KDYH VXFFHWI X@ QDYL) DWAG &2 9’

DQG VIKH YDFFLQDVRQ X@QJ V' HQVXUQJ
RXUS DWFLS DQW DQG WIDI | Z HUH
VXSSRUMG Z KHQ FRQIURQWAG Z WK KH
VHURXVQHW RI WWH SDQGHP LF

&/ $ SDUFLSDQW Z HUH VXSSRUMG

WURXJ K VIKH SURFHW DQG NHSWXS VR GDWA
Z VK D@UHGIYDOWQIRWP DURQ UHJ DUGLQJ
WHLUWI KW DQG FKRLEHV DURXQG ViKH
VIVXDVIRQ

7KH UHIXUELMKHG 0 DUQD &RWIDJ H | DFLAW LV
QRZ DE®! VR RIIHUD | DQVIDVAE LHVS WA
FHOWH RUDFFRP P RGDWRQ VHUYLEH VR
SRWQWDOS DUAFLS DOW VIKDWUHMGH LQ
$@EDQ\ RUZ DQWR UHBRFDVIA VR VIKH * UHDW
6 RXVKHLD

&/'$ QRZ FDQH SGRWH |G LE®I RSVIRQVIRU
H[ IMQJ DQG QHZ SDUWAFLSDOW Z KR DWH
VHHNLQJ VKDWHG DFFRP P RGDVIRQ Z KHQ
WH DWH IDFHG Z IMik DGDSVQJ

FILFXP WIDQFHV Z MK WHLUS@QV DQG RU
SHWRQDOWXDVRQV

HZ HH YHU VDG VR KHDUVKH QHZ VRI
V¥ R SDUFLSDQW SDWQJ VKLV HDU Z KIFK
XQWHWBIG RXUWIDP DVVWH KDG EHHQ
WHFHYIQJ VHUVFH IWRP &/ $ IRUP DQ\
\ HDW/

PN6 zzE n «0”
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2 XUSDUIFLSDQWQXP EHW FRQUQXH VR
JWRZ DQG Z H DUH DWADFWQJ P RUH SHRS®
ILRP ' HQP DN DQG 0 RXQW/DINHUZ KLFK
LV H[ FIMQJ VR H[ SDQG RXUUHDFK VR VIKH
EURDGHUUHI LRQVRI VIKH * UHDW6 RXVKCHLD

H DUH DOR VHHIQJ P DQ\ \ RXQJ HU
SDUAFLSDQW FRP 1QJ VR &/ $ |RUVHWEHV
Z KIFK P DNHVIRUH[ FIMQJ WP HV DQG RXU
DFVIYIVIHV FDBIQGDUK DV QHYHUE HHQ | X@BIU
Z WK Z RQGHUXODFVYLVHV | RUS DUELS DQW
Rl D@DJ HV

&/ $ KDV SUWRYHQ VR EH D WKWE RUK\ DQG
UH@DE ®f VHW/IFH DQG FROWUQXHV VR WD\VH
VKKH EDUIRUFXWRP HUVHUYLEH

HP SRZ HUQJ RXUWDII VR SURYIGH TXD@W
VHUYFH VR DERXUYDOXXHG SDUAFLS DQW

2 XUVHUYLFH GHOYHY VWXFWH LV SIRYLQJ
VR EH EHQHILFLDO RUWDI | VIR KDYH VIKH
RSSRUXQIW VR LHFHLYH VXS SRUAQ KH
ILHG@ E\ RXUP HQVRUQJ WWDP  HOWXUQJ
VKH VHUYLFH VKH\ DUH SWRYIGLQJ P HHW RXU
SDUAFLSDQW H[ SHFVIMRQV

H DUH ®RRNIQJ |RWZ DUG VIR DQRVIKHU\ HDU
Rl WXFFHWHV DQG FKD@BIQJ HV DQG RXU
WADP LV Z H@HT XLSSHG VR QDYL) DA
Z KDWAYHUFRP HVRXUZ D\
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SHURQ FHQWHG IWDP HZ RWIN IRUSWRYIGLQJ
VXSSRUWAMQ MWXDWRQV Z KHWH VIKHWH LV RU
VIKHUH LV D UMN Rl FKD@QJ 1QJ EHKDYLIRXU

| @Sdu Pb B! u@Shp P2 1V SHOMMAQW
EHKDYIRXUVKDWS XW VIKH SK\ VIFDOVDI HW
Rl SHRS ®1 DWUMN RUVKDWFDXVHV
GLUILFX®WHV DQG @P W D SHUW/RQR/ DELDWV VR
KDYH D JRRG @H

Y&HK DYLRX ULV FD@HG AK DABIQJ LQJ BEHFDX\H
WFK DABIQJ HV HYHU RQH Z KR VXSSRUV VIKH
SHURQ VR XQGHUAMDQG Z K\ WYV
KDSSHQLQJ DQG VR Z RN VRI HVKHUVR [LQG
D VROMRQ

