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CLA ac/enow/edges the Minang Noongar Peop/e,
Traditional Qwners and Custodians of this land

We Pay our respemts 'ILO E/a’ers PGS?L,

PF@SQVHL OIHGI 7LO emerging IQOIOICFS.

CLA is committed to Ipromo*ing a culture of divershtg, ealui*y, and

inclusion, ensuring that all individuals are respec*ed and valued,

We recognise and embrace the unique Perslnec*ives and

contributions of everyone involved with our organisa*ion.

Qur Ioo/icies and Prac*ices aim fo Iorovia/e e%ua/ oppor7luni7ties,

cha//enge a//scrimina*ion, and create an inclusive environment that

reflects the aliversiﬁj of the /oeolo/e we sulnlporf
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| am proud to present Community
Living Association’s (CLA) Strategic
Plan for 2024-2027, which has been
refined through the invaluable
contributions of our Strategic
Growth Opportunities sub-
committee and a dedicated focus
group made up of Board members
and staff. | extend my heartfelt
thanks to all involved for their
insights, dedication, and efforts.

At CLA, we remain committed to
being Dynamic and Quality
Focused, continually refining our
processes to ensure that our services
meet the highest standards of
excellence. By embracing
innovation and leveraging cutting-
edge technologies, we aim to
improve the quality of life for all our
participants, enhancing the
personalised care and support they
receive.

Our Community Focused Culture
is at the heart of this plan, as we
continue to build strong,
meaningful relationships with the
communities we serve. This
commitment ensures that our
participants not only feel supported
but thrive in environments of trust

and collaboration.
4

CEO Message

Over the next three years, we will
focus on four key result areas that will
define our progress. Adaptability will
be essential, enabling us to respond
swiftly to changes and emerging
challenges, ensuring we remain
relevant and effective in delivering the
best possible outcomes for our
participants.

Cultivating a Vibrant Employee
Culture is equally critical, fostering a
workplace where our dedicated staff
feel valued, motivated, and
empowered to grow. By investing in
their development and well-being, we
strengthen our ability to provide
exceptional services to participants.

This plan is designed with our
participants at its core, ensuring that
every initiative we undertake directly
contributes to their well-being,
success, and ability to live fulfilling
lives. As we implement these
strategies, our ultimate goal is to
create lasting, positive impacts that
allow all participants to thrive in a
supportive and inclusive community.
Together, we will continue to build a
future where participants, staff and
the broader community can succeed.

Russell Nelson

Chief Executive Officer
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Vision | Mission | Values

Vision )

Tocpomercur (Missior

community to thrive and
fulfil their aspirations.

Nurturing personal growth by
providing tailored support that
empowers individuals to thrive.

Values )

Accountability
We are responsible for delivering high quality, safe and reliable services.

Choice
We respect individual preferences and are committed to active listening.

Professionalism
We embody professionalism in all we do, from our service provision to the
achievement of outcomes.

Connection
We actively create opportunities for community engagement and participation.

Togetter We Thrive




Chair & Boarad
Message

The purpose of a strategic planning
process is to articulate our direction
and priorities and to ensure that as
an organisation, we are all working
towards common goals within our
shared values.

The process of developing the CLA
2024 - 2027 Strategic Plan has
involved people from across our
organisation contributing their time
and expertise to provide clear
direction for our way forward.

Adapting to change must be
integral to our planning for the
future. This requires CLA to be a
flexible and resilient organisation,
consistently focusing on
empowering people with disability
and others with diverse needs to
achieve their aspirations and live the
lives they choose.

Acknowledging these factors, the
information gathered through our
planning process has been used to
reassess and inform responses to
the questions:

 Why do we exist? Our Vision

e Who are we as an organisation?
Our Mission

e How will we conduct ourselves
in delivering services? Our
Values

* How will we focus our work?
Our Strategic Priorities

On behalf of the Board of CLA, |
commend this plan to our
workforce, people with disability,
families, carers and other
community stakeholders as the way
forward and an exciting future for
our organisation.

Julie Yasop

Chairperson

@.O



cLA) Values

Accountability

We are responsible Professionalism

for delivering high We embody
quality, safe and professionalism in
reliable services. all we do. from our

service provision to
the achievement

C ti of outcomes.
onnection
We actively create
opportunities .
for community Choice
engagement and We respect individual
participation. preferences and are

committed to active
listening.

XXX ) Together We Theive



Strategic Priorities

1. Dynamic & Quality Focused

e Our dynamic workforce is dedicated to
the continuous improvement of our
services within a robust quality
framework. Our passion for innovative
community development enhances our
service delivery. This commitment to
innovation and quality is the anchor of
our strategic goal while maintaining
rigorous quality standards.

e We are committed to the NDIS Practice
Standards, the NDIS Workforce
Capability Framework and the I1SO
9001:2015 Quality Management
Standards, ensuring that our services
are of the highest quality, resulting in
positive outcomes for people with
disability. We continuously adapt and
innovate our services to meet the
evolving needs of our community.

