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CLA acknowledges the Minang
Noongar People, Traditional

Owners and Custodians
of this land.

 
We pay our respects to Elders

past, present and to 
emerging leaders.

Together we Thrive
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Scott enjoyed a few days exploring the sights and sounds of Perth 
with Support Worker, Cameron Crane.  See page 22 for more information.



Certainty - For more than 30 years, we have been trusted to
deliver high quality, safe and reliable services.

Esteem - We are respectful, upholding the human rights of
everyone we support and work with.

Excellence - We strive for excellence in everything we do - from the
services we provide, to the outcomes we support people to
achieve.

Compassion - We are kind and compassionate to all.
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Vision

Mission

To enable the people we support to live the life
they choose.

To build on our legacy and empower the people we support to
reach their potential by actively living life with values of trust,
respect, quality and compassion every day.

Values

Working in partnership with people to ensure they live the life they choose.

Collaborating with people to develop excellent plans which achieve desired outcomes.

Matching people with Coordinators and Support Workers of their choice.

Empowering people to determine how and when supports are provided.

Meeting regularly to plan and review, ensuring services are flexible and responsive.

Providing financial statements for people to monitor support and funding.

Providing clear and accurate information to assist in decision making.

Inviting feedback to continuously improve services.

CLA delivers outstanding customer service by:
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Chair Report

During the 2021 -2022 financial year, all
of us at CLA have concentrated our
focus on striving for service excellence
while managing a financial situation
impacted by COVID, staff shortages and
issues with NDIS pricing. 

Finance Sub-Committee: This is a long-standing sub-committee established to
support the CFO and ensure Board oversight of the financial administration of the
organisation. It is chaired by the Treasurer, Paul Gilbert.

Risk Sub-Committee: Chaired by Dev Ramachandran, this Sub-committee
oversees an extremely important component of the Board’s governance
responsibilities – identifying and responding to organisational risks. 

Quality, Safeguards and Compliance Sub-Committee: Includes Executive and
Service Delivery staff members to ensure all organisational policies and procedures
meet and exceed NDIS practice standards requirements and comply with ISO
9001 Quality Management Systems Standards.

Marketing Sub-Committee: This Sub-Committee’s role is to create a future
roadmap for the brand of CLA, to clarify who CLA is and how our services are
communicated and delivered. This year, the Sub-Committee has undertaken
considerable work to develop CLA’s branding strategy. The process has been
informed by market research and workshop facilitation by consultants, Plump
Marketing, and has been very ably chaired by Board Director, Duncan Guy.

Strategic Growth Opportunities Sub-Committee: This Sub-Committee was chaired
by Director Lindsay Campbell. The focus of this year has been to develop working
relationships and partnerships with other organisations in Albany to facilitate
better services for people with disability. 

Current sub-committees are:

The shared knowledge contributed by those involved is highly valued, thank you! 

I am immensely proud of the work that
has been undertaken by our dedicated
staff during this year in responding to
and overcoming these difficulties. Their
achievements are outlined throughout
the Annual Report.
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I thank the Board Directors for their
commitment and time given, not only to
Board meetings, but also to the various
sub-committees we have initiated to
ensure good governance practice.
Membership of all Sub-Committees is
comprised of both individual Directors
and staff members to ensure an
informed exchange of ideas and
decision making. 

John Marmion and Lindsay Campbell
both resigned as Board Directors due to
other commitments during the year.
They were both highly valued Board
members who freely shared their
knowledge and gave of their time to
support the growth of CLA and I thank
them for their contribution. 

Sam Allen from Albany Community Care
Centre and John Lu from Baptistcare
have joined the Board and I look forward
to working with them.

As always, I must acknowledge the
dedication of our support workers and
Coordinators who continue to provide
quality care and support to our
participants. You are the frontline of CLA
and your influence in promoting and
exhibiting CLA’s values of trust, respect,
excellence and compassion can never
be underestimated! l thank you all!  

The Administration Team and Executive
have also continued to exceed
expectations in a difficult year. The
commitment and professionalism they
demonstrate is acknowledged and very
much appreciated.