&/ $ B/ 3 RUMIYH %6HK DYLRXUG XS S RUMWHDP
KDVJWRZ Q ILRP RQH SWDFMRQHULQ HDUD

VR IRXULQ DARZ 1QJ &/ $ R
SWRYIGH D P XFK QHHGHG VHUEH IRUQRW
RQO &/ $ SDWFLSDQW EXWH[ VMLQDO
FQHQW DVZ H®
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HFXUHQV® KDYH  LOWILODODQG
H[ WALQDOS DUAFLS DQW UHFHLYIQJ 3965
VHUYLFH DQG &/ $ LV DWUWDFQJ QHZ
EXVIQHW HYHU GD\

&/ $ B/HGJ H LV VMDWZ H DUH GRFDOVR \ViKH

* UHDWB RXVIKHLD DQG KDYH DFFHW VR
REVHUYDMRQV Z VK &/ $ 396 SDUAFLSDQW
1Q VKHLURZ Q HQYLLRQP HQWDQG FDQ EH
FDABIG XSRQ LI SDUIFLS DQW DQG VXSSRWV
WD UHT XLLH DWAWIDQFH

H LHSRUARQ VIKH P RVAHI I HFVIYH
ADVIAJ LHV VR GH HVEDDWA E HKDYIRXW DQG
Z H DWH VHHIQJ H[ WDRUGLODY LHVX@V 1Q
ViKH LHGXFVRQ RI EHKDYIRXW HYHY GD\
7KLVFRQILLP VKRZ [P SRUWDQWWY VR
IGHQWI\ Z KHQ SHRS®! Z VK GIVDELAW 1Q
VKKH * UHDW6 RXVKKHLD DUH LQ QHHG RI 3%6
IXQGLQJ VR VKH\ FDQ EHQHIIWILRP  RXU
VHUYFH
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DQG KIP \VHO

5 HHFH DOR KDV D WWUYIQJ WP DD
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&/ $ FROWQXHV VR ®IDG VIKH GLVDELOWN
VHFVRULQ VIKH * UHDW6E RXVIKHLD Z IViK RXU

H[ FHSVIRQDOWDIQIQJ WHIIP H IRUQHZ DQG
H LMAQJ WD |

2 XUIRFXV LV RQ WH LQYHWR HQWRI RXU

Z RINIRUFH DQG SIRYIGIQJ RSSRUMXQIVHV
IRUXSWNLAIQJ DQG HGXFDVIRQ VR
HQFRXWDJ H D SRVYH DWIXGH DQG

H[ FHSVIRQDOWNLAVHWVR SURYLGH VIKH EHVW
VXSSRUMRURXUS DUAFLS DQW

2 XUWREXWRQERDUGIQJ SWIRFHW LV
SWRYIQJ VR EH EHQHILFLDODQG Z H KDYH
VXFFHWIX@ FRP SOMAG VIKH VDWN RI H
LQGXFVIQJ DAWDI | VKLRXJ K RXUQHZ
LQGXFVIRQ SURFHW

&/ $ KDVKDG D YHY SRVWYH \ HDURIIHUQJ
P DO\ RSSRUMXQMHV IRUMDIQLQ) DQG
GHYHRSP HQWR QHZ DQG H[ IMAQJ WM |
7KH P DNRUW RI RXUVXSSRUAZ RUNHW/
KDYH D &HUAILEDVM ,,, UHGIYDQWYR VIKH
LQGXWM  Z KLFK LV D J IHDWDFKLHYHP HQW

H DUH DOR RITHUQJ QHZ WIDII ViKH
WDIQHHVKLS RSSRUKQIVIHV XSRQ
FRP P HQFHP HQW
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' HOYHY 3%6 DQG 2 + 6 FRP SRQHQW 1Q
DGGIMRQ VR P HGLFDWRQ WDIQIQJ  YDQ
WDLQLQJ DQG P DOXDOKDQGAQJ 7KLV

H VHQWLYH WDIQLQJ GHAYHW/ &/ $ VXSSRUN
WL Z WK VIKH HAWHQWDONQRZ BIGJ H DQG
VIKH UHT XLLHG WNLGY VR SURYIGH HGXFDWAG
VXSSRUMRUD@RI RXUS DUAFLS DQW

&/ $ B/DIHW Vi VWPV HQUXUH RXU

Z RINS@FH LV \DIH | RUD@S DWAFLS DOW DQG
WDII : HKDYH IRFXVHG KHDYL® RQ

P HGLEDVRQ LQFLGHQW VIKLY\ HDU HQVXUQJ
VKDWWIDI | Z KR KDYH UHRFFXUIQJ
LQFLGHQW DUH P HQVRIHG DQG FRDFKHG VR
HODE®! VIKHP VR IRQRZ \KKH SURFHGXH
FRUHFV® : H DUH VHHIQJ D J WDGXDO
GHFQOH LQ VKHVH WSHVRI LOFLGHQW