Success Metrics

Our services consistently meet and

exceed the NDIS Practice Standards
and the NDIS Workforce Capability

Framework.

Our commitment to continuous
improvement and innovation will
be evident through regular updates
to our processes and the
introduction of creative solutions
that enhance community
development and service delivery.

The positive outcomes reported by
people with disability, reflecting
improved quality of life and
satisfaction with our services, will
further demonstrate our success.

08 | STRATEGIC PLA
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2. Community-Focused Culture

e We actively seek opportunities to
enhance and expand activities and
social connections for people with
disability.

e We champion inclusivity within the
broader community by building
meaningful relationships and
promoting collaboration. By
engaging with diverse
stakeholders, we aim to create an
environment where everyone feels
valued and empowered.

Success Metrics

e There is a noticeable increase in

the number and variety of
activities and social connections
available for people with
disability.

Our efforts to foster inclusivity will
result in stronger, more
meaningful relationships with
diverse stakeholders, and our
robust partnerships with local
organisations and community
groups will be well-established.

People with disability will feel
valued, empowered, and actively
participate in community life,
showcasing the success of our
community-focused culture.
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3. Adaptability

e Embracing adaptability ensures Success Metrics

our agility and resilience,

empowering us to thrive in an e We can swiftly and effectively
ever-changing environment. respond to changes in the

e As we envision our future, environment and community
building upon a proud history needs.
and legacy of over 30 years as a e Our resilience will be
trusted provider, our adaptability demonstrated through
fuels continuous improvement strategies that allow us to
and fosters a culture of learning manage and overcome
and growth within our challenges successfully.
community.

e A culture of continuous learning
and development will be evident
through ongoing staff training

and professional growth.

Building on our 30-year history,
we will maintain our reputation
as a trusted provider,
showcasing our adaptability and
commitment to excellence.



4. Vibrant Employee Culture

e Our team strives for a shared
goal, driven by a positive
attitude and a sense of
ownership. We foster staff
wellbeing by creating a
psychologically safe
environment and offering
growth opportunities.

e Recognising the importance of
staff satisfaction to our success,
we strive to maintain a fulfilling
work and social environment.
We value our culture of
empowerment, inclusivity,
diversity and unity.
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Success Metrics

Our workplace culture is
characterised by positivity,
teamwork, and a shared sense of
purpose.

High levels of job satisfaction and
wellbeing among employees will
reflect our commitment to staff
wellbeing.

Ample professional development
and career advancement
opportunities will be available, and
our workforce will reflect a diverse
range of backgrounds and
perspectives.

Employees will feel included,
valued, and empowered to take
ownership of their roles and
contribute to the organisation’s

Success.




How CLA will ensure that their 2024 - 2027 strategic goals are met

1.
2.
3.
4.

Dynamic and Quality Focused
Community Focused Culture
Adaptability

Vibrant Employee Culture

Dynamic and Quality Focused

CLA will ensure that we are dynamic and quality-focused by:

Continuous Improvement: Regularly reviewing and updating our service
delivery processes to ensure they meet the highest standards.

Innovation: Implementing new and creative approaches to community
development and service provision.

Quality Framework: Adhering to the NDIS Practice Standards, the NDIS
Workforce Capability Framework and the ISO 9001:2015 Quality Management
Standards, to ensure top-quality services.

Positive Outcomes: Focusing on achieving meaningful and positive outcomes
for people with disability.

Opportunities for Service Provision: Actively seeking and exploring new
opportunities to expand and enhance our service offerings to better meet the

needs of our community.




Community-Focused Culture

CLA will foster a community-focused culture by:

e Enhancing Activities: Developing and expanding programs that promote
social connections and community involvement.

¢ Inclusivity: Fostering an inclusive environment by engaging with diverse
community members and stakeholders.

e Collaboration: Building strong partnerships with local organisations and
community groups.

e Empowerment: Creating opportunities for people with disability to

participate fully in community life.




Adaptability

CLA will embrace adaptability by:

e Agility: Staying responsive to changes in the environment
and the needs of our community.

e Resilience: Developing strategies to manage and overcome
challenges effectively.

e Continuous Improvement: Encouraging a culture of ongoing
learning and development.

e Legacy: Building on our 30-year history to shape a future of
continued excellence.




Vibrant Employee Culture

CLA will cultivate a vibrant employee culture by:

Positive Attitude: Cultivating a workplace culture that
promotes positivity and teamwork.

Staff Wellbeing: Prioritising the mental and emotional
health of our employees.

Growth Opportunities: Providing professional
development and career advancement opportunities.
Inclusivity and Diversity: Embracing and celebrating the
diverse backgrounds and perspectives of our staff.
Empowerment: Encouraging employees to take
ownership of their roles and contribute to the

organisation’s success.
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