I note that there have been indications
of positive changes to the NDIS towards
the end of the financial year, particularly
with the NDIS Pricing Arrangements
and Price Limits 2022-23 providing 9%
increases in provider prices and
participant plans and a commitment to
NDIS reform. 

As indicated in this year’s financial
report, previous cuts to funding, as well
as the costs of operating services during
COVID have impacted on the CLA
budget. The pricing increases better
reflect service support requirements and
place CLA in a more positive position for
the coming year.

I present this annual report with
confidence that CLA has the people and
governance structure in place to
continue to build a strong and vibrant
organisation into the future.

Ju l i e  Yusop
Chair
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"I am immensely proud of the work that has been
undertaken by our dedicated staff during this year
in responding to and overcoming these difficulties."

Julie Yusop
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CEO Report

Over the last couple of years, I have
described Community Living Association
as an organisation that is agile and
adaptable. If ever there was an
opportunity to prove this was the case,
2021/22 was the year to do it. 

Despite the many disruptions this year,
CLA continued to work away at its
business improvement and innovation
plan. While our progress may have been
slowed due to COVID-19 related
constraints, CLA continued to introduce
service improvements based on the
feedback of its participants, carers,
employees and other stakeholders.
However, there is always more to do so
watch this space in the upcoming year.

It has been quite a year, one that has
tested everyone in our community.
Tough times do not last but tough
organisations adapt and go on. CLA has
confronted numerous challenges this
year, but thanks to the strength of its
participants, employees and Board, we
succeeded and have pushed through.

Our participants continued to be
supported to reach their goals and have
continued to inspire us with their
achievements. 

In a year of change, one thing that
remained consistent is the support that
CLA received from local businesses,
individuals and community
organisations, your ongoing support is
incredibly appreciated. 

The backing of numerous organisations,
businesses and individuals across the
Great Southern regions adds enormous
value to the services and supports that
CLA provides to people with disability
living in our community. I know we all,
have had a difficult year and I know that
things will improve as the impact and
challenges posed by COVID-19 eases.

CLA started last year by undertaking a
number of projects that involved
engaging with participants, their carers
and other stakeholders to review the
services we deliver and to uncover how
we might improve and offer new
services. With the support of the CLA
Board of Directors and our team, we
mapped a way forward and
commenced the implementation of the
strategies required to make these
necessary changes for the better. 

From my observations, there was a
refreshed energy at CLA as we set about
making changes, implementing our
innovative ideas and investing in new
initiatives. 
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The spirit and dedication at all levels of
the organisation is clearly demonstrated
in outcomes we are seeing across the
board with our participants
encompassing every aspect of their lives
and interactions. 

CLA continued to deliver popular
activities, such as Social Sports,
SingAbility, Art as well as continuing
numerous other varied supports for
people living with disability. 

CLA found innovative ways of ensuring
that people with disability living in our
community were able to access support,
even at the height of the various COVID
outbreaks which have occurred in our
community. 

During my tenure at CLA, I cannot recall
a time when we have asked more of CLA
team members than this year.

During the height of the pandemic, the
government asked people to remain
home where possible. Therefore, many
service participants put their CLA
involvement on hold. The NDIS operates
under a fee for service model and as a
result, CLA’s revenue dropped
significantly.

In response, CLA implemented a
number of actions to diversify our
business model by recommencing Child
Protection and Family Support services
for the Department of Communities as
well as expanding and enhancing our
Positive Behaviour Support team. 

These actions have now cemented
alternative income streams for the
organisation to enable us to continue
successfully with our core mission,
which is the provision of services to
people with disability in our Great
Southern community.

I thank the entire CLA team for their
support and resolute determination
they have shown throughout this year -
they can be proud of what they have
achieved. 

Finally, we thank our Board of Directors
who voluntarily provide their expertise
and wisdom to ensure that our
organisation remains the foremost
provider of disability services in the
Great Southern region. 

Russe l l  Ne l son
Chief Executive Officer

"I thank the entire CLA team for their support and
resolute determination they have shown throughout this
year - they can be proud of what they have achieved."

Russell Nelson



Last year, I started going to atWork
Australia job network agency. I met a
lady called Michelle, who became my
Job Coach and helped me find a job.
During my appointments, she told me
about all the different jobs available. She
asked me about my interests, what I like
to do and if I had a manual license. She
then told me about the trolley collection
position, which was with another job
agency, MST Trolley Services under UTC
Contractor. 

Michelle helped me apply for the
position, and on 12th January, I had an
interview with a man called Sid at the
Plaza. My support worker, Vanessa
White, came with me. Sid showed me
how to lift trolleys onto the back of the
work ute. We went for a test run and I
got the job!

The work ute is a manual and I get to
take it home. I use it to drive to work
and do my job. I named my ute ‘Great
Southern Pineapple’ because the
number plates have GS on it, ha-ha! I
sign in every time I work, both on my
phone and in the store. 

Sid organised Contractor cards for me to
be able to collect trolleys. These cards
prove that I work for the company and
allow me to go to the places that I
collect the trolleys from. I did my first
shift on January 13th, the day after my
interview. I have three shifts per week.
At the beginning of each shift, I collect
trolleys that have been outside of the
carparks. 

I love my job! I work with nice people,
and I am getting used to the crowds. 

Lee-Anne's Story

"I love my job! I work with nice people
and I am getting used to the crowds"   

Lee-Anne Lee



CLA participant, Leo Nayda, was
recently employed by a local
gardening business and he couldn’t
be happier! 

Leo has been busy learning new
skills including planting, pruning,
weeding, and mulching to make
those gardens really pop. Leo said
the garden beds look great after
they have been mulched. 

In his second week on the job, when
Leo was asked what he thought of
his new job, he said “It’s great. I
really enjoy talking to and helping
out our elderly HACC customers. I
feel like I’m giving something back.” 

Leo's Story

“It’s great. I really enjoy talking to and 
helping out our elderly HACC customers.
I feel like I’m giving something back.”

Leo Nayda
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CBO Report

Despite the challenges of COVID-19 over
the past year, I’m pleased to announce
that we have remained on track with
the implementation of our annual
internal auditing program in readiness
for our second ISO 9001:2015 (Human
Services) audit in December 2022 and
our NDIS mid-term audit in June 2023. 

The NDIS Practice Standard Outcome
2.3 Quality Management requires that all
registered service providers have a
documented internal auditing program
in place to ensure their systems, policies
and processes meet the NDIS Practice
Standards and other regulatory
requirements. 

CLA has a range of systems and
processes in place to ensure effective
and accountable service provision and
governance, in accordance with the
NDIS Practice Standards, the NDIS Code
of Conduct, the ISO 9001:2015
Standards. 

Our internal audit program is an integral
element of our quality management
system. It provides us with insight into
how well the organisation is meeting
the NDIS quality indicators and the ISO
9001:2015 Standards and assists in
identifying gaps and risks. 

Audit outcomes reveal where
improvements are needed to ensure
compliance with our regulatory
requirements and essentially improve
the quality of our services to
participants.  

Vick i  Corpus
Chief Business Officer



First Nations Project
The First Nations Expansion and
Development Project has been funded
by the NDS. It aims to provide disability
support in remote areas, building
Aboriginal workforce through the
creation of regional sustainable
employment in disability services while
enabling local people to be trained to
provide services to participants in
country, where currently there is zero 
on-site services provision, due to their
remote location.

Evidence suggests that Indigenous
persons with disability living in remote
communities are accessing NDIS Plans to
support their current needs and future
goals, however they are unable to access
the required care and support needed
due to inadequate services in their
communities.

In addition to lack of services, little
understanding of the NDIS is further
impacting the health and wellbeing of
Indigenous persons with disabilities and
those who care for them.

Through the engagement of an
Aboriginal Project Officer our project will
create connections with stakeholders
and engage directly with people with
disability in the remote areas of the Great
Southern.

Through this connection, potential
employment opportunities will be
identified for community members or
relatives who currently provide unskilled
and possibly non-NDIS compliant
supports.

Hi, my name is Gavin Farmer, a Noongar
man from Tambellup, a small Great
Southern community, where I grew up
with my family before moving to Perth
for schooling, and now live with my
family.

I feel privileged to be involved with this
project, as  CLA's Aboriginal Project
Officer, where I visit isolated Great
Southern Aboriginal communities, and
engage families to discuss disability
support, assistance and essential
services.

Since the project commenced, I have
engaged with 12 communities and over
250 Aboriginal community members
and families, sharing information on CLA
and NDIS assistance programs.

The response from the community
engagements has been very well
received as there are high numbers of
families supporting individuals with
both diagnosed and undiagnosed
disabilities who are all looking for
assistance with day-to-day living.

With more community engagement and
relationship building, this project will
open the doors for more Aboriginal
employment in the disability sector and
provide more support for Aboriginal
people living with disability, It will also
bring the much needed services of
disability support to remote and
regional communities within the Great
Southern region of Western Australia.

Gav in  Farmer
First Nations Project Officer



Community
Development

Community Development empowers
people with disability to live the life
they choose.

Over the past year, we have worked to
develop unique community programs
that engage our participants in
meaningful activities which promote
inclusion, independence, develop
resilience, and connectedness to our
community. 

Our achievements include SingAbility, a
very successful all-abilities singing group
which provides opportunities for social
connection and community
participation through performances in
local events. The group participate in
weekly singing workshops run by
professional choir director, Teresa
Hughes. 

The group performed at the
International Day of People with
Disability event held at CLA and at the
Christmas Festival in the Albany town
square. This program was delivered with
grant funding from Lotterywest.

We also delivered the Chill Out
Weekends program which offered a safe
welcoming hangout space for young
people with disability. The program
provided social connection
opportunities for some of the most
vulnerable and isolated young people in
our community. 

The Chill Out program also offered an
opportunity to develop new social skills
and a sense of belonging. This program
was funded with support from Australia
Post, YACWA and Rio Tinto.

In addition, we finalised our Art Ability
program which featured free art
workshops in mixed media,
photography, and pottery. 

This program provided opportunities to
develop new skills and for social
interaction through art. The project
culminated in a week-long exhibition at
the Vancouver Arts Centre, showcasing
the work produced by the participants.
Family, friends, and the general
community attended the opening night,
(pictured below) which created a sense
of pride and accomplishment for the
participants.

This program was delivered in
collaboration with Vancouver Arts
Centre and with funding from the
Department of Local Government,
Sports, and Cultural Industries.

Community Programs



We have improved the delivery of our
LifeSkills programs by streamlining our
internal processes and by ensuring our
activities deliver unique, flexible learning
opportunities that are designed to
support positive outcomes for
participants. 

Our LifeSkills activities are person-
centred and focus on participants'
unique goals to assist them to develop
new skills and independence. 

We have sought ongoing training
opportunities for our staff to ensure we
are maintaining best practice delivery of
our programs.

 We have developed our art program to
provide a high quality art experience by
engaging professional artists to deliver
the classes. This has resulted in
improved learning opportunities for the
participants through an exploration of
mixed media elements and diverse
artistic styles.

We have continued to deliver events to
mark highlights in the social calendar,
including karaoke and dance discos,
Easter activities and the new Bingo
events at CLA have proved to be very
popular. These events provide fantastic
opportunities for participants to enjoy
and celebrate with their CLA family.

Community Development at CLA
continues to build industry relationships,
partnerships and networks that support
us to work together with other agencies.
Partnerships and collaborations have
been integral to the success of our
community programs. 

Community Development has also
focused on communication and
promotion of our services. Marketing has
been a big component of the role,
including communications through
social media, event stalls and promotion
though the local media and our website.

Over the past year, CLA has successfully
featured many times in the local media
including a local radio interview with
ABC Great Southern. 

It has been a great year in Community
Development and the participant
feedback regarding our programs has
been extremely positive.

Through my role as Community
Development Officer, I look forward to
continuing to offer innovation,
empowerment, and advocacy for people
with disability in our community.

Claud ia  S impson
Community Development Officer

LifeSkills and events Promotion and partnerships
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Together  We Thrive



SingAbi l i ty
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Information &
Communications

Technology

After the founding work, undertaken by
Arron and many other staff, FlowLogic is
very much up and running. We have
been making improvements to many of
the forms and workflows within
FlowLogic that make operation easier
and client information more readily
available. 

There have been many improvements
made to the design and location of data
held within the system and
customisations to form layouts which
has greatly reduced the time spent
locating information. 

We have made available, an IT Support
section in FlowLogic where staff can
lodge support requests to the IT
Department.  

This year, we upgraded the radio link
between 36 and 56 Cockburn Road. This
means that we can all share the same
data quickly and more reliably. These
small dishes are no larger than a
breakfast bowl, yet can deliver speeds as
fast as a network cable. 

This year, CLA is at the forefront of
innovative technology when it comes to
Internet delivered through the NBN.

We are in the process of upgrading our
internet to NBN’s Enterprise Ethernet
technology. This entails running a super-
fast fibre cable directly into the building.
This is an ‘uncontested line’ meaning it
is dedicated entirely to CLA and is not
shared with any other users. This makes
CLA one of the very few organisations in
the region to utilise such technology
and will help us deliver our services
more efficiently. 

This year we also welcomed Shannon
Schoof to the team. Shannon has
completed his cert II, III IV and Diploma
of Information Technology with
Southern Regional TAFE and has also
gained hands-on experience working in
the IT Department of a local primary
school. 

Shannon has brought some great ideas
in to the organisation and will be key in
helping to develop and implement new
ICT systems. With these new ideas and
changes in technology comes much
excitement. We are scoping and
designing new processes that will make
the most of the new Fibre internet.
These are extremely exciting times to be
working in the ICT department. 

Dave  Rowley
ICT Consultant - Leapfrog

Shannon  Schoof
ICT Officer



Service Planning

The CLA Service Planners have received
many enquiries over the last year about
our activities and services including our
new Positive Behaviour Support team.

The CLA Planners are proud to show
prospective participants around the CLA
Hub, introduce them to our dedicated
Service Delivery team and give examples
of the many diverse activities on offer
and the achievements of our CLA
participants.

The Planners manage the enquiry,
referral, intake and onboarding process
for prospective and new customers. We
work with the service delivery team, the
participant and their family to explore
and design a weekly schedule of
individualised support. This support is
based on their needs and the goals they
have identified they want the support to
achieve.
  

We monitor the progress of the plan and
funding over the year and report back to
the NDIS on goal achievements, barriers
and recommendations for future
support. 

The Service Planners keep abreast of
new developments in the NDIS and are
available to help out with any NDIS
related questions from families and
other departments in CLA. 

Feedback and Complaints from our
participants, their families and members
of the public are also managed through
Planning who provide a confidential,
sympathetic and objective hearing and
exploration of any issues.
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Dani  Conno l ly
Service Planner

Jan ine  Beami sh
Service Planner



Human Resources

Female
77

Male
37

Other
1

Voluntary Departures
83%

Non Voluntary Departures
17%
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The Human Resources department has
proven to be very effective this year and
has supported the organisation to move
into a new era incorporating a positive
culture and effectively showcasing CLA
in a positive light which in turn, is
attracting high calibre staff. 

CLA is constantly improving its
reputation as the employer of choice in
the Great Southern and the feedback
from applicants in the region has been
consistently optimistic. 

We have more effective workforce
planning and have engaged NDIS
support to identify the organisation's
objectives and aligning our HR practices
to CLA’s business plan.

The HR team has built robust processes
and incentives to attract staff into the
local disability sector, 

CLA has the capacity to create pathways
for people to enter the disability sector
and for staff to develop and increase
their skill set.

CLA has created a buzz in the
community with the next generation of
disability support workers. TAFE and
local schools are now seeing the
opportunities we are providing for
school leavers, opening doors for a
rewarding future working with people
with disability.

Our structure allows staff opportunities
to progress their careers and offer the
appropriate training. 

We are also assisting our administration
team to develop and progress their
internal career goals which enables our
staff to feel supported and invested in
the future of CLA.

CLA Staff TurnoverCLA Staff Gender

115
Total

Non Voluntary 
Departures 11%

Voluntary 
Departures 83%



CLA Staff Age DistributionCLA Staff Profiles

Part Time
62.6%

Casual
20.9%

Full Time
16.5%

115
Total
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We continue to receive many staff
referrals from our internal staff, CLA
offers financial incentives to existing
staff to refer potential staff through our
door. This program is very successful and
the new recruits from this process are
proving themselves to be committed to
our CLA family.

We consistently attract a good number
of staff through our normal advertising
avenues and are very impressed with
the quality of applicants and the their
motives to work with CLA.

We are invested in encouraging staff
that have had no previous exposure to
disability by utilising our supportive
structure in service delivery to coach
and guide new staff through what can
be, a very new and challenging role as
support worker.

The majority of our current workforce is
employed on a part-time basis, this
allows us to offer flexibility to our staff.
The sheer volume of available support
work allows us to offer many
opportunities for increased working
hours if staff are seeking them. This also
enables staff to have more control of
hours worked. 

CLA employs predominately more
women than men, consistent with
previous years, and the majority of
current workers are aged between 46
and 55. 

CLA is proving to be the employer of
choice in the disability sector of the
Great Southern region, and we are
continually striving to support, develop
and provide opportunities for all our
valued staff, understanding that a happy
workforce is a more productive one.

Renee  C l ear
Chief Experience, Culture & Talent Officer
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Scott 's  City Getaway

Seeing his favourite West Coast
Eagles  player, Josh Kennedy,
kick 8 goals during his
retirement game at Optus
Stadium
Visiting Crown Casino and
having a win on the pokies!

Scott had the opportunity to
explore the sights and sounds of
Perth with Support Worker,
Cameron Crane, this year.

Scott enjoyed some 'firsts' such as
a visit to the AFL store, a movie in
the Hoyts VIP section and a tour of
the world heritage Fremantle
Prison.

But the highlights of his trip were:

Scott couldn't tell us about the
sights to and from Albany-Perth as
he slept nearly the whole way!

Well done to Cam for supporting
Scott to achieve some of his
personal goals!

Together We Thrive
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Service Delivery

The Service Delivery team has done an
amazing job this past year and have
come through with a strong finish,
enduring many challenges that have
passed through the department. 

We have successfully navigated COVID-
19 and the vaccination rulings, ensuring
our participants and staff were
supported when confronted with the
seriousness of the pandemic. 

CLA participants were supported
through the process and kept up to date
with all relevant information regarding
their rights and choices around the
situation.

The refurbished Marina Cottage facility is
now able to offer a fantastic respite
centre or accommodation service to
potential participants that reside in
Albany or want to relocate to the Great
Southern.

CLA now can explore flexible options for
existing and new participants who are
seeking shared accommodation when
they are faced with adapting
circumstances with their plans and/or
personal situations.

We were very sad to hear the news of
two participants passing this year, which
unsettled our team as they had been
receiving service from CLA for many
years.

Our participant numbers continue to
grow and we are attracting more people
from Denmark and Mount Barker which
is exciting to expand our reach to the
broader regions of the Great Southern. 

We are also seeing many younger
participants coming to CLA for services
which makes for exciting times and our
activities calendar has never been fuller
with wonderful activities for participants
of all ages.

CLA has proven to be a trustworthy and
reliable service and continues to raise
the bar for customer service,
empowering our staff to provide quality
service to all our valued participants.

Our service delivery structure is proving
to be beneficial for staff to have the
opportunity to receive support in the
field by our mentoring team, ensuring
the service they are providing meets our
participants' expectations.

We are looking forward to another year
of successes and challenges and our
team is well equipped to navigate
whatever comes our way.

Renee  C l ear
Chief Experience, Culture & Talent Officer



Li feSki l ls

Jarrod & Sian - baking muffins in CLA's kitchen 
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Positive Behaviour
Support

Positive Behaviour Support (PBS) is a
person centred framework for providing
support in situations where there is, or
there is a risk of, challenging behaviour.

Challenging behaviour is persistent

behaviour that puts the physical safety
of people at risk or that causes
difficulties and limits a person’s ability to
have a good life. 

Behaviour is called ‘challenging’ because
it challenges everyone who supports the
person to understand why it is
happening and to work together to find
a solution.

CLA’s Positive Behaviour Support team
has grown from one practitioner in early
2021, to four in 2022, allowing CLA to
provide a much needed service for not
only CLA participants, but external
clients as well.

We currently have 13 internal and
external participants receiving PBS
service and CLA is attracting new
business every day. 

CLA’s edge is that we are local to the
Great Southern and have access to
observations with CLA PBS participants
in their own environment and can be
called upon if participants and support
staff require assistance. 

We report on the most effective
strategies to de-escalate behaviours and
we are seeing extraordinary results in
the reduction of behaviours every day.
This confirms how important it is to
identify when people with disability in
the Great Southern are in need of PBS
funding so they can benefit from our
service.

Renee  C l ear
Chief Experience, Culture & Talent Officer

Kristy Rothwell Amanda Dawson Kirsty Martin Kannen Naidu



Reece enjoys cooking and visits
the kitchen at 56 Cockburn
Road most Thursdays to cook a
meal and dessert for his family
and himself.

Reece also has a thriving small
business that he runs with his
Dad. He delivers firewood to his
customers on Thursdays and
also does landscaping, lawn
mowing and gardening.

Cooking @ 56
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Adr ian  Lee
Safety & Training Coordinator

Safety & Training

CLA continues to lead the disability
sector in the Great Southern with our
exceptional training regime for new and
existing staff. 

Our focus is on the investment of our
workforce and providing opportunities
for upskilling and education to
encourage a positive attitude and
exceptional skill set to provide the best
support for our participants. 

Our robust onboarding process is
proving to be beneficial and we have
successfully completed the task of re-
inducting all staff through our new
induction process.

CLA has had a very positive year offering
many opportunities for training and
development to new and existing staff.
The majority of our support workers
have a Certificate III, relevant to the
industry, which is a great achievement.

We are also offering new staff the
traineeship opportunities upon
commencement.

CLA's Induction incorporates HR, Service
Delivery, PBS and OHS components, in
addition to medication training, van
training and manual handling. This
extensive training delivers CLA support
staff with the essential knowledge and
the required skills to provide educated
support for all of our participants.

CLA’s safety systems ensure our
workplace is safe for all participants and
staff. We have focused heavily on
medication incidents this year, ensuring
that staff who have reoccurring
incidents are mentored and coached to
enable them to follow the procedure
correctly. We are seeing a gradual
decline in these types of incidents. 

At CLA, we prioritise our safe work
practices to ensure our OHS standards
are maintained at a high level for the
safety of all participants and staff.



Finance Report
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As a result of accumulated reserves from
previous years, CLA has been able to
meet all its financial obligations for the
year ending June 2022 with minimal
impact on working capital, despite
sustaining a net loss for the year. 

The $1.8M surplus, resulting from the
previous fiscal year, was partly due to
the Job Keeper scheme, which ended in
March 2021. These funds were utilised in
offsetting the 2021/22 year spending.

Accumulated funds also enabled CLA to
invest in developing Marina Cottage and
the Centre of Excellence at 56 Cockburn
Road. Marina Cottage has been
repurposed as a residential facility, and
the Centre of Excellence, an activities
hub offering LifeSkills programs and
social activities. This was a strategic
move in a bid to increase financial
stability via income generation derived
from the expansion of new and existing
streams.

During the year, the NDIA took a more
conservative approach to funding, and
in particular, SIL funding. As SIL
participants begin to experience
reductions in funding, Marina Cottage
will provide a shared accommodation
setting for participants who no longer
have sufficient funding for 1:1 supports. It
is also envisaged that Marina Cottage
will host respite support.

As per the graphs, 95% of CLA income
was derived from government revenue,
while 87% of total expenditure relates to
wages and associated on-costs. 

The working capital ratio on 30 June
was 1.5. Ideally for every $1 of cash or
cash equivalents, there should be less
than $1 of debt, so a ratio of 1.5 means
that CLA is able to meet its financial
obligations when due. 

As competitive pressures and cost-of-
service provision increases, particular
regulatory compliance and operational
losses are being experienced by
organisations across the sector,
particularly in regional and remote
areas.

With the recent change of government,
it is hoped a corner will be turned in
terms of package reductions and other
NDIS issues affecting the financial
viability of disability providers. 

I would like to thank everyone who has
contributed to ensuring CLA’s financial
viability now and into the future. This
includes Planning and Service Delivery,
Finance/Payroll, Billing and Reception.
To remain financially sustainable and
therefore ensure continuity of services,
fiscal management is the responsibility
of everyone. It is very encouraging to see
staff developing an awareness of this. 

Penny  Bryant
Chief Financial Officer
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Government
95%

Other Income
4%

Grants 1%

Consolidated Income Consolidated Expenditure

Direct Wages
62%

Indirect Wages
25%

Other
13%

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Cash & cash equivalents 

Accounts receivable 

Accrued income 

Pre-paid expenses 

Other 

Property and equipment 

Balance Sheet 2021 - 2022

Assets
$1,877,509

$316,009

$463,778

$35,292

$3,507,430

$1,952

Liabilities and Owner's Equity
$19,692

$217,557

$139,503

$3,501,701

$156,531

$340,678

$61,939

$1,406,449

$357,919

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Accounts payable 

Payroll liabilities 

Unearned revenue 

Other 

Current Leave entitlements 

Long-term leave entitlements 

Loan 

Reserves 

Accumulated retained earnings 



Julie Yusop
Chair
Julie has been a member of the CLA Board
for nine years. She has worked in the social
sector for close to four decades,
predominantly in leadership roles in the
Community/Non-Profit sectors.

Paul Gilbert
Treasurer
Paul is an Accountant with over 30 years’
experience and manages an independent
audit service company. Paul has worked
with a large number of not for profit entities
and is a proud supporter of the valuable
work CLA does in the community.

Dev Ramachandran
Board Director
Dev has over 30 years of experience in
various corporate and operational roles in
mining. His expertise is in strategy, business
development and investment appraisal.

Duncan Guy
Board Director
Duncan’s career spans over 20 years
working across organisational strategy,
customer experience and marketing.
Duncan holds a Masters of Business
Administration, he is an accredited Mediator
(UWA) and is currently undertaking his
Australian Institute of Company Directors
course.

Board of Directors 2021 - 2022



Colin May
Board Director
Colin has served on the Board for over eight
years. He is a committee member of the
local branch of Sailability and has been a
member of the City of Albany Disability
Access and Inclusion committee for 11 years.

Michelle Pardini
Board Director
Michelle has worked in not-for-profit
organisations for many years on both state
and local boards. She is a keen volunteer
with a wide range of groups and is inspired
by CLA's involvement with the Albany
community.

Sam Allen
Board Director
Sam has 20 years' experience in
management, training and industrial
relations across various industries including
Retail, Hospitality and Aged Care.  Sam is
currently a local Human Resources
Executive Manager in the Non-Profit sector.

John Yu
Board Director
John has over 10 years' accounting
experience within healthcare organisations,
including not-for-profit. His expertise is in
financial analysis, budgeting and
forecasting. He is a member of Chartered
Accountants Australia and New Zealand.
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36 & 56 Cockburn Road, Albany WA 6330
Ph: 08 9842 3855 | www.mycla.org.au

ABN: 16123793282 | Registered NDIS Provider

Photos courtesy of www.nicduncan.com and CLA staff.

Together We Thrive