$W&/$ Z H SURUMIMH RXUVDIH Z RN
SWFWFHV VR HQVXH RXU2 + 6 WIDQGDUGV
DUH P DIQVIDLOHG DWD KLJ K BIYHO RUVIKH
VDIHW RI DEDS DWAFLS DQW DQG Wi |
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P HHWD@W | LQDQFLDORE @) DVIRQV | RUVKH
\ HDUHQGLQJ - XQH Z WK P 1QIP DO
P SDFWRQ Z RINIQJ FDSIVIDOGHVS I
VXWILQLQJ D QHWERW | RUVIKH \ HDU

7KH 0 WXV WHVXOWQJ WRP VIKH
SWHYIRXV I IMFDO\ HDU Z DV SDUAD GXH VR
ViKH - RE . HHSHUWFKHP H Z KIFK HQGHG LQ
0 DUFK 7TKHW IXQGV Z HH XVIIMHG 1O

RIIVHWQJ VKH \ HDUVSHQGLQJ

$FFXP X@WAG 1 XQGV DOR HQDE®IG &/ $ R
LOYHWQ GHYH®RSLQJ 0 DUQD &RWIRJ H DQG
WH &HOWH RI ( [ FHGBIQFHDW & RFNEXLD
5RDG 0 DUQD &RWIDJ H KDV EHHQ
LHSXSRWHG DV D UIHMMGHQWDO DFLOW DQG
VKH &HQWH RI ( [ FHEBIQFH DQ DFVIVMHY
KXE RITHUQJ / LH6NLGQY SLRI WDP VDQG
VRFLDODFVIVMHVY 7KLV Z DV D VWDVIAJ LF

P RYH LQ D ELG VR LQFUHD\VH | LQDQFLDO
WDELOW YID L.QFRP H J HQHUDMRQ GHUYHG
ILRP VIKH H SDQMRQ Rl QHZ DQG H[ IMAQJ
\WHDP V

' XUQJ WMH\HDUVWKH1' ,$ VRRNDP RUH
FRQVHUDVIYH DSSWRDFK VR IXQGLQJ DQG

LQ SDUAFX@U 6,/ 1XQGLQJ $V6,/
SDWIFLSDQW EHJ LQ VR H[ SHUHQFH
WHGXPMRQVLQ IXQGLQJ 0 DUQD &RWIDJ H

Z I@SWRYIGH D VKDUHG DFFRP P RGDVRQ
VHWQJ IRUSDWIFISDQW Z KR QR BRQJ HU
KDYH WX I LFIHQW XQGIQJ IRU  VXSSRUV W
1V DOR HQYLVDJ HG VIKDWO DUQD & RWIRJ H

Z LOKRWALHVS VKA VXS SRUV
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Z DV GHUYHG IWRP  J RYHWP HOWWHYHQXH
Z KL®1 Rl VRVIDOH[ SHQGIVXH LHDDVHAV VIR
Z DI HV DQG DWRFIDWAG RQ FRWV

7KHZ RINIQJ FDSMDOUDMR RQ - XQH
ZDV  ,GHD® IRUHYHU Rl FDWK RU
FDWK HT XLYD®IQW ViKHUH VKRX @S EH GIW
WDQ RIGHEWMRDWMRRI P HDQV
VIKDW&/ $ LV DE® VR P HHWIW [ LQDQFLDO
RE@J DIRQV Z KHQ GXH

$VFRP SHWIYH SUIHWXUHV DQG FRWRI
VHUYLFH SIRYIMRQ LOFUHDVHV SDUAEX@U
HIX@VRY FRP SADQFH DQG RSHUDWRQDO
GRWHVDWH EHIQJ H SHUHQFHG E\

RU DQLDVIRQV DFLRW VIKH VHFVIRU
SDUEX@UD LQ UHJ IRQDODQG HP RVM
DUHDV

IV VIKH LHFHQWFKDQJ H Rl J RYHWQP HQW
MMV KRSHG D FRUQHUZ LAEH WUDHG LQ
VWLP VRI SDFNDJ H LHGXFIRQV DQG RVKHU
1' ,6 DMAXHVDITHFQJ VKH ILQDQFLDO
YIDELOW RI GMVDELDN SURYIGHW/

, Z RX@ @\H VR VMDQN HYHU RQH Z KR KDV
FROWIE XVMG VR HOVXUQJ &/ $ B/ ILQDQFLDO
YIDELOV QRZ DQG LQVR VIKH IXVKUH 7KLV
LQFOXGHV 3 @QQLQJ DQG 6HWIFH ' HaYHU

) LODQFH 3 D\ IR@Y%AMNJ DQG 5 HFHSVIRQ
7R HP DIQ | LQDQFLD@ VXWIDLQDE B DQG
VIKHUHI RUH HQUXUIH FRQVIDXIW RI VHUEHV
ILMFDOP DQDJ HP HQWLY VIKH UHVS RQVLE LOW
RI HYHU RQH WV YHU HQFRXWDJ LQJ VR VHH
WDl GHYH®RSLQJ DQ DZ DIHQHW RI VKLY
